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Distinguished Budget Presentation Award

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO
Nashville & Davidson County Metropolitan Govt.

Tennessee

For the Fiscal Year Beginning
July 1, 2001

Syreb) Mhcse Gy A~ e

President Exccutive Director

The Government Finance Officers Association of the United States and Canada
(GFOA) presented a Distinguished Budget Presentation Award to the
Metropolitan Government of Nashville and Davidson County, Tennessee for its
annual budget for the fiscal year July 1, 2001 to June 30, 2002.

In order to receive this award, a governmental unit must publish a budget
document that meets program criteria as a policy document, as an operations
guide, as a financial plan, and as a communications device.

The award is valid for a period of one year only. We believe our current
budget continues to conform to program requirements, and we are submitting
it to GFOA to determine its eligibility for another award.

The GFOA is the leading association for government finance professionals in
North America. This is our eleventh year to win the award; it was given for our
FY 2002 Operating Budget book. GFOA’s Distinguished Budget Presentation
Awards Program is the only national awards program in governmental budgeting.
The government also holds GFOA's Certificate of Achievement for Excellence in
Financial Reporting for our Comprehensive Annual Financial Report.

Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
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Citizens’ Guide

to the Budget

Executive Summary

Introduction This Summary, along with the Mayor’s and Finance Director’s presentations of
the budget and the following book, present the Metropolitan Government’s
balanced $1.3 billion recommended operating budget for FY 2003.

Budget Initiatives This budget proposes improvements and initiatives in four major areas:

e To fully fund our schools

e To assure public safety

e To provide a quality of life that enhances our community and
neighborhoods

e To provide a fair and sustaining income for our employees

Changes from the FY 2002 budget are detailed in the “Highlights” of each
department’s narrative. The major highlights are summarized below.

Public Education Over the last year, the Metro Board of Public Education developed and
approved a systemwide strategic plan for
2002-2007 with a mission to “do whatever
it takes for all students to acquire the

School Fund Budget knowledge and skills to become
FY 2002 | 447.6 million productive, responsible citizens.”
FY 2003 | 477.6 million
Increase 30 million The Metro budget advances both the

mission and the funding recommendations
of the Board’s 2003 Student-Based

Budget. Specifically, it funds the following =
support for students, teachers and D]
administration, partly through new
expenditures and partly through redirecting existing funds:

New Reading Specialist - Every Elementary School $4,584,100
More Teachers - English Language Learners 5,464,300
Campus Supervisors - Free Up Instructional Staff 3,195,600
New “Focus on Achievement” Lessons 1,500,000
More Books & Materials — Libraries 560,000
More Reading Books - Elementary Schools 1,035,000
New Programs - Academically at Risk Kids 100,000
Expanding Technology 1,435,400
More Summer School Available with Extended Day Care 125,000
Programs to Keep Students in School 69,000
More Library Clerks 276,260
More Supplies 1,141,181
New Montessori School 897,740
The Renaissance School 500,000
International Baccalaureate Program 120,000
Student Attendance Program 100,000
Highest Possible Standards for School Opening 374,200
More Bus Drivers, Better Scheduling & Maintenance 879,300
More School Custodians & Grounds Maintenance 659,300
Pay Plan for Teachers & Support Staff 3% 9,805,500
Step Increases 5,483,400
Increased Cost - Health Insurance & Retirement 5,108,600

Public Safety Metro continues to focus on assuring that
our citizens are safe by providing the
necessary personnel, training, and

Police, Fire, & Justice equipment to our Police, Fire, Office of

Administration Budget Emergency Management and Health

(both General Funds) Departments. The 2003 recommended
FY 2002 277 million budget targets funding for overtime in
FY 2003 293 million both Police and Fire Departments. The
Increase 16 million budget also supports the implementation

Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
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Executive Summary
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Citizens' Guide
to the Budget

Neighborhoods and
Community Support

Recreational, Cultural, &
Social Services Budget

FY 2001 102 million

FY 2002 105 million

Increase 3 million

of the Police audit recommendations for hiring School Resource Officers.

Improvements are also recommended for General Session Court, Juvenile
Court and for the Juvenile Court Clerk.

The continuing focus on supporting
our neighborhoods and striving to
ensure a high quality of life cuts
across all of our priorities.
Particular efforts that are directly
focused on our daily lives include:

Police Audit Recommendations

Police - School Resource Officers

Police Overtime

Police — Other

Fire - Overtime

Fire - Cross Training

Fire - Emergency Supplies

Sheriff

Correctional Health Services

Correctional Officers & Park Rangers Retirement
Bioterrorism Preparedness

Building Security

Office of Emergency Management - Homeland Security
Judicial Commissioners

General Sessions - Additional Staff

Juvenile Court Additional Staff

Juvenile Court Clerk -Additional Staff

Public Defender Rent

Justice Information System Improvements

A new household recycling
program, which is adding 1,000
new homes each day

A continued emphasis on
creating safe and affordable
housing in our neighborhoods

$1,225,400
837,000
660,200
408,600
351,800
887,900
115,000
2,237,700
498,000
600,000
56,500
327,000
179,000
200,000
66,000
141,200
29,900
378,000
147,700

The soon-to-be-completed “master plan” for sidewalks, which will guide
unprecedented levels of sidewalk construction across Metro Nashville

The upcoming “master plan” for our Parks which will guide our continued
investments in parks, greenways and the like as we enter the second 100

years of our Parks system.

Other enhancements include:

Neighborhoods & Community Support

Caring for Children $822,000
Office of Children and Youth 180,000
YWCA Domestic Violence Shelter 300,000
United Way Family Resource Centers 250,000
Health - Re-open East Dental Clinic 300,600
Bridges to Care Program 282,500
Metro Action Commission 128,000
Libraries — Improved Computer Access 158,800
Arts Commission 280,000
Public Works Audit Recommendations 1,496,100
Planning Commission Improvements 377,400
Codes - Neighborhood Coordinator 51,200
Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
www.nashville.gov A-2



Citizens’ Guide

to the Budget

Executive Summary

Metro Transit Authority 1,300,000
Regional Transportation Authority 145,000
High Speed Rail Corridor 100,000
Workforce Development Grant 150,000
The Hermitage 50,000

Pay Plan/Benefit Adjustments Last year, Metro commissioned Mercer Inc. to conduct a comprehensive review
of employee compensation government-wide to determine Metro’s salary
market competitiveness. The report made recommendations for adjustments in
many areas to achieve a market position that helps recruit, retain and reward
employees for performance. Among the highlights were significant salary
adjustments for public safety positions (police, fire, emergency medical, and
corrections) and other areas, across the board increases for all employees, and
pay for performance. The new pay plan was initially implemented in FY 2002.

The recommendations were presented to management, labor groups, the Metro
Council, and the Civil Service Commission. Some adjustments were made as
needed to make the plan fit specific needs identified in the process. The
resulting pay plan implements most of the market adjustments recommended,
brings all employees up to market minimum rates. In addition, the pay plan
incorporates the pay for performance components recommended by the Mercer
study.

The FY 2003 budget continues funding required to fully implement the second
year of the pay plan, including increments, effects on exception pay (such as
overtime), and pay-related related benefits. These additional costs are included
in departments’ budgets.

Pay Plan Improvements $17,254,700

The FY 2003 budget also sets aside funding for benefit adjustments in
anticipation of increased health insurance costs for employees and retirees
effective in January 2003. These costs are budgeted centrally and have not
been distributed to departments’ budgets.

Increased Cost — Health Insurance & Retirement 8,996,000
Other Enhancements In preparing the FY 2003 budget, the administration carefully scrutinized
departmental budgets and operations. Many departments had reductions
and/or increases related to miscellaneous program changes. A few of the
changes include:

Keeping Our Commitments:

Public Television $2,359,600
Greer Stadium Maintenance 250,000
National League of Cities 660,000
Election Costs 1,217,700
Office of Minority/Small Business 105,000
New Disparity Study 300,000
Accounting Staff for Schools 90,000
Americans with Disabilities Act (ADA) 160,000

The budget also calls for management improvements and changes, including
consolidation of fleet management activities into a new Fleet Management

Office and consolidation of stormwater activities:

Stormwater (total budget)

Remedial Maintenance (off right-of-way) $3.3 million
Routine and Right-of-Way Maintenance 2.1 million
Capital Projects 6.2 million
Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
www.nashville.gov A-3
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Revenues

Property Taxes

Property Tax Budget

FY 2002 | $585.3 million
FY 2003 | $610.0 million
Increase $24.6 million

Local Option Sales Tax

Sales Tax Budget

FY 2002 | 245.7 million
FY 2003 | 243.7 million
Increase 2.0 million

Federal, State, and Other

Federal, State, & Other
Gov't Agencies Budget

FY 2002 | 240.0 million
FY 2003 | 240.0 million
Increase -0- million

Other Revenues Budget

FY 2002 140.7 million
FY 2003 | 149.8 million
Increase 9.1 million

The tone of any government budget is always set by the availability of
resources. Deficit financing is prohibited by both Tennessee Law and the
Metropolitan Charter; expenditures must be matched by equal dollars of
revenue and appropriated fund balances.

The FY 2003 budget anticipates continued moderate growth in property
assessments. This
budget keeps overall
property tax rates
unchanged from FY

FY 2003 Property Tax Rates
per $100 of Assessed Value

2002, although $0.03 District Fund Rate
of the rate is shifted GSD General $1.94
within the GSD funds. (General Schools 1.27
Services General Debt Service .43
The combined rate is District) Schools Debt Service .20
the total paid for Subtotal - GSD $3.84
property in the USD;
property outside the USD (Urban General $ .64
USD is taxed at the Services General Debt Service .10
GSD rate. Residents District) Subtotal - USD $ .74
of the seven satellite [ Combined USD rate | $4.58 |

cities within Metro pay
the GSD rate plus the
rate set by that

Each 1% of growth

generates only $1.5
million government-
wide and only about
$460,000 in the GSD General Fund.

satellite city. Tennessee 2001 City-County Property Tax Rates
Metro’s property tax $8.00
t the | t ks ' $7.02
rates are the lowes 2 $7.00
of the four major g $6.00 | $5.58 $5.66
Tennessee cities, £ $5.oo |
and competitive with 3 $4.oo |
those of surrounding Bo T
o =3 $3.00 -
communities. i
o> $2.00 -
The budget projects @ $1.00 1
3 0.00 -
sales tax to grow 2 $ © o " Q w0 o
about 3% over FY 2 gg ‘Ei = o
2001 collections. S =] €3 g2 23
£E 25 ¥ g3
2 v Z o
oT [a)

The budget proposes no change in the rate of the 2.25% local option sales tax.
It also proposes no change in its current distribution of 2/3 (1.50%) to schools
(including schools debt service) and 1/3 (0.75%) to general purposes. (By
state law, at least 1/2 of the local sales tax must be allocated to schools.)

The budget estimates federal, state, and other revenues are based on our best
estimates of those revenues. This category also includes other revenues,
reimbursements, and grants. The Finance Department began moving most
grant revenues and expenditures from the general funds to various grant
special revenue funds since FY 2000. This will continue during FY 2003,
although some of these revenues remain in the GSD General Fund.

The only significant changes in other local revenues are the reallocation of the
Hall Income Tax and some franchise fees to the USD General Fund to reflect
those revenues’ support of USD functions.

Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
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Executive Summary

Trans. from Other Funds The budget does not call for any significant changes in interfund transfers.

Fund Balances The FY 2003 budget appropriates modest fund balances in various funds.
Many of these are for one-time appropriations. Using conservative estimates,
balances should remain above our 5% minimum set by management

Budget Summary This table and the following pie charts summarize the FY 2003 budget.

Summary of the FY 2003 Budget - Six Budgetary Funds
Per Budget Ordinance

GSD GSD GSD GSD usbD usbD Duplicated
General Debt School School General Debt by Interfund

_ Fund = _ Service =~ _DebtSve =~ Fund =~ _ Fund = _ Service = _Transfers __ Total

Estimated Revenues:
Property Taxes $ 267,144,085 $ 58,125,989 $ 27,178,343 $ 172,763,183 $ 75,276,364 $ 9,470,848 §$ - $ 609,958,812
Local Option Sales Tax 79,509,853 2,000,000 14,948,019 146,207,445 1,067,879 - - 243,733,196
Grants & Contributions 81,834,939 1,455,000 - 147,006,914 9,747,645 - - 240,044,498
All Other Revenues 112,879,292 13,787,515 1,030,340 8,639,745 11,752,519 8,871,285 (7,163,285) 149,797,411
Fund Balance Appropriated 35,917,954 10,788,474 13,259,289 2,982,713 3,934,230 1,792,117 - 68,674,777
Total Revenues $ 577,286,123 $ 86,156,978 $ 56,415,991 $ 477,600,000 $101,778,637 $ 20,134,250 $ (7,163,285) $ 1,312,208,694

Appropriated Expenditures:

General Government 97,137,083 - - - 25,026,638 - ($951,234) 121,212,487
Fiscal Administration $21,451,829 - - - - - - 21,451,829
Administration of Justice 42,441,520 - - - - - - 42,441,520
Law Enforcement & Jails 165,053,968 - - - 481,000 - (481,000) 165,053,968
Fire Prevention & Control 27,927,212 - - - 57,820,955 - - 85,748,167
Regulation & Inspection $32,776,385 - - - 1,212,258 - - 33,988,643
Conservation of Resources 436,927 - - - - - - 436,927
Social Services 13,638,083 - - - - - - 13,638,083
Health & Hospitals 39,910,942 - - - - - - 39,910,942
Public Libraries 18,093,049 - - - - - - 18,093,049
Recreational & Cultural 73,201,443 - - - 135,440 - - 73,336,883
Public Works (General) $45,217,682 - - - $17,102,346 - (16,250) 62,303,778
Education - - - 477,600,000 - - (2,297,903) 475,302,097
Debt Service - 86,156,978 56,415,991 - 20,134,250 (3,416,898) 159,290,321
Reserves - - - - - - - -

Total Expenditures $ 577,286,123 $ 86,156,978 $ 56,415,991 $ 477,600,000 $101,778,637 $ 20,134,250 $ (7,163,285) $ 1,312,208,694

Projected Surplus or (Deficit) - - - - - - - -

Local Option Grants & Contributions
Sales Tax 18%

19%

11% Other

5% Fund

Public Safety Balance

Other 22%
3%

Public Works
5%

7%, Recreation &

Health. 49, Culture

Social Svc.

12% Debt 46%
Property Taxes

General 11%
Government

36%
Education

Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
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Reader’s Guide

This Book’s Organization

This book divides budget information into different
sections, each with its own series of page numbers.

Section A is this Executive Summary of the budget.

Sections B-H present more descriptive information
about each department's budget and operations.
These departments are organized by function.

Departmental Information

The following is provided for each agency (depart-
ment, commission, board, or elected office).

At a Glance - Basic descriptive and narrative
description that describes the department and
summarizes its budget. This includes:

e Strategic vision and mission, or legal authority.

e Budget summary. The table first presents expen-
ditures for the department’s primary operating
fund, followed by total expenditures for its other
annually-budgeted funds. If the department has
multiple primary operating funds, they are listed
individually. Note that total expenditures many be
overstated by the amount of transfers between
the funds that the department uses.

Revenues are either program revenues (fees,
charges, grants, and contributions specifically
generated by or for services that the department
provides) or non-program revenues and
transfers from other funds that are recorded by
the Fastnet accounting system in the department’s
business units, but not are not intended to support
the department’s programs.

The difference between total expenditures and
program revenues indicates how much the depart-
ment’s programs depend on general public money.

e The position summary shows authorized position
headcounts and full-time-equivalent positions.

e Contact information shows how to contact the
agency head and the agency’s budget manager.

e The organization chart starts with the elected
official, board, or commission that oversees this
agency, department, or office, and shows major
functions or organization units.

¢ Highlights show changes in the FY 2003 budget.

e The overview describes the department’s activities
based on the organization chart.

Performance - This section measures achievement
of objectives for each significant activity or service,
with projected targets for FY 2003. This year's
measures reflect a move toward clearer, more
concise, more relevant performance information.

Financial Data shows the following for each
annually-budgeted major fund (or group of minor

funds) in the department, beginning with its primary
operating fund (usually the GSD General Fund):

e The EXPENDITURE BY TYPE and REVENUE BY SOURCE
reports show budgeted and actual expenditures
and revenues (respectively) by revenue or
expenditure object group for the fund and
department as a whole (not by business unit).

Revenues are characterized as program revenues
and non-program revenues. Expenditures are
grouped by object of expenditure. These
revenues and expenditure object groups are
described at the end of this section.

e Budgeted Positions & FTEs by fund shows budg-
eted position headcount, full-time equivalents
(FTEs), and pay grade by class for each annually-
budgeted fund in the department. They reflect
some reclassifications due to the Mercer study.

The Chart of Accounts

The budget is organized according to Metro's chart
of accounts - the financial accounting and coding
structure used in both the budget ordinance and this
book. The chart of accounts is composed of funds,
business units (BUs), and object accounts.

Funds are accounting entities with their own assets,
liabilities, equity, revenues, and expenditures, for
certain specific activities or to accomplish definite
objectives. Fund numbers are five digits long.

Each fund is made up of one or more business
units. Business Units are the lowest levels for
which we need to manage and/or report separate
financial data; they represent an organizational unit,
program, or activity within a department and fund.
A fund may have multiple business units, but each
business unit is associated with only a single fund.

Within business units, object accounts represents
individual types and sources of revenues or uses of
expenditures. The same account numbers are used
across all business units. Fastnet tracks financial
information by business unit and object account.

The Fastnet human resources / payroll / position
budgeting module tracks classes and positions.

Presentation in this book

The budget is available from the Finance Department
in detail, by fund, department, business unit, and
object account. However, to present the budget at a
meaningful and manageable level, this book
presents the budget by fund (or groups of minor
funds) and object group.

Object account groups used in this book is
summarized as described on the following two
pages. The object groups are presented here in the
same order that is used in the departmental pages.

Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
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Reader’s Guide

Expenditure Object Groups Used in Budget Book Financial Schedules

Personal Services:

Salary Expense - Holiday pay, injured on duty pay,
leave pay, longevity, open range increases, out of
class pay, overtime, perfect attendance, salaries &
wages, shift differential

Fringe Benefits - Auto allowance, dental, group
health, group life, OASDI, pension, SSN medical,
FSA pre-tax savings

Per Diem & Other Fees - Class instructors, court
reporter, game official, jury pay, legislative delegate,
other per diem fees, poll workers, witness fees

Other Services:

Utilities - Cable television, electricity, gas, Thermal,
water

Professional Services - Accounting, appraisals,
architectural, auditing, demolition, dialysis,
engineering, facilities management, investigators,
laboratory, landscaping, legal, management
consultants, project administration, project
management, software consultants, subcontractors

Purchased Services - Administrative services,
archiving, billing, bottled water, care of animals,
care of persons, chipper service, collections,
curbside recycling, flight service, food preparation,
grounds maintenance, hazardous waste disposal,
health services, internet services, interpreters,
janitorial, laundry, meter reading, other purchased
service, personal contract service, pest control,
property protection, recycling, refuse disposal,
sweeping, towing

Travel - Air travel, local travel, out-of-town travel,
parking

Communications - Pagers, postage and delivery,
telephones

Printing - Binding, plan printing, sign printing

Advertising & Promotion - All advertising and
promotion costs

Subscriptions - All subscriptions

Tuition, Registration, & Membership Dues -
Employee tuition reimbursement, membership dues,
registration, tuition

Repairs & Maintenance Services - Automotive
repairs, building maintenance, computer repair,
electrical repairs, mechanical repairs, office
equipment repairs, other repairs, plumbing repairs,
road and street paving/repairs

Internal Service Fees - Central printing, facilities
project management, information systems, motor
pool, office supplies, postal service, radio shop,
treasury management

Other Expense:

Supplies and Materials - Auto fuel & supply,
books, clothing, computer hardware & software,
construction supply, educational supply, electronic
parts, fire hydrant parts, food & ice, furniture,
laboratory supplies, medical supplies, office supplies,
paint, printing supplies, repair & maintenance
supplies, signs, uniforms

Misc. Other Expenses & Payments - Bad debt,
council reimbursements, court costs, damages and
small claims, parking violation fees, refund errors

Fixed Charges - Bank fees, deferred compensation
payments, finance charges, fixed charges, insurance,
interest expense, investment fees, rent, surety
bonds

Licenses, Permits, & Fees - Alarm permits, auto
emission tests, beer permits, drivers license, drug
tests, elevator permits, food service permits,
hazardous waste permits, notary, pharmacy license,
software licenses, state water quality permits,
underground tank fees, vehicle registrations, water
pollution fees

Taxes - Business tax, demolition, nursing home tax,
personalty tax, professional privilege tax, sales tax

Grant Contributions & Awards - Contract
performance bonus, contributions and grants,
employee awards, training stipend

Pension, Annuity, Debt, & Other Costs -
Amortization expense, arbitrage rebate, bond sale
expense, compensation for damages, debt service,
dental claims, depreciation, discount on bonds,
educational programs, health claims, interest
expense, pension, principal retirement

Equipment, Buildings, & Land - Buildings,
building improvements, capital outlay, computer
equipment, furniture and fixtures, infrastructure,
land, machinery, motor vehicles

Special Projects - Budget allotment offset, budget
intra-fund transfer, NCAC charges

Transfers To Other Funds & Units - Transfers to
other funds and component units, debt service,
environmental remediation, Farmers Market subsidy,
health services, hospital subsidy, hotel occupancy,
local match for grants, MDHA, MTA, NCAC,
operational transfers, rent, solid waste, stadium
debt, Sports Authority

Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
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Revenue Object Groups Used in Budget Book Financial Schedules

Program Revenue - Fees, charges, grants, and
contributions specifically generated by or for
services that the department provides. They are
intended to fully or partially fund the specific
program, and so reduce the net cost of the of the
program to be financed from the government’s
general revenues. They may be generated either
from the program’s customers (like user fees) or
from outside parties (like categorical grants).

Charges For Current Services - Admissions,
advertising, ambulance fees, appeals, arena
operations, auditorium use, concessions, convention
center operations, data processing fee, day care
service, disposal fee, drug testing fee, dumping,
engineering fee, entry fees, external source
recovery, facility use fee, Farmers Market fees, fire
hydrant inspection, Flea Market revenues, golf cart
rental, green fees, hospital fees, immunization fees,
internal service fees, legal services, library fees,
lobbyist registration, maps, Medical Examiner fees,
medical services, membership fees, Municipal
Auditorium operations, NCAC reimbursements,
parking, Police secondary employment, publications,
raceway revenue, radio repair, state fair revenue,
vehicle emission test fees, workshop fees

Commissions and Fees - Court clerk commissions
and fees, elected officials commissions and fees,
Metro court fees

Federal Direct - Department of Justice revenue
sharing, Federal Treasury revenue sharing, Federal
Medicare, Federal SSI reimbursement, other federal
grants

Federal Through State - Federal revenue sharing
through state, Medicaid/TennCare through state

Federal Through Other Pass-Through - All
federal payments other than federal direct or federal
through state, including Medicaid/TennCare through
other, Medicare through other

State Direct - Alcoholic beverage tax apportion-
ment, drug enforcement, education appropriation,
excise tax allocation, felony forfeitures, gas & fuel
tax (city and county), gas inspection fees, post-
mortem reimbursement, sales tax levy

Other Government Agencies - Other Tennessee
government agencies, agencies of other governmen-
tal units

Contributions and Gifts - Cash contributions,
contribution from a group or individual, deferred
compensation contribution, sale of donated property

Miscellaneous Revenue - Cost reimbursement,
litigation settlement, premium for property loss,
premium for self-insured liability, recycling rebate,
sales of miscellaneous items, unapplied deposit,
unclaimed property, vending revenue

Use of Money or Property - Bond proceeds,
contributions of capital, easement rights, finance
charges, Metro Investment Pool interest, notes
proceeds, premium on bonds

Non-Program Revenue - Revenues that are
recorded by the Fastnet accounting system in the
department’s business units, but not are not
intended to support the department’s programs.

Property Taxes - In-lieu payments, personal ad
valorem tax, personal property tax, public utility tax,
real property tax

Local Option Sales Tax - Local option sales taxes,
Tennessee telecommunication sales tax

Other Taxes, Licenses, and Permits - Alarm
device permits, alcoholic beverage tax, beer permits,
building permits, business tax, emergency wrecker
license, excavation permits, franchises, hotel
occupancy taxes, marriage license, motor vehicle
license, obstruction permit, plumbing permits,
sidewalk & right-of-way permits, solicitation permits,
taxicab license, temporary street closure permits,
wholesale liquor tax

Fines, Forfeits, and Penalties - Civil fines, confis-
cated cash, court-ordered restitutions, DUI fines,
judgments recovered, litigation tax, Metro court
fines and costs, offender program income, traffic
violation fine, vehicle tow-in fees, warrant fees

Compensation From Property - Abandoned
vehicle auction, external source recovery, gain (loss)
on sale of property, insurance recovery, rent,
subrogation recovery

Transfers From Other Funds and Units - Capital
improvement plan, Council appropriations, debt
service, environmental remediation, equity transfers
between funds, Farmers Market subsidy, hospital
subsidies, legal services, local match for grants,
Police service, school programs
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02 Metropolitan Council-At a Glance

Vision The Metropolitan County Council will serve the needs of all people in the area of Metropolitan Government by
promoting health, safety and public welfare.
Mission To enact ordinances and resolutions that set the public policy for the Metropolitan Government.
Budget 2000-01 2001-02 2002-03
Summary | gypenditures and Transfers:
GSD General Fund $1,088,808 $1,329,234 $1,392,746
Special purpose funds 0 0 0
Total Expenditures $1,088,808 $1,329,234 $1,392,746
Revenues and Transfers:
Charges, Commissions, & Fees $0 $0 $0
Other Governments 0 0 0
Other Program Revenue 0 0 0
Total Program Revenue $0 $0 $0
Non-program Revenue 0 0 0
Transfers 0 0 0
Total Revenues $0 $0 $0
Positions Total Budgeted Positions 47 49 49
Contacts Director of Council Office: Don Jones email: NA

Financial Manager: Roseanne Hayes

102 Metro Courthouse 37201

email: rhayes@metro.nashville.org

Phone: 862-6780 FAX: 862-6784

Organizational Structure

Vice Mayor & Metro Council

Council Executive
Committee

Council Office
Director

Administrative
Support
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02 Metropolitan Council-At a Glance

Budget Highlights FY 2003

e Contract adjustment for Director

e Benefit adjustment for 2 vacant
positions and Council members

e Bottled water service

e Postage for UPS, FEDEX, Airborne and
overnight postal

e Pay Plan/Benefit adjustments

e Postal Service rates increase

e Information System billings

e Telecommunication net adjustment

Total

Overview

ADMINISTRATIVE SUPPORT

$5,400

39,900
300

200
22,000

1,300
-1,888
-3,700

$63,512

The Administrative Support Division conducts research,
drafts legislation, and provides general clerical assistance

to the 40 member Metropolitan Council.

Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
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02 Metropolitan Council-Performance

FY 2001 FY 2001 FY 2002 FY 2003
Objectives Performance Measures Budget Actuals Budget Budget
ADMINISTRATIVE SUPPORT
1. Research and draft Proposed legislation
legislation for the forty- researched and drafted 2,400 503 2,400 564
member Metropolitan
Council.
2. Provide agenda analysis of Legislation analyzed and filed 1,800 762 1,800 869
all legislation matters for
the Metropolitan Council.
3. Prepare and administer the Council Budget prepared 1 1 1 1
operating budget of Metro
Council.
Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
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02 Metropolitan Council-Financial

Metropolitan Council
GSD General Fund

FY 2001 FY 2001 FY 2002 FY 2003

EXPENSE AND TRANSFERS Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES:
Salary Expense 577,058 560,579 714,483 739,183
Fringe Benefits 181,645 140,316 218,956 261,556
Per Diem & Other Fees 0 0 0 0
TOTAL PERSONAL SERVICES 758,703 700,895 933,439 1,000,739
OTHER SERVICES:
Utilities 0 0 0 0
Professional Services 0 0 0 0
Purchased Services 575 521 575 875
Travel 60,706 57,176 60,706 60,706
Communications 1,500 5,010 1,500 1,700
Printing 2,915 0 2,915 2,915
Advertising & Promotion 0 0 0 0
Subscriptions 0 106 0 0
Tuition, Reg., & Membership Dues 31,618 30,205 31,618 31,618
Repairs & Maintenance Services 7,375 2,482 7,375 7,375
Internal Service Fees 39,155 44,666 57,081 52,793
TOTAL OTHER SERVICES 143,844 140,166 161,770 157,982
OTHER EXPENSE:
Supplies and Materials 3,242 3,130 12,625 12,625
Misc. Other Expenses & Payments 183,019 120,507 221,400 221,400
Fixed Charges 0 0 0 0
Licenses, Permits, & Fees 0 0 0 0
Taxes 0 0 0 0
Grant Contributions & Awards 0 0 0 0
TOTAL OTHER EXPENSE 186,261 123,637 234,025 234,025
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0 0 0 0
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 1,088,808 964,698 1,329,234 1,392,746
TRANSFERS TO OTHER FUNDS & UNITS: 0 0 0 0
TOTAL EXPENSE AND TRANSFERS 1,088,808 964,698 1,329,234 1,392,746
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02 Metropolitan Council-Financial

Metropolitan Council
GSD General Fund

FY 2001 FY 2001 FY 2002 FY 2003

REVENUE AND TRANSFERS Budget Actuals Budget Budget
PROGRAM REVENUE:
Charges, Commissions, & Fees
Charges For Current Services 0 0 0 0
Commissions and Fees 0 0 0 0
Subtotal Charges, Commissions, & Fees 0 0 0 0
Other Governments & Agencies
Federal Direct 0 0 0 0
Federal Through State 0 0 0 0
Federal Through Other Pass-Through 0 0 0 0
State Direct 0 0 0 0
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 0 0 0 0
Other Program Revenue
Contributions and Gifts 0 0 0 0
Miscellaneous Revenue 0 0 0 0
Use of Money or Property 0 0 0 0
Subtotal Other Program Revenue 0 0 0 0
TOTAL PROGRAM REVENUE 1] (] 0 1]
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Taxes, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0 0 0 0
TOTAL NON-PROGRAM REVENUE 0 (1] 0 (]
TRANSFERS FROM OTHER FUNDS AND UNITS: 0 0 0 0
TOTAL REVENUE AND TRANSFERS 0 0 0 0

Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
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02 Metropolitan Council-Financial

Reminder: Some classifications were deleted and new classifications (class number 10000 and above) were added to
implement the 2002 Reclassification Study & Pay Plan. Many of the class changes from FY 2001 to FY 2002 were due to
implementing that Study.

FY 2001 FY 2002 FY 2003
Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

02 Council - GSD Fund 10101

Admin Services Officer 1 2660 SRO06 1 1.0 1 1.0 1 1.0
Admin Services Officer 2 7243 SROS8 1 1.0 2 2.0 2 2.0
Admin Services Officer 4 7245 SR12 2 2.0 3 3.0 3 3.0
Office Assistant III 7749 GSO05 1 1.0 1 1.0 1 1.0
Council Member 1334 CMO0O0 40 40.0 40 40.0 40 40.0
Director of Council Research Staff 7207 NS 1 1.0 1 1.0 1 1.0
Vice Mayor 5754 VMO0 1 1.0 1 1.0 1 1.0
Total Positions & FTE 47 47.0 49 49.0 49 49.0

Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
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O3 Metropolitan Clerk-At a Glance

Vision To offer in a web-based format, easy and efficient access to the public records maintained in the Metropolitan
Clerk’s Office for research and licensing purposes.
To provide a comprehensive government-wide records management program that will offer technology and
other resources to all departments and agencies of the Metropolitan Government to meet the multitude and
variety of recordkeeping needs throughout the government.
Mission To serve as the recordkeeping office for Metropolitan Government for all documents relating to official actions of
the Metro Government, including the recording and safekeeping of minutes and legislation of the Metropolitan
Council that set the public policy for the Metropolitan Government.
Budget 2000-01 2001-02 2002-03
Summary | gypenditures and Transfers:
GSD General Fund $463,691 $502,025 $839,273
Special purpose funds 0 0 0
Total Expenditures $463,691 $502,025 $839,273
Revenues and Transfers:
Charges, Commissions, & Fees $3,000 $9,800 $8,000
Other Governments 0 0 0
Other Program Revenue 0 0 0
Total Program Revenue $3,000 $9,800 $8,000
Non-program Revenue 661,000 687,000 689,000
Transfers 0 0 0
Total Revenues $664,000 $696,800 $697,000
Positions Total Budgeted Positions 7 7 11
Contacts Metropolitan Clerk: Marilyn Swing email: mswing@metro.nashville.org
205 Metro Courthouse 37201 Phone: 862-6770 FAX: 862-6774

Organizational Structure

Metropolitan Clerk

Clerk's Office Staff Records Management

Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
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O3 Metropolitan Clerk-At a Glance

Budget Highlights FY 2003

e Pay Plan/Benefit adjustments $12,400
e Postal Service rates increase 4,300
e Information Systems billings 20,597
e Telecommunication net adjustment -2,049

e Add Information Systems Technician 2

to manage changes to document

imaging and retrieval 45,300
e Add Administrative Services Officer to

assume responsibility for Charitable

Solicitations Program 46,600
e Add Customer Service Field Rep 3 to
handle increased volume of records 35,700

e Staffing and Technology needs for
Record Center per Records Management

Study completed May 2002 160,500
e Postal Expense - additional mailings 400
e Employee travel and supplies 600
e Transfer maintenance for Records
Center to General Services -3,700
e Shredder service requirement for
disposal of sensitive records 14,000
e Central Printing charges 1,500
e Temporary service 600
e Printing/binding 500
Total $337,248
Overview

CLERK'S OFFICE STAFF

The Metropolitan Clerk’s Office serves as the records
repository for all documents relating to official actions of
the Metropolitan Government. This includes the legislative
history of the city and any documents such as contracts,
agreements, leases, deeds, or easements to which the
government is a party.

The Clerk is custodian of the Council legislation from filing
through permanent retention and is responsible for the
creation and preparation of the Metro Council agendas,
minutes, and meeting schedules. It is the Clerk’s duty to
issue all official legal notices related to Council and
committee meetings, public hearings, enactment of
legislation, bond issues, annual budgets, and any other
notices that are required by law.

Research is a major function of this office, as all
documents on file are public record and available for public
inspection. All information in the office is indexed and

easily accessible upon request by any governmental entity
or any member of the public.

The Metropolitan Clerk serves as the Clerk to the
Metropolitan Council and recorder of all actions taken by
the legislative body.

The Metropolitan Clerk serves as secretary to the Metro
Council Board of Ethical Conduct, which conducts
investigations into alleged unethical conduct of any
member of the Metropolitan Council.

Alarm permit registrations, currently averaging over
52,000 annually, are administered in the Clerk’s Office and
involve maintaining a database of information on each
residential and commercial alarm system in the city as well
as issuing on an annual basis a window decal to each user.

Alarm users who have an excessive number of false
alarms, based on the criteria set by law, may have their
permits revoked by the Alarm Appeals Board. The Metro
Clerk is the secretary to the Board and is responsible for
creating and preparing a monthly agenda, minutes,
notices, and is the contact on all appeal cases.

Charitable Solicitations requires that an annual permit be
issued to any charitable organization — whether
benevolent, philanthropic, social services, welfare, civic,
fraternal or patriotic - that solicits for money or other
items of value within Metro Nashville. The permit process
includes the filing of a significant amount of information by
each applicant and a review and hearing by the Mayor-
appointed board before the awarding of an annual permit.
The Clerk’s Office web site has been expanded to include,
in addition to a list of all organizations with current
permits, the full application that is submitted by any
approved organizations.

RECORDS MANAGEMENT

The Records Center serves as a storage facility for non-
permanent records of the entire government that remain
in the legal custody of the originating department. The
Center currently holds 14,518 cubic feet of records and
received 5,565 requests from departments for their
records during the last fiscal year. Operated since 1991 by
a sole employee of the Clerk’s Office, the manager of the
Center also serves as a liaison with all Metro departments
and agencies on the development of records retention
schedules and on any records-related issues. The Records
Center manager serves jointly with the Metro Archivist as
co-staff to the Davidson County Public Records
Commission.
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O3 Metropolitan Clerk-Performance

FY 2001 FY 2001 FY 2002 FY 2003
Objectives Performance Measures Budget Actuals Budget Budget
CLERK'’S OFFICE STAFF
1. Process all legislative Number of copies and
actions of the Metropolitan certifications prepared 110,000 110,000 99,000 100,000
Council and disseminate . Percentage of requests
copies and certifications to filled within thirty minutes 98% 95% 98% 96%
all interested and affected
parties.
2. Index all legislation and Number of records
official documents for fast processed and indexed 46,000 46,000 48,000 49,000
and easy retrieval; expand . Number of Metro offices
base of users. accessing computerized
index 50 50 50 na
3. Administer alarm Number of permits issued 50,000 48,246 50,000 54,000
registration program to
residential and commercial
users.
4. Develop web site to include Number of files posted on
all Council-related actions, web site na 4,136 4,500 5,200
and other documentation of
use and information within
Metro Government and to
the public.
RECORDS MANAGEMENT
1. Coordination of records Number of records
management training for management training
departments. sessions conducted 3 6 3 10
2. Manage records facility for Number of 1 cu. ft. boxes
protected, easily-accessible distributed to departments
records. for records storage 1,500 946 1,000 1,200
3. Reduction of inactive Number of inactive records
records storage in transferred to Metro
departments. Records Center 1,700 1,805 2,000 4,000
. Number of destroyed
records stored in Records
Center which have been
retained for full retention
period 2,000 3,199 3,000 1,858
4. Administer a government- Number of prepared
wide document records disposition
management program. authorizations for Public
Records Commission 30 20 35 35
5. Provide easy access to Number of records requests
records for owner received and filled 3,500 5,565 4,000 5,000
departments.
Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
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O3 Metropolitan Clerk-Financial

Metropolitan Clerk
GSD General Fund

FY 2001 FY 2001 FY 2002 FY 2003

EXPENSE AND TRANSFERS Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES:
Salary Expense 261,865 245,519 265,678 455,699
Fringe Benefits 60,986 61,854 64,115 106,269
Per Diem & Other Fees 0 0 0 0
TOTAL PERSONAL SERVICES 322,851 307,373 329,793 561,968
OTHER SERVICES:
Utilities 2,140 2,875 2,984 0
Professional Services 0 0 0 0
Purchased Services 27,261 29,025 29,014 47,739
Travel 2,614 3,077 3,185 3,285
Communications 23,425 23,097 23,905 25,005
Printing 22,464 12,222 12,723 13,223
Advertising & Promotion 18,415 25,776 26,000 26,000
Subscriptions 366 341 303 303
Tuition, Reg., & Membership Dues 1,335 3,107 3,200 5,200
Repairs & Maintenance Services 7,597 4,522 6,258 6,042
Internal Service Fees 19,097 29,250 50,769 83,117
TOTAL OTHER SERVICES 124,714 133,292 158,341 209,914
OTHER EXPENSE:
Supplies and Materials 13,470 9,677 10,266 63,766
Misc. Other Expenses & Payments 0 0 0 0
Fixed Charges 2,631 2,809 1,000 1,000
Licenses, Permits, & Fees 25 2,969 2,625 2,625
Taxes 0 0 0 0
Grant Contributions & Awards 0 0 0 0
TOTAL OTHER EXPENSE 16,126 15,455 13,891 67,391
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0 0 0 0
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 463,691 456,120 502,025 839,273
TRANSFERS TO OTHER FUNDS & UNITS: 0 0 0 0
TOTAL EXPENSE AND TRANSFERS 463,691 456,120 502,025 839,273

Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
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O3 Metropolitan Clerk-Financial

Metropolitan Clerk
GSD General Fund

FY 2001 FY 2001 FY 2002 FY 2003

REVENUE AND TRANSFERS Budget Actuals Budget Budget
PROGRAM REVENUE:
Charges, Commissions, & Fees
Charges For Current Services 3,000 3,993 9,800 8,000
Commissions and Fees 0 0 0 0
Subtotal Charges, Commissions, & Fees 3,000 3,993 9,800 8,000
Other Governments & Agencies
Federal Direct 0 0 0 0
Federal Through State 0 0 0 0
Federal Through Other Pass-Through 0 0 0 0
State Direct 0 0 0 0
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 0 0 0 0
Other Program Revenue
Contributions and Gifts 0 0 0 0
Miscellaneous Revenue 0 0 0 0
Use of Money or Property 0 0 0 0
Subtotal Other Program Revenue 0 0 0 0
TOTAL PROGRAM REVENUE 3,000 3,993 9,800 8,000
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Taxes, Licenses, & Permits 661,000 720,047 687,000 689,000
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0 0 0 0
TOTAL NON-PROGRAM REVENUE 661,000 720,047 687,000 689,000
TRANSFERS FROM OTHER FUNDS AND UNITS: 0 0 0 0
TOTAL REVENUE AND TRANSFERS 664,000 724,040 696,800 697,000

Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
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O3 Metropolitan Clerk-Financial

Reminder: Some classifications were deleted and new classifications (class humber 10000 and above) were added to
implement the 2002 Reclassification Study & Pay Plan. Many of the class changes from FY 2001 to FY 2002 were due to

implementing that Study.

Class

03 Clerk - GSD Fund 10101

FY 2001

FY 2002

FY 2003

Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

Administrative Services Manager 7242 SR13 0 0.0 0 0.0 1 1.0
Administrative Assistant 1 7240 GS06 1 1.0 0 0.0 0 0.0
Administrative Assistant 2 7241 SRO09 2 2.0 2 2.0 2 2.0
Administrative Services Officer 3 7244 SR10 0 0.0 0 0.0 1 1.0
Custodian 1 7280 TGO3 1 0.5 1 0.5 1 0.5
Customer Service Field Rep 3 7738 SRO0O7 0 0.0 0 0.0 1 1.0
Information System Tech 2 7785 SR09 0 0.0 0 0.0 1 1.0
Metropolitan Clerk 3140 SR14 1 1.0 1 1.0 1 1.0
Office Assistant 3 7749 GSO05 1 1.0 0 0.0 0 0.0
Office Manager 2 7339 GS07 1 1.0 0 0.0 0 0.0
Office Support Rep 3 10122 SRO6 0 0.0 1 1.0 1 1.0
Office Support Spec 1 10123 SRO7 0 0.0 1 1.0 1 1.0
Office Support Spec 2 10124 SRO8 0 0.0 1 1.0 1 1.0
Total Positions & FTE 7 6.5 7 6.5 11 10.5
Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
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04 Mayor’s Office-At a Glance

Vision To direct and coordinate all departments and divisions of the Metropolitan Government to insure good schools in
every neighborhood, safe neighborhoods in every part of the city, and a quality of life shared by all Nashvillians.
Mission To be responsible for the conduct of the executive and administrative work of the Metropolitan Government.
Budget 2000-01 2001-02 2002-03
Summary | gypenditures and Transfers:
GSD General Fund $2,594,804 $2,983,638 $3,629,605
NCAC 11,766,393 9,669,393 9,127,244
Special purpose funds 0 0 0
Total Expenditures $14,361,197 $12,653,031 $12,756,849
Revenues and Transfers:
Charges, Commissions, & Fees $210,757 $5,000 $5,550
Other Governments 11,156,839 9,464,764 8,647,499
Other Program Revenue 105,829 101,579 104,850
Total Program Revenue $11,473,425 $9,571,343 $8,757,849
Non-program Revenue 4,500 4,500 4,500
Transfers 456,062 34,725 767,800
Total Revenues $11,933,987 $9,923,768 $9,530,149
Positions Total Budgeted Positions - Mayor 42 45 49
Total Budgeted Positions - NCAC 54 69 69
Contacts Department Head: Bill Purcell, Mayor
Budget Manager: Patty Farmer email: patty.farmer@nashville.gov
107 Metro Courthouse 37201 Phone: 862-6000 FAX: 862-6040
Mayor’s Office of Emergency Management
Director: James Thacker e-mail: jim_thacker@metro.nashville.org
2060 15™ Avenue South 37212 Phone: 862-8530 FAX 862-8534
Mayor’s Office of Neighborhoods
Director: Brenda Wynn e-mail: brenda.wynn@nashville.gov
10 Metro Courthouse 37201 Phone: 862-6000 FAX 862-6001
Mayor’s Office of Economic & Community Development
Director: Tom Jurkovich e-mail: tom.jurkovich@nashville.gov
222 Third Avenue North, Suite 475 37201 Phone: 862-4700 FAX: 862-6025
Division of Affordable Housing
Director: Hank Helton e-mail: hank.helton@nashville.gov
100 Metro Courthouse 37201 Phone: 880-1891 FAX: 880-1893
Nashville Career Advancement Center
Director: Christine Bradley e-mail: christine.bradley@nashville.gov
621 Mainstream Drive, Suite 200 37228 Phone: 862-8890 FAX 862-8910
Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
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04 Mayor’s Office-At a Glance

Organizational Structure

Mayor

Local Workforce

Investment
Board
T
|
|

Office of Office of Office of Economic Division of Nashville Career
Executive Office Emergency Neighborhoods and Community Affordable Housin Advancement
Management 9 Development 9 Center
Budget Highlights FY 2003 Council and may submit reports and recommendations to
Council regarding the financial condition, other business
Mayor’s Office and general welfare of the Metropolitan Government.
e Affordable Housing staff and other costs OFFICE OF EMERGENCY MANAGEMENT
(reimbursed by MDHA-total budget
$180,000) $138,725 The Office of Emergency Management promotes,
e Establish Office of Children and Youth coordinates, and directs a comprehensive emergency
recommended by Madeline Project 180,000 management program which addresses mitigation,
e Positions/Benefit adjustments for preparedness, response and recovery relative to disasters
Homeland Security 179,000 and major emergencies. The office serves as the focal
e Rent adjustment for Office of Economic point for all such activities within the county.
and Community Development 56,600
¢ Pay Plan/Benefit adjustments 101,200 OFFICE OF NEIGHBORHOODS
* 800 MHz Ra_1d|o Systgm 45 The Office of Neighborhoods was established to help
e Postal Service rates Increase 600 empower neighborhoods to solve their problems and
* Fleet Management Consolidation net participate with city government in addressing issues of
adjustment 2,017 mutual concern.
e Information System billings 1,000
e Telecommunication net adjustment -13,220 OFFICE OF ECONOMIC & COMMUNITY
Total $645,967 DEVELOPMENT
NCAC The Mayor’s Office of Economic & Community
Work F Devel t Initiati ) Development (ECD) works to stimulate local economic
e wor .orce evelopment Initiative (non activity through focusing and coordinating government
recurring) __ 150,000 resources. This office works as a liaison between new and
Total $150,000 existing businesses (including cultural events and
community development corporations) and the city’s
Overview permitting and regulatory processes, acts as a source of

EXECUTIVE OFFICE

The Executive Office administers and supervises
departments created by the Charter and by specific
ordinance, appoints directors of departments as provided
by Charter, appoints members of boards and commissions,
approves or disapproves every ordinance or resolution
adopted by Council, oversees financial business of
government, submits recommended budget annually to

business information and referrals in the Nashville area,
works with the Mayor and others to develop plans and
incentives for attracting and retaining businesses, and
operates the Nashville Foreign Trade Zone.

DIVISION OF AFFORDABLE HOUSING
The Mayor’s Division of Affordable Housing facilitates the

production and preservation of affordable housing and the
development of sustainable communities throughout

Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
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04 Mayor’s Office-At a Glance

Nashville and Davidson County. By partnering with for-
profit and nonprofit organizations, the Division provides
products and services for affordable rental and
homeownership opportunities, leverages public and private
funding resources, creates and maintains stable
neighborhoods, and retains and expands the city’s tax
base.

NASHVILLE CAREER ADVANCEMENT CENTER

The Nashville Career Advancement Center (NCAC)
provides resources and services for life-long career
development in accordance with Public Law 105-220 and
ordinances 083-1335 and BL2001-697. NCAC is the lead
agency for a regional work force development system
which operates in Nashville/Davidson County, Wilson,
Rutherford and Trousdale Counties.

Program Services

The Community Services Division is responsible for
access to career center services for low income and other
hard to serve community residents. The department
administers grants for the Welfare to Work program, a
grant to serve individuals with disabilities, manages the
Employment Resource Center at the Southside Enterprise
Center and manages future services in five (5) public
housing developments in Davidson County.

Opry Mills Learning and Development Center, a satellite of
Middle Tennessee Career Center (MTCC) and funded
partially by Mill Corporation, provides job search
assistance, GED preparation, English as a Second
Language classes, retail customer service training for job
seekers, job posting and recruitment for employers at
Opry Mills, and entertainment and shopping mall of 200
retailers and 4,000 workers.

Community Services
Welfare to Work
Participant Levels by Month
July 2001 - February 2002
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The Workforce Investment Act (WIA) Youth
Program works with economically disadvantaged youth,
ages 14-21, on becoming ready to enter the workforce.
Our services are specifically tailored to the unique needs of
the young person and may come in the form of
comprehensive guidance and counseling, academic
assistance, and work-readiness assistance. Each of these
activities is broadly defined and allows the program to
provide the most appropriate services to meet the
comprehensive employability needs of the young workers.

Administrative Services

The Operations and Business Development Unit is
responsible for the operational and business development
activities of the Agency. Operational responsibilities
include: planning, compliance, contracting, procurement,
leases, audits, and facilities management. Business
Development responsibilities include marketing, employer
relations and recruitment, grant writing, and response to
lay-offs or plant closings in conjunction with the State.

Fiscal Services provides financial services for the
administration of the Federal, State and Local grants and
other programs that are operated by NCAC. Services
include budgeting, personnel, payroll, inventory control,
grant reporting, recording of agency revenues and
expenditures, and processing of support services for
program participants.

Information Systems (IS) collects and records client
eligibility, activity and performance data. IS supports and
trouble shoots computer hardware and variety of
customized software. Currently, IS is implementing an
internet based, skills matching system called Virtual One
Shop, which will connect employer’s needs with a job
seekers skill set.
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04 Mayor’s Office-Performance

FY 2001 FY 2001 FY 2002 FY 2003
Objectives Performance Measures Budget Actuals Budget Budget
OFFICE OF EMERGENCY MANAGEMENT
1. Improve the readiness of a. Number of disaster plans
all Metro resources (public and annexes written and
and private) to respond to reviewed for Metro,
emergencies. schools, hospitals, and
facilities with hazardous
material chemicals 15 17 15 15
b. Exercise/drills/incident
critiques conducted 7 3 5 5
c. Training and public
education courses provided 24 30 25 25
2. Insure a coordinated, a. Insure EOC operational
effective response to a readiness relative to
major emergency or Federal/State standards (%
disaster. of readiness) 80% 80% 80% 90%
OFFICE OF NEIGHBORHOODS
1. Implement a neighborhood a. Number of citizens
training initiative designed participating in training
to build capacity for activities na na na 500
community change. b. Percentage of participants
reporting that they have
gained and applied their
new knowledge to improve
their neighborhood na na na 25%
2. To assist in the Number of new
development of new neighborhoods that
neighborhood and other organize and continue to
associations in areas where function na na na 10
they do not exist.
3. To develop and implement Number of neighborhoods
a neighborhood grant that undertake and
program that fosters complete improvement
effective ways for citizens projects within specified
to initiate and carry out guidelines na na na 25
small-scale improvement
projects.
4. To coordinate a system of Decrease in the number of
service provision that audit findings/issues
brings together brought before the team na na na 20%
departments with decrease
neighborhood
representatives to respond
to and/or identify and solve
concerns.
OFFICE OF ECONOMIC & COMMUNITY DEVELOPMENT
1. To attract and/or create Number of special events
new/film activity and and/or film activities
special events. coordinated/supported 125 90 135 135
2. To provide and maintain an Number of film and/or
efficient and user-friendly special events permits
film/special event permit issued 225 278 235 250
process.
Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
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04 Mayor’s Office-Performance

FY 2001 FY 2001 FY 2002 FY 2003
Objectives Performance Measures Budget Actuals Budget Budget
DIVISION OF AFFORDABLE HOUSING
1. Increase the availability of Number of Metro
affordable homeownership employees purchasing
to Metro employees. homes as first-time
homebuyers in Davidson
County through the HoME
Program na 106 na 75
2. Preserve existing affordable Number of homes
homeownership and rehabilitated through the
enhance neighborhood Metro HoPE Program na 90 na 125
stabilization efforts through
rehabilitation of owner-
occupied housing.
3. Construction or Number of multi-family
rehabilitation of existing units preserved or placed
affordable multi-family into service through the
housing. Multi-family Production
Initiative Program na 30 na *50
* Multi-family Production Initiative Program under development
NCAC FUNDS
1. Provide basic academic, a. Adult participants served* 432 850 550 1,250
work transition, skills b. Dislocated worker
training and case participants served* 900 915 980 1,200
management service to c. Youth participants served* 312 111 430 1,200
economically
disadvantaged workers,
dislocated workers and
youth in the Middle
Tennessee Region in order
that they will enter and
retain employment.
* As reported in the State Plan for the Workforce Investment Act (WIA)
2. Provide basic academic, a. Adult workers entered
work transition, skills employment rate* 67% 68% 62% 64%
training and case b. Adult Workers six-month
management service to retention rate* 72% 81% 67% 69%
economically c. Adult workers six-month
disadvantaged workers, earnings change* $2,855 $3,678 $2,711 $2,752

dislocated workers and
youth in the Middle
Tennessee Region in order
that they will enter and
retain employment.

* Rates & Earnings Change represent negotiated goals with the Tennessee Department of Labor & Workforce Development

3.

Provide basic academic, a. Dislocated workers entered
work transition, skills employment rate* 71% 80% 67% 68%
training and case b. Dislocated workers six-
management service to month retention rate* 81% 85% 76% 78%
economically c. Dislocated workers
disadvantaged workers, earnings replacement rate* 83% 92% 78% 80%
dislocated workers and
youth in the Middle
Tennessee Region in order
Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
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04 Mayor’s Office-Performance

FY 2001 FY 2001 FY 2002 FY 2003
Objectives Performance Measures Budget Actuals Budget Budget

that they will enter and
retain employment.

* Rates represent negotiated goals with the Tennessee Department of Labor & Workforce Development

4. Ensure that employers, a. Resource Center visits —
educators and individuals Participants receiving labor
will have relevant, timely, market information and job
and local labor market assistance. 8,000- 10,260 10,000- 11,000-
information that supports 10,000 12,000 13,000

business growth and
successful work/placement
services by implementation
of a dynamic labor market
exchange system.
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04 Mayor’s Office-Financial

Mayor's Office
GSD General Fund

FY 2001 FY 2001 FY 2002 FY 2003

EXPENSE AND TRANSFERS Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES:
Salary Expense 1,811,132 1,680,959 1,985,223 2,437,573
Fringe Benefits 494,778 410,784 506,986 606,161
Per Diem & Other Fees 0 0 0 0
TOTAL PERSONAL SERVICES 2,305,910 2,091,743 2,492,209 3,043,734
OTHER SERVICES:
Utilities 0 0 0 0
Professional Services 0 0 0 0
Purchased Services 5,000 1,775 2,125 5,200
Travel 49,537 35,737 59,405 69,330
Communications 10,000 6,316 8,038 11,837
Printing 4,308 1,546 1,558 8,558
Advertising & Promotion 8,000 5,427 7,500 16,000
Subscriptions 9,700 9,489 10,000 12,000
Tuition, Reg., & Membership Dues 12,625 10,476 12,650 20,875
Repairs & Maintenance Services 14,905 17,822 15,405 17,405
Internal Service Fees 133,162 128,152 303,272 296,889
TOTAL OTHER SERVICES 247,237 216,740 419,953 458,094
OTHER EXPENSE:
Supplies and Materials 40,562 29,828 67,986 70,087
Misc. Other Expenses & Payments 0 0 0 0
Fixed Charges 0 0 3,000 56,600
Licenses, Permits, & Fees 695 676 90 690
Taxes 400 400 400 400
Grant Contributions & Awards 0 0 0 0
TOTAL OTHER EXPENSE 41,657 30,904 71,476 127,777
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0 0 0 0
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 2,594,804 2,339,387 2,983,638 3,629,605
TRANSFERS TO OTHER FUNDS & UNITS: 0 0 0 0
TOTAL EXPENSE AND TRANSFERS 2,594,804 2,339,387 2,983,638 3,629,605
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04 Mayor’s Office-Financial

Mayor's Office
GSD General Fund

FY 2001 FY 2001 FY 2002 FY 2003

REVENUE AND TRANSFERS Budget Actuals Budget Budget
PROGRAM REVENUE:
Charges, Commissions, & Fees
Charges For Current Services 4,500 6,816 5,000 5,500
Commissions and Fees 0 0 0 0
Subtotal Charges, Commissions, & Fees 4,500 6,816 5,000 5,500
Other Governments & Agencies
Federal Direct 0 0 0 0
Federal Through State 55,000 194,341 62,000 62,000
Federal Through Other Pass-Through 27,434 26,430 32,875 0
State Direct 0 0 0 0
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 82,434 220,771 94,875 62,000
Other Program Revenue
Contributions and Gifts 0 500 0 0
Miscellaneous Revenue 0 0 0 0
Use of Money or Property 0 0 0 0
Subtotal Other Program Revenue 0 500 0 0
TOTAL PROGRAM REVENUE 86,934 228,087 99,875 67,500
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Taxes, Licenses, & Permits 4,500 4,745 4,500 4,500
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0 0 0 0
TOTAL NON-PROGRAM REVENUE 4,500 4,745 4,500 4,500
TRANSFERS FROM OTHER FUNDS AND UNITS: 150,000 150,000 150,000 330,000
TOTAL REVENUE AND TRANSFERS 241,434 382,832 254,375 402,000
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04 Mayor’s Office-Financial

NCAC
All Funds
FY 2001 FY 2001 FY 2002 FY 2003

EXPENSE AND TRANSFERS Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES:
Salary Expense 2,147,102 1,965,650 1,739,792 2,210,000
Fringe Benefits 654,551 513,351 452,278 647,900
Per Diem & Other Fees 0 0 0 0
TOTAL PERSONAL SERVICES 2,801,653 2,479,001 2,192,070 2,857,900
OTHER SERVICES:
Utilities 6,841 30,438 18,156 16,500
Professional Services 380,387 197,420 4,869,890 2,448,900
Purchased Services 1,327,144 893,808 (1,191,270) 139,800
Travel 2,894,535 2,581,965 1,401,093 1,528,000
Communications 48,139 34,754 16,255 18,500
Printing 33,383 27,862 19,959 30,000
Advertising & Promotion 4,790 4,231 19,502 30,000
Subscriptions 2,957 4,931 2,340 5,000
Tuition, Reg., & Membership Dues 1,946,041 655,889 732,495 714,000
Repairs & Maintenance Services 335,246 380,987 378,387 400,000
Internal Service Fees 174,663 148,433 120,349 155,844
TOTAL OTHER SERVICES 7,154,126 4,960,718 6,387,156 5,486,544
OTHER EXPENSE:
Supplies and Materials 562,857 496,621 282,257 192,400
Misc. Other Expenses & Payments 0 0 0 0
Fixed Charges 368,097 361,883 314,767 374,100
Licenses, Permits, & Fees 11,508 15,227 10,918 57,000
Taxes 0 0 205 300
Grant Contributions & Awards 0 0 0 150,000
TOTAL OTHER EXPENSE 942,462 873,731 608,147 773,800
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 43,613 78,635 (13,917) 7,000
SPECIAL PROJECTS 467,839 460,849 495,122 0
TOTAL OPERATING EXPENSE 11,409,693 8,852,934 9,668,578 9,125,244
TRANSFERS TO OTHER FUNDS & UNITS: 356,699 191,832 815 2,000
TOTAL EXPENSE AND TRANSFERS 11,766,392 9,044,766 9,669,393 9,127,244
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04 Mayor’s Office-Financial

NCAC
All Funds
FY 2001 FY 2001 FY 2002 FY 2003

REVENUE AND TRANSFERS Budget Actuals Budget Budget
PROGRAM REVENUE:
Charges, Commissions, & Fees
Charges For Current Services 206,257 436,624 0 0
Commissions and Fees 0 0 0 0
Subtotal Charges, Commissions, & Fees 206,257 436,624 0 0
Other Governments & Agencies
Federal Direct 2,265,352 1,328,037 2,129,023 1,225,000
Federal Through State 8,799,506 6,686,665 7,076,282 7,093,199
Federal Through Other Pass-Through 9,547 12,426 164,584 267,300
State Direct 0 0 0 0
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 11,074,405 8,027,128 9,369,889 8,585,499
Other Program Revenue
Contributions and Gifts 105,453 15,130 97,119 100,000
Miscellaneous Revenue 0 0 0 0
Use of Money or Property 376 20,616 4,460 4,850
Subtotal Other Program Revenue 105,829 35,746 101,579 104,850
TOTAL PROGRAM REVENUE 11,386,491 8,499,498 9,471,468 8,690,349
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Taxes, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0 0 0 0
TOTAL NON-PROGRAM REVENUE 0 (1] 0 1]
TRANSFERS FROM OTHER FUNDS AND UNITS: 306,062 212,852 197,925 437,800
TOTAL REVENUE AND TRANSFERS 11,692,553 8,712,350 9,669,393 9,128,149
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04 Mayor’s Office-Financial

Reminder: Some classifications were deleted and new classifications (class number 10000 and above) were added to
implement the 2002 Reclassification Study & Pay Plan. Many of the class changes from FY 2001 to FY 2002 were due to

implementing that Study.

FY 2001 FY 2002 FY 2003
Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE
04 Mayor - GSD Fund 10101
Admin Services Officer 3 7244 GS09 2 2.0 0 0.0 0 0.0
Administrative Assistant 10300 NS 0 0.0 1 1.0 1 1.0
Administrative Assistant - ECD 7927 -- 1 1.0 1 1.0 1 1.0
Administrative Assistant 1 7240 GS06 1 1.0 0 0.0 0 0.0
Assistant Director - ECD 10302 NS 0 0.0 1 1.0 1 1.0
Assistant Director - OEM 10301 NS 0 0.0 2 2.0 2 2.0
Chief Of Staff 7161 -- 1 0.3 0 0.0 0 0.0
Constituent Liaison 7928 - 3 3.0 3 3.0 3 3.0
Customer Service Supv. 6598 GS09 2 2.0 0 0.0 0 0.0
Deputy Dir-Emer Mgmt 7191 - 1 1.0 0 0.0 0 0.0
Deputy Mayor 7976 -- 1 0.8 1 1.0 1 1.0
Dir-Affordable Housing 10326 NS 0 0.0 1 1.0 1 1.0
Director - Office Of Neighborhoods 7930 -- 1 1.0 1 1.0 1 1.0
Dir Of Economic And Community 7929 -- 1 1.0 1 1.0 1 1.0
Dir-Emergency Mgmt 7185 NS 1 1.0 1 1.0 1 1.0
Exe Assistant - Financial Manager 7931 -- 1 1.0 1 1.0 1 1.0
Grant Making Trainer 10303 NS 0 0.0 1 1.0 1 1.0
Hazardous Material Coord 7667 -- 1 1.0 0 0.0 0 0.0
Housing Specialist 10304 NS 0 0.0 1 1.0 1 1.0
Information Coordinator 10305 NS 0 0.0 1 1.0 1 1.0
Mayor 3035 MM 1 1.0 1 1.0 1 1.0
Multiline Communications Tech 10306 NS 0 0.0 1 1.0 1 1.0
Office Administrator 10307 NS 0 0.0 1 1.0 1 1.0
Office Assistant 10308 NS 0 0.0 1 1.0 1 1.0
Office Assistant 2 7748 GS04 1 1.0 0 0.0 0 0.0
Office Assistant 3 7749 GS05 1 1.0 0 0.0 0 0.0
Office Support Specialist 1 10123 SR7 0 0.0 0 0.0 1 1.0
Operations Officer 10309 NS 0 0.0 6 6.0 6 6.0
Operations Officer 10309 SR9 0 0.0 0 0.0 1 1.0
Organization Coordinator 10310 NS 0 0.0 1 1.0 1 1.0
Planner 1 6860 GS09 1 1.0 0 0.0 0 0.0
Policy & Communications Director 7958 NS 1 1.0 1 1.0 1 1.0
Preparedness Coordinator 10311 NS 0 0.0 1 1.0 2 2.0
Press Secretary 7162 NS 1 1.0 1 1.0 1 1.0
Prog Specialist I - Afford Housing 7378 GS06 1 0.8 0 0.0 0 0.0
Reception and Support Services 10312 NS 0 0.0 1 1.0 1 1.0
Response Coordinator 10313 NS 0 0.0 2 2.0 2 2.0
Scheduler 7170 -- 1 1.0 1 1.0 1 1.0
Secretary 1 0060 GS05 1 1.0 0 0.0 0 0.0
Service Representative 6891 GSO05 6 6.0 0 0.0 0 0.0
Sp Prog Coord 5923 GS09 1 1.0 0 0.0 0 0.0
Spec Assist-Legis Affairs 7163 NS 1 1.0 1 1.0 1 1.0
Special Assistant 4972 NS 4 4.0 4 4.0 4 4.0
Special Assistant - Art, Music, Film 7935 -- 1 1.0 1 1.0 1 1.0
Special Assistant - Events 7933 -- 1 1.0 1 1.0 1 1.0
Special Assistant - Film 7934 - 1 1.0 1 1.0 1 1.0
Staff Assistant 7011 -- 1 1.0 2 2.0 2 2.0
Training Coordinator 7662 SR9 0 0.0 0 0.0 1 1.0
Total Positions & FTE 42 40.8 45 45.0 49 49.0
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04 Mayor’s Office-Financial

Reminder: Some classifications were deleted and new classifications (class number 10000 and above) were added to
implement the 2002 Reclassification Study & Pay Plan. Many of the class changes from FY 2001 to FY 2002 were due to
implementing that Study.

FY 2001 FY 2002 FY 2003
Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

76 NCAC - Fund 31000

Accounts Clerk 1 - NCAC 7808 N/A 1 1.0 2 2.0 2 2.0
Accounts Clerk 2 - NCAC 7865 N/A 2 2.0 2 2.0 2 2.0
Acct Associate - NCAC 7806 N/A 2 2.0 2 2.0 2 2.0
Acct Supervisor - NCAC 7807 N/A 1 1.0 1 1.0 1 1.0
Administrative Assistant - NCAC 7809 N/A 1 1.0 0 0.0 0 0.0
Admin or Program Asst. - NCAC 7828 N/A 0 0.0 5 5.0 5 5.0
Assistant to Center Director - NCAC 7809 N/A 0 0.0 2 2.0 2 2.0
Business Liaison - NCAC 7846 N/A 0 0.0 1 1.0 1 1.0
Career Development Manager - NCAC 7861 GS08 1 1.0 1 1.0 1 1.0
Career Develop Prog Assoc - NCAC 7954 N/A 0 0.0 1 1.0 1 1.0
Career Develop Specialist - NCAC 7955 N/A 0 0.0 3 3.0 3 3.0
Career Planner - NCAC 7915 N/A 4 4.0 5 5.0 5 5.0
Career Strategist - NCAC 7847 N/A 4 4.0 5 5.0 5 5.0
Contract Administrator - NCAC 7867 N/A 1 1.0 1 1.0 1 1.0
Cook - Assistant 2140 TGO3 0 0.0 1 1.0 1 1.0
Cook - MAC 6509 NS 0 0.0 1 1.0 1 1.0
Data Ent Supv - NCAC 7814 N/A 1 1.0 1 1.0 1 1.0
Data Entry - NCAC 7813 N/A 2 2.0 2 2.0 2 2.0
Dietary Tech 7478 HS03 0 0.0 2 2.0 2 2.0
Dir of Operations & Business Dev 7821 N/A 0 0.0 1 1.0 1 1.0
Emp Specialist - NCAC 7818 N/A 2 2.0 2 2.0 2 2.0
Environment Services Tech 7489 HSO03 0 0.0 1 1.0 1 1.0
Fin Services Rep - NCAC 7848 N/A 1 1.0 0 0.0 0 0.0
Finance Director - NCAC 7819 N/A 1 1.0 1 1.0 1 1.0
Govt/Cmnty Rel Mgr - NCAC 7821 N/A 1 1.0 0 0.0 0 0.0
Info Systems Mgr - NCAC 7822 N/A 1 1.0 1 1.0 1 1.0
NCA Center Director 7631 GS00 1 1.0 0 0.0 0 0.0
NCAC Director 7631 NS 0 0.0 1 1.0 1 1.0
One Stop Cr Ctr Dir-NCAC 7851 N/A 1 1.0 1 1.0 1 1.0
Opry Mills Learning Ctr Dev Mgr 7951 N/A 0 0.0 1 1.0 1 1.0
Orientation/Inf Rep-NCAC 7852 N/A 1 1.0 0 0.0 0 0.0
Program Coordinator 7916 N/A 0 0.0 1 1.0 1 1.0
Program Supervisor 1 - NCAC 7869 N/A 0 0.0 1 1.0 1 1.0
Program Supervisor 2 - NCAC 7853 N/A 0 0.0 1 1.0 1 1.0
Receptionist - NCAC 7830 N/A 1 1.0 1 1.0 1 1.0
Receptionist/Prog Assistant - NCAC 7828 N/A 5 5.0 1 1.0 1 1.0
Research Analyst - NCAC 7831 N/A 1 1.0 1 1.0 1 1.0
Resource Center Mgr - NCAC 7853 N/A 1 1.0 0 0.0 0 0.0
Resource Center Spec-NCAC 7833 N/A 1 1.0 0 0.0 0 0.0
School Crossing Guard 3445 SPO1 0 0.0 1 1.0 1 1.0
Special Services Coordinator - NCAC 7916 N/A 1 1.0 0 0.0 0 0.0
Supportive Serv Coordinator - NCAC 7837 N/A 0 0.0 1 1.0 1 1.0
Sys Specialist - NCAC 7835 N/A 1 1.0 1 1.0 1 1.0
Transportation Clerk - NCAC 7836 N/A 2 2.0 2 2.0 2 2.0
Transportation Coord - NCAC 7837 N/A 1 1.0 0 0.0 0 0.0
Transportation Supervisor - NCAC 7862 N/A 1 1.0 1 1.0 1 1.0
Transportation Systems Admin 7863 GSO05 1 1.0 1 1.0 1 1.0
Welfare To Work Case Mgr-NCAC 7857 N/A 3 3.0 4 4.0 4 4.0
Welfare To Work Information Spec. 7864 N/A 1 1.0 0 0.0 0 0.0
Welfare To Work Mgr — NCAC 7858 N/A 1 1.0 1 1.0 1 1.0
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04 Mayor’s Office-Financial

FY 2001 FY 2002 FY 2003
Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

76 NCAC - Fund 31000

WTW Program Coordinator - NCAC 7868 N/A 1 1.0 1 1.0 1 1.0
WTW Services Coordinator - NCAC 7869 N/A 1 1.0 0 0.0 0 0.0
Youth Program Manager - NCAC 7838 N/A 1 1.0 1 1.0 1 1.0
Youth Program Senior Spec - NCAC 7839 N/A 1 1.0 2 2.0 2 2.0
Total Positions & FTE 54 54.0 69 69.0 69 69.0
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O5 Election Commission—-At a Glance

Vision The Davidson County Election Commission is committed to ensuring voting accessibility and protecting the
integrity of the electoral process.

Mission To conduct elections with accuracy and consistency in order to provide each citizen the opportunity to exercise
his or her right to vote in an efficient and equitable manner in accordance with the laws of the United States
and the State of Tennessee.

Budget 2000-01 2001-02 2002-03

Summary | gypenditures and Transfers:

GSD General Fund $2,127,533 $2,283,522 $2,990,575
Special purpose funds 0 0 0
Total Expenditures $2,127,533 $2,283,522 $2,990,575
Revenues and Transfers:
Charges, Commissions, & Fees $13,620 $15,089 $26,038
Other Governments 18,000 18,000 18,000
Other Program Revenue 0 0 0
Total Program Revenue $31,620 $33,089 $44,038
Non-program Revenue 0 0 0
Transfers 0 0 0
Total Revenues $31,620 $33,089 $44,038
Positions Total Budgeted Positions 25 39 40
Contacts Administrator of Elections: Michael McDonald email: michael.mcdonald@nashville.gov

Financial Manager: Patricia Cramb

153 Howard Office Building 37210

email: patricia.cramb@nashville.gov

Phone: 862-8800

FAX: 862-8810

Organizational Structure

Davidson County
Election Commission

Administrator of
Elections
Administrative
Support
I ]
Permanent . Voting Machine
Registration Elections Maintenance
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O5 Election Commission—-At a Glance

Budget Highlights FY 2003

e Elected Officials Pay increase $1,600
e Pay Plan/Benefit adjustments 59,900
e Postal Service rates increase 3,700
¢ Fleet Management Consolidation net

adjustment -1,923
¢ Information Systems billings 69,471
e Background Checks fees 500
e Telecommunication net adjustment -5,595
e Promotions for two employees 34,700
e Benefits for temporary employees 49,200
e Redistricting in FY 02 budget; will be

reserved (non-recurring) -320,000
e Other one-time costs in FY 02 budget

(non-recurring) -516,000
e August 2 Election (State Primary,

County General) - (non-recurring) 559,700
e November 2 Election (State General

Election) - (non-recurring) 658,000
e August 3 Election (Metro General

Election) - (non-recurring) 91,400
e Satellite City Elections - (non-recurring) 22,400

Total $707,053

Overview

The Election Commission was created to maintain voter
registration files and conduct all elections for Davidson
County (Federal, State, Metro) and the six incorporated
satellite cities within Davidson County.

The Commission is governed by five commissioners
appointed by the State Election Commission for two year
terms. The commissioners are charged with ensuring
compliance with state election laws and operating within
Metro’s purchasing and budgetary laws. The Commission
has a staff of 22 full-time and 13 part-time employees.

PERMANENT REGISTRATION

The Permanent Registration Division is responsible for
processing candidates’ filing forms, certifying nominating
petitions to qualify candidates for ballot, and receiving and
reviewing campaign contribution and expenditure reports.
This Division also conducts federal, state, county, Metro
and satellite city elections, recruits and trains election
officials, and disseminates election information to voters,
poll officials, candidates, schools and community groups.

ELECTIONS

The Election Division provides funding needed to conduct
federal, state, county, Metro, and satellite city elections.

VOTING MACHINE WAREHOUSE

The Voting Machine Warehouse provides year-round
maintenance and storage of voting machines, prepares
voting machines for each election held in the county and
prepares ballot for each district and precinct. This Division
works to obtain suitable ADA (Americans with Disabilities
Act) compliant voting sites and locates new precincts as
needed; loans voting machines to and assists with
elections for schools, civic groups, and other organizations.
This Division trains voting machine operators for each
election.
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O5 Election Commission-Performance

FY 2001 FY 2001 FY 2002 FY 2003
Objectives Performance Measures Budget Actuals Budget Budget
PERMANENT REGISTRATION
1. Maintain accurate up-to- . Voter registration by:
date voter registration Personal appearance -
records for Davidson counter 10,000 6,627 5,500 7,000
County. Motor voter 30,000 9,361 15,000 10,000
Mail 30,000 38,079 30,000 30,000
. Purged voters 20,000 13,941 25,000 15,000
Data entry:
Voter history update 350,000 210,921 350,000 215,000
Name/Address Changes na na na 90,000
2. Provide voter information List and labels requests run 130 70 60 75
lists to candidates and
public upon request.
3. Conduct voter education Publish newsletter targeted
and outreach to make to voters and community
registration and voting as groups na na 3 newsletters 4 newsletters
“customer friendly” as . Host voter outreach fair in
possible. conjunction with
community organizations
and civic groups na na na 9/02
Develop TV public service
announcements with
Government Access staff to
encourage voters to make
address changes on
registration cards prior to
elections na na na 3 PSAs
4. In compliance with 2002 Mail new voter registration
State and Metro cards to every approved
Redistricting plans, voter in Davidson County
complete precinct and prior to the August 2002 320,000
voting location designation election na na na registration
for all voters in Davidson . Publish new precinct cards mailed
County. location list and map in
newspaper na na na 7/02
ELECTIONS
1. Conduct scheduled Number of early voting
elections and enhance sites - State Primary &
accessibility providing early County General Election
voting sites. (Aug 2002) na na na 6
. State General Election -
Lottery Question (Nov
2002) - Number of early
voting sites na na na 6
Preparation for Metro
General Election - Number To be
of early voting sites na na na determined
2. Recruit and train poll Produce new poll official
officials for each elections. training video with
assistance from
Government Access TV
office na na Complete 4/02 7/02, 10/02
. Poll officials hired and
trained 3,248 2,517 1,380 4,178
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O5 Election Commission-Performance

FY 2001 FY 2001 FY 2002 FY 2003
Objectives Performance Measures Budget Actuals Budget Budget
VOTING MACHINE WAREHOUSE
1. Provide voting machines a. Voting machines
prepared according to law maintained 604 604 604 604
for Davidson County b. Voting machines prepared 1,500 1,351 696 2,735
elections at all precincts c. Machine operators trained 1,140 788 350 1,172
and tabulate results for
each.
2. Conduct elections for a. Satellite city elections 4 4 2 4
satellite cities, schools, and b. School and organization
organizations. elections 93 76 74 75
3. Locate, recommend, and New polling places 18 9 25 65
arrange for use of new
polling places.
4. Survey existing and new Develop transition plan
polling places to determine with ADA office to assure
compliance with state and compliance with the
federal ADA accessibility Americans with Disabilities
requirements. Act per the Metro
Government agreement
with the Department of Initiate survey
Justice na na by 2/02 12/02
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O5 Election Commission-Financial

Election Commission
GSD General Fund

FY 2001 FY 2001 FY 2002 FY 2003

EXPENSE AND TRANSFERS Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES:
Salary Expense 1,066,725 1,040,888 1,218,615 1,360,307
Fringe Benefits 213,879 243,218 223,137 310,433
Per Diem & Other Fees 428,186 404,780 149,670 540,900
TOTAL PERSONAL SERVICES 1,708,790 1,688,886 1,591,422 2,211,640
OTHER SERVICES:
Utilities 11,190 11,224 13,835 13,819
Professional Services 34,486 33,500 18,000 37,000
Purchased Services 133 17,621 713 11,910
Travel 6,988 8,334 6,438 6,938
Communications 30,650 30,179 156,000 81,155
Printing 76,050 60,910 131,331 158,831
Advertising & Promotion 65,300 77,306 46,100 103,096
Subscriptions 300 333 300 300
Tuition, Reg., & Membership Dues 2,500 3,235 7,500 2,500
Repairs & Maintenance Services 15,866 17,487 18,616 18,616
Internal Service Fees 112,335 119,361 236,011 236,014
TOTAL OTHER SERVICES 355,798 379,490 634,844 670,179
OTHER EXPENSE:
Supplies and Materials 22,728 13,349 41,828 45,228
Misc. Other Expenses & Payments 0 0 0 0
Fixed Charges 32,543 34,779 13,958 58,858
Licenses, Permits, & Fees 270 129 270 270
Taxes 0 0 0 0
Grant Contributions & Awards 0 0 0 0
TOTAL OTHER EXPENSE 55,541 48,257 56,056 104,356
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0 0 0 0
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 2,120,129 2,116,633 2,282,322 2,986,175
TRANSFERS TO OTHER FUNDS & UNITS: 7,404 2,560 1,200 4,400
TOTAL EXPENSE AND TRANSFERS 2,127,533 2,119,193 2,283,522 2,990,575
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O5 Election Commission-Financial

Election Commission
GSD General Fund

FY 2001 FY 2001 FY 2002 FY 2003

REVENUE AND TRANSFERS Budget Actuals Budget Budget
PROGRAM REVENUE:
Charges, Commissions, & Fees
Charges For Current Services 13,620 18,767 15,089 26,038
Commissions and Fees 0 0 0 0
Subtotal Charges, Commissions, & Fees 13,620 18,767 15,089 26,038
Other Governments & Agencies
Federal Direct 0 0 0 0
Federal Through State 0 0 0 0
Federal Through Other Pass-Through 0 0 0 0
State Direct 18,000 330,856 18,000 18,000
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 18,000 330,856 18,000 18,000
Other Program Revenue
Contributions and Gifts 0 0 0 0
Miscellaneous Revenue 0 0 0 0
Use of Money or Property 0 0 0 0
Subtotal Other Program Revenue 0 0 0 0
TOTAL PROGRAM REVENUE 31,620 349,623 33,089 44,038
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Taxes, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0 0 0 0
TOTAL NON-PROGRAM REVENUE 0 0 0 0
TRANSFERS FROM OTHER FUNDS AND UNITS: 0 0 0 0
TOTAL REVENUE AND TRANSFERS 31,620 349,623 33,089 44,038
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O5 Election Commission-Financial

Reminder: Some classifications were deleted and new classifications (class number 10000 and above) were added to
implement the 2002 Reclassification Study & Pay Plan. Many of the class changes from FY 2001 to FY 2002 were due to
implementing that Study.

FY 2001 FY 2002 FY 2003
Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

05 Election Commission - GSD Fund 10101

Admin of Elections 4080 NS 1 1.0 1 1.0 1 1.0
Election Commissioner 1743 NS 5 0.5 5 0.5 5 0.5
Election Deputy 1 7096 NS 6 6.0 8 8.0 7 7.0
Election Deputy 2 7097 NS 4 4.0 4 4.0 5 5.0
Election Deputy 3 7098 NS 6 6.0 6 6.0 3 3.0
Election Deputy 4 10181 NS 0 0.0 0 0.0 3 3.0
Machine Technician 2954 NS 2 2.0 2 2.0 2 2.0
Machine Warehouse Mgr 7099 NS 1 1.0 1 1.0 1 1.0
Total Positions & FTE 25 20.5 27 22.5 27 22.5
Seasonal/Part-Time/Temporary 9020 12 12.0 13 13.0
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06 Law-At a Glance

Vision Excellence in providing legal representation to the Metropolitan Government.
Mission To provide complete legal advice and representation to all levels of the administrative, legislative and
operational division of The Metropolitan Government of Nashville and Davidson County.
Budget 2000-01 2001-02 2002-03
Summary | gypenditures and Transfers:
GSD General Fund $3,098,520 $3,715,694 $4,160,184
Special purpose funds 0 0 0
Total Expenditures $3,098,520 $3,715,694 $4,160,184
Revenues and Transfers:
Charges, Commissions, & Fees $0 $70,000 $55,000
Other Governments 0 0 0
Other Program Revenue 0 0 0
Total Program Revenue $0 $70,000 $55,000
Non-program Revenue 65,000 70,000 90,000
Transfers 1,571,736 1,571,736 1,679,302
Total Revenues $1,636,736 $1,711,736 $1,824,302
Positions Total Budgeted Positions 50 50 52
Contacts Director of Law: Karl Dean email: karl.dean@legal.nashville.org

Deputy Director of Law: Sue Cain

204 Metro Courthouse 37201

email: sue.cain@legal.nashville.org

Phone: 862-6341

FAX: 862-6352

Organizational Structure

Mayor

Director of Law

Deputy Director

Law

Self-Insured Liability Claims
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06 Law-At a Glance

Budget Highlights FY 2003

GSD

¢ Position/Benefit increase for 2 new Staff
Attorneys for increase workload

e Books/Magazines/Periodicals

e Pay Plan/Benefit adjustment

e Postal Service rates increase

¢ Fleet Management Consolidation net
adjustment

e Information Systems billing

e Telecommunication net adjustment

Total

e Judgment & Losses adjustment to meet
current and future needs

e Insurance & Reserve adjustment for
increased insurance costs

usD
e Judgment & Losses adjustments to meet
current and future needs

e Insurance & Reserve adjustment for
increased insurance costs

$209,500
65,000
167,200
4,300

-4,040
13,096
-10,566

$444,490
$90,000

$125,000

$10,000

$15,000

Overview

LAW

The Department of Law provides legal counsel and
litigation services to all Metro departments, agencies, and
commissions. In addition, the Department provides a
liaison with other governmental agencies on legal issues.

The Department also administers an insurance and safety
program to identify, analyze, evaluate and make
recommendations for the control of risks. As a result of
these efforts premiums are determined based on
departments’ exposure to risk and transferred from
participating departmental operating budgets.

Insurance director determines premiums and transfers
funds based on departments’ or funds’ exposure to risk.
Premiums are transferred from Insurance and Reserve
accounts of the general funds and from participating funds’
operating budgets.

SELF-INSURED LIABILITY CLAIMS

The Self-Insured Liability Claims Division investigates,
documents and disposes of liability claims for and against
the Metropolitan Government. These efforts are
coordinated with the Division of Insurance and Safety
Division to lessen risk exposure.
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06 Law-Performance

FY 2001 FY 2001 FY 2002 FY 2003
Objectives Performance Measures Budget Actuals Budget Budget
LAW
1. To provide legal counsel to a. New lawsuits 275 264 262 260
all departments, agencies b. Lawsuits closed 270 234 249 240
and commissions of the c. Administrative hearings 275 341 325 325
Metropolitan Government
in litigation matters.
2. To litigate delinquent a. Number of Property Tax
property tax lawsuits in Parcels 3,300 3,663 3,500 3,200
conjunction with the Clerk b. Amount delinquent
& Master’s Office (Property Tax) $5,000,000 $4,435,248 $4,300,000 $4,000,000
(Previously titled c. Amount collected (Property
“Delinquent Taxes") Summons filed 3/2001) $3,000,000 $3,194,510 $3,293,705 $3,100,000
3. To provide legal advice to Requests for legal advice 275 623 500 500
all departments, agencies
and commissions of the
Metropolitan Government.
4. To process ordinances, a. Ordinances and resolutions
resolutions and contracts drafted or reviewed 450 408 450 300
for all departments, b. Ordinances approved for
agencies and commissions codification 615 400 450 400
of the Metropolitan c. Contracts reviewed or
Government. drafted 1,800 2,085 2,040 2,040
5. To litigate delinquent a. Number of Personalty Tax
personalty tax lawsuits in matters (filed 8/10/01) 0 3,200 3,500 3,600
conjunction with the b. Amount sought/Delinquent
Trustee’s Office. Personalty Tax 0 $5,382,383 $2,626,067 $2,000,000
c. Amount collected -
Personalty Tax 0 $543,587 $1,000,000 $1,000,000
6. To litigate unpaid a. Number of demolition liens
demolition liens in filed 0 2 0 20
conjunction with Codes b. Total amount
Department. sought/demolition liens 0 $3,511 0 $40,000
c. Amount collected -
demolition liens 0 $3,762 0 $25,000
7. To litigate unpaid a. Number of vegetation liens
vegetation liens in filed 0 0 0 120
conjunction with Metro b. Total amount
Beautification and sought/vegetation liens 0 0 0 $85,000
Environment Commission. c¢. Amount collected -
vegetation liens 0 0 0 $60,000
SELF-INSURED LIABILITY CLAIMS
1. To handle all claims for and a. Claims filed 2,300 2,085 2,200 2,100
against Metropolitan b. Claims closed 2,300 2,362 2,300 2,100
Government, including c. Amount paid $850,000 $1,744,361 $1,020,000 $700,000
investigation and resolution
of complaints referred by
various governmental
agencies and the public.
Includes Board of Education and MTA
Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
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06 Law-Financial

Law
GSD General Fund

FY 2001 FY 2001 FY 2002 FY 2003

EXPENSE AND TRANSFERS Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES:
Salary Expense 2,219,398 2,208,706 2,534,132 2,840,932
Fringe Benefits 524,221 498,481 566,421 636,321
Per Diem & Other Fees 0 0 0 0
TOTAL PERSONAL SERVICES 2,743,619 2,707,187 3,100,553 3,477,253
OTHER SERVICES:
Utilities 0 0 0 0
Professional Services 50,000 48,541 50,000 50,000
Purchased Services 15,890 27,105 16,490 16,490
Travel 20,922 22,748 21,722 21,722
Communications 1,000 233 200 200
Printing 1,722 668 1,522 1,522
Advertising & Promotion 450 0 450 450
Subscriptions 2,005 68,864 235,145 235,145
Tuition, Reg., & Membership Dues 27,440 31,309 27,440 27,440
Repairs & Maintenance Services 8,000 6,124 8,000 8,000
Internal Service Fees 85,866 78,461 114,966 117,756
TOTAL OTHER SERVICES 213,295 284,053 475,935 478,725
OTHER EXPENSE:
Supplies and Materials 111,902 14,956 110,902 175,902
Misc. Other Expenses & Payments 0 0 0 0
Fixed Charges 24,607 17,290 22,207 22,207
Licenses, Permits, & Fees 97 48 97 97
Taxes 5,000 9,600 6,000 6,000
Grant Contributions & Awards 0 0 0 0
TOTAL OTHER EXPENSE 141,606 41,894 139,206 204,206
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0 0 0 0
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 3,098,520 3,033,134 3,715,694 4,160,184
TRANSFERS TO OTHER FUNDS & UNITS: 0 0 0 0
TOTAL EXPENSE AND TRANSFERS 3,098,520 3,033,134 3,715,694 4,160,184
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06 Law-Financial

Law
GSD General Fund

FY 2001 FY 2001 FY 2002 FY 2003

REVENUE AND TRANSFERS Budget Actuals Budget Budget
PROGRAM REVENUE:
Charges, Commissions, & Fees
Charges For Current Services 0 45,802 70,000 55,000
Commissions and Fees 0 0 0 0
Subtotal Charges, Commissions, & Fees 0 45,802 70,000 55,000
Other Governments & Agencies
Federal Direct 0 0 0 0
Federal Through State 0 0 0 0
Federal Through Other Pass-Through 0 0 0 0
State Direct 0 0 0 0
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 0 0 0 0
Other Program Revenue
Contributions and Gifts 0 0 0 0
Miscellaneous Revenue 0 0 0 0
Use of Money or Property 0 0 0 0
Subtotal Other Program Revenue 0 0 0 0
TOTAL PROGRAM REVENUE 0 45,802 70,000 55,000
NON-PROGRAM REVENUE:
Property Taxes 65,000 78,515 70,000 90,000
Local Option Sales Tax 0 0 0 0
Other Taxes, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0 266,923 0 0
TOTAL NON-PROGRAM REVENUE 65,000 345,438 70,000 90,000
TRANSFERS FROM OTHER FUNDS AND UNITS: 1,571,736 1,588,302 1,571,736 1,679,302
TOTAL REVENUE AND TRANSFERS 1,636,736 1,979,542 1,711,736 1,824,302
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06 Law-Financial

Reminder: Some classifications were deleted and new classifications (class number 10000 and above) were added to
implement the 2002 Reclassification Study & Pay Plan. Many of the class changes from FY 2001 to FY 2002 were due to
implementing that Study.

FY 2001 FY 2002 FY 2003
Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

06 Law Department - GSD Fund 10101

Administrative Assistant 2 7241 SRO9 3 3.0 4 4.0 4 4.0
Associate Metropolitan Attorney 7192 SR16 2 2.0 2 2.0 2 2.0
Attorney 1 0480 SR12 6 6.0 8 8.0 8 8.0
Attorney 2 0630 SR14 2 2.0 6 6.0 6 6.0
Attorney 3 4674 SR15 11 11.0 9 9.0 11 11.0
Claims Division Manager 6675 SR13 1 1.0 1 1.0 1 1.0
Claims Representative 1 6674 SRO08 1 1.0 2 2.0 2 2.0
Claims Representative 2 6673 SRO09 3 3.0 2 2.0 2 2.0
Deputy Metropolitan Attorney 1496 SR16 1 1.0 1 1.0 1 1.0
Insurance Division Mgr 6581 SR14 1 1.0 1 1.0 1 1.0
Law Clerk 2867 SR08 3 3.0 1 1.0 1 1.0
Legal Secretary 1 2870 SRO0O7 4 4.0 2 2.0 2 2.0
Legal Secretary 2 7322 SRO08 2 2.0 1 1.0 1 1.0
Metropolitan Attorney 3130 DPO3 1 1.0 1 1.0 1 1.0
Office Assistant 1 7747 GSO03 3 3.0 0 0.0 0 0.0
Office Support Representative 1 0120 SR04 0 0.0 1 1.0 1 1.0
Paralegal 1 7073 GSO03 4 4.0 0 0.0 0 0.0
Paralegal 2 7343 SROS8 2 2.0 8 8.0 8 8.0
Total Positions & FTE 50 50.0 50 50.0 52 52.0
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O7 Planning—-At a Glance

“Wave One"”
Department

Vision To enhance the quality of life for citizens of Metropolitan Nashville-Davidson County through leadership in
planning and partnership with the community.

Mission The mission of the Planning Department is to promote livability and quality growth in Metropolitan Nashville-
Davidson County that enhances the built environment, conserves the natural environment, and preserves
cultural and historical resources. With this purpose, the Planning Department will:

e Ensure meaningful citizen participation,

e Promote responsible growth and development,

e Encourage development that accommodates a variety of lifestyles, housing & transportation alternatives,
and employment opportunities,
Promote regional cooperation in planning throughout Middle Tennessee, and
Serve as an accessible resource for information and technical assistance for residents, neighborhoods, and
the business community.

Budget 2000-01 2001-02 2002-03

Summary | gypenditures and Transfers:

GSD General Fund $2,796,527 $3,263,771 $3,669,010
Special purpose funds 2,946,600 1,725,617 1,725,617
Total Expenditures $5,743,127 $4,989,388 $5,394,627
Revenues and Transfers:
Charges, Commissions, & Fees $242,416 $425,846 $216,900
Other Governments 2,896,600 1,675,617 1,945,674
Other Program Revenue 0 17,250 0
Total Program Revenue $3,139,016 $2,170,988 $2,202,574
Non-program Revenue 0 0 0
Transfers 50,000 50,000 50,000
Total Revenues $3,189,016 $2,220,988 $2,252,574

Positions Total Budgeted Positions 30 52 57

Contacts Director of Planning: Richard Bernhardt email: rick.bernhardt@nashville.gov
Financial Manager: Jeff Lawrence email: jeff.lawrence@nashville.gov
730 2" Avenue South 37210 Phone: 862-7173 FAX: 880-2450

Organizational Structure

Planning Commission
Executive Director
Design Studio Executive Office Support
Planning Division Operations Division
Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
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O7 Planning—-At a Glance

Budget Highlights FY 2003

e Position reclassifications and promotions $283,300
e Pay Plan/Benefit adjustments 104,400
e Non-recurring Consultant fees for special

planning and design studies as related

to the preparation and implementation

of subarea and neighborhood design

plans 80,000
e Flight Services for the Commission and

Council aerial photographs 14,000
e Fleet Management Consolidation net

adjustment -3,181
e Information System billings -59,480
e Telecommunications -13,800

Total $405,239

Overview

DESIGN STUDIO

Design Studio prepares and oversees urban design
elements of the planning departments work program. The
Studio prepares design regulations, guidelines, maps,
illustrations, brochures and presentations that further the
betterment of design and design awareness in the
community. It provides staffing assistance to the Nashville
civic design center and promotes and assists with the
promulgation of urban design programs where needed
within Metropolitan Government and the community at
large.

Metro Planning Commission
Cases Reviewed - 2001

Zone Changes

BZA Appeal Cases
PP 11%

Mandatory 4%
Referrals
11%

Zoning Ordinance
Text Amendments
1%

PUDs (revisions
and
new/amend/cance
1)

11%

Bonds (new,
reductions,
extensions,
releases)
33%

Subdivisions
(preliminary
and/or final plats)
29%

Subdivision
Regulation
Amendments
0%

EXECUTIVE OFFICE SUPPORT

The Executive Office Support prepares and oversees the
execution of the department work program including
specification of urban design elements. This division also
promotes and assists in the promulgation of urban design
programs in Davidson County.

PLANNING DIVISION

The Planning Division serves as the professional staff for
the Metropolitan Planning Commission. It processes and

“Wave One"”
Department

reviews applications for zone changes, planned unit
developments, mandatory referrals and subdivisions for
consistency with adopted planning policies and
conformance with regulations. It is responsible for
coordinating these reviews with other Metropolitan
Government agencies.

This division also provides technical support to the
Metropolitan Council on zoning, planned unit
development and mandatory referral matters.

The division is also responsible for assisting in the
creation, maintenance and implementation of community
plans.

Advance Planning Research Fund is a special fund
that provides funding for the long range planning and
coordination of roadway and transit projects for the 5
county Metropolitan Planning Organization (MPO).
Special transportation studies are also provided as
approved in the Unified Work Program.

Top Grant provides funding from the U.S. Department of
Commerce to integrate the World Wide Web, Geographic
Information Systems (GIS), demographic databases,
translation software and photo realistic technologies to
provide a citizen friendly system to share government
information.

OPERATIONS DIVISION

The Operations Division prepares, administers and
monitors the departmental operating budget. Itis
responsible for administering departmental and Civil
Service rules and policies, coordinating purchasing and
training and provides administrative support functions
such as payroll to the department.

This division is also responsible for preparing the
recommended Capital Improvements Budget (CIB).

The division performs statistical analysis and research
that is the basis for land use and other governmental
decisions. It also maintains the property maps for the
Metropolitan Government and the Geographic
Information System.
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O7 Planning—-Performance

“Wave One"”
Department

FY 2001 FY 2001 FY 2002 FY 2003
Objectives Performance Measures Budget Actuals Budget Budget
EXECUTIVE OFFICE SUPPORT
1. Prepare regulatory a. Number of prepared
amendments. subdivision regulation
amendments for
consideration by June 30 2 2 1 3
b. Number of Zoning Code
amendments researched
and prepared for
consideration by June 30 2 2 0 3
2. Improve opportunities for a. Number of standards
coordination of evaluated for traffic impact
development and studies in rural settings na na na 1
infrastructure through b. Number of transportation
comprehensive demand modeling
development monitoring capabilities developed for
techniques. proposed developments na na na 1
PLANNING DIVISION
1. Efficiently plan for the a. Number of priority system
areas in town where the for community plans
need is the greatest. project selection developed na na na 1
b. Number of community
structure plans developed na na 1 1
c. Number of detailed
neighborhood design plans
developed na na 5 6
2. Encourage use of existing a. Number of regulatory
infrastructure capacity to incentives for urban infill
accommodate growth. development proposed na na na 1
b. Number of regulations
evaluated that may create
barriers to infill
development na na na 1
3. Process all complete and a. Number of Council zone
correct development changes and text
applications and mandatory amendments 150 164 250 250
referrals. b. Number of recommenda-
tions to Commission on all
zone change requests, text
amendments, Planned Unit
Developments (PUD’s), and
subdivision plats 650 674 659 700
c. Number of public notices
for public hearings and
commission agenda items na na na 14,500
Top Grant
1. Integrate the World Wide  a. Number of acquisitions of
Web, GIS, demographic translation software for
database, translation Metro’s web pages na na na 1
software, and photo b. Number of systems devel-
realistic technologies to oped to compare various
develop a citizen friendly developments for consis-
system to share tency with objectives
government information. developed in the planning
process na na na 1
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O7 Planning—-Performance

a

“Wave One"”
Department

FY 2001 FY 2001 FY 2002 FY 2003
Objectives Performance Measures Budget Actuals Budget Budget
APR Fund
1. Maximize the MPO’s Number of three-year
allotment of federal Transportation
transportation funds and Improvement Programs
ensure that all federal assembled and maintained
eligibility guidelines are that budget available
met. federal funds for various
improvements to existing
facilities and new projects na na na 1
. Number of existing Long
Range Transportation Plans
validated na na na 1
Number of annual Unified
Planning Work Programs
developed and imple-
mented which describe the
ongoing transportation
planning activities and
special studies to be
conducted by the MPO
during the current year na na na 1
OPERATIONS DIVISION
1. Prepare a Capital Number of ranking systems
Improvements Budget developed that score
Recommendation that submittals against an
prioritizes the use of established set of general
Metro’s resources in the principles na na 1 1
most effective and efficient b. Number of Capital
manner. Improvements Budgets
completed by April 30 1 1 1 1
2. Prepare demographic Number of sets of high
forecast of public school school cluster specific
students and total student generation rates
population. and student forecasts for a
5 year period created na na 11 11
. Number of methodologies
produced for preparing
annual population
estimates and 10 year total
population forecasts na na 2 1
3. Maintain an accurate and Number of property
complete database of transfers logged in system
property in Metro GIS for according to Assessor of
efficient and effective tax Property’s mandate na na 22,000 23,000
appraisal and general . Number of areas reviewed
analytical uses. for positional accuracy na na 1 6
Number of plans instituted
for updating photo library
and changes to built
environment annually na na na 2
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O7 Planning-Financial

Planning Commission
GSD General Fund

“Wave One"”
Department

FY 2001 FY 2001 FY 2002 FY 2003

EXPENSE AND TRANSFERS Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES:
Salary Expense 1,868,562 1,759,644 2,009,524 2,327,324
Fringe Benefits 468,693 414,231 481,567 551,467
Per Diem & Other Fees 0 0 0 0
TOTAL PERSONAL SERVICES 2,337,255 2,173,875 2,491,091 2,878,791
OTHER SERVICES:
Utilities 1,000 857 0 0
Professional Services 84,830 74,849 61,972 141,972
Purchased Services 37,370 27,530 38,750 52,750
Travel 40,303 37,641 48,500 48,500
Communications 15,500 14,694 18,000 18,000
Printing 28,500 20,716 33,000 33,000
Advertising & Promotion 15,000 12,406 17,500 17,500
Subscriptions 501 590 1,000 1,000
Tuition, Reg., & Membership Dues 18,500 17,329 18,500 18,500
Repairs & Maintenance Services 35,000 21,333 40,000 40,000
Internal Service Fees 115,413 94,467 394,908 318,447
TOTAL OTHER SERVICES 391,917 322,412 672,130 689,669
OTHER EXPENSE:
Supplies and Materials 39,600 30,035 72,500 72,500
Misc. Other Expenses & Payments 0 20 0 0
Fixed Charges 720 0 1,000 1,000
Licenses, Permits, & Fees 27,035 29,683 27,050 27,050
Taxes 0 0 0 0
Grant Contributions & Awards 0 0 0 0
TOTAL OTHER EXPENSE 67,355 59,738 100,550 100,550
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0 0 0 0
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 2,796,527 2,556,025 3,263,771 3,669,010
TRANSFERS TO OTHER FUNDS & UNITS: 0 0 0 0
TOTAL EXPENSE AND TRANSFERS 2,796,527 2,556,025 3,263,771 3,669,010
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O7 Planning-Financial

Planning Commission
GSD General Fund

“Wave One"”
Department

FY 2001 FY 2001 FY 2002 FY 2003

REVENUE AND TRANSFERS Budget Actuals Budget Budget
PROGRAM REVENUE:
Charges, Commissions, & Fees
Charges For Current Services 242,416 221,718 425,846 216,900
Commissions and Fees 0 0 0 0
Subtotal Charges, Commissions, & Fees 242,416 221,718 425,846 216,900
Other Governments & Agencies
Federal Direct 0 0 0 0
Federal Through State 0 0 0 0
Federal Through Other Pass-Through 0 0 0 0
State Direct 0 0 0 0
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 0 0 0 0
Other Program Revenue
Contributions and Gifts 0 0 0 0
Miscellaneous Revenue 0 0 75 100
Use of Money or Property 0 0 0 0
Subtotal Other Program Revenue 0 (] 75 100
TOTAL PROGRAM REVENUE 242,416 221,718 425,921 217,000
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Taxes, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0 0 0 0
TOTAL NON-PROGRAM REVENUE 0 0 0 0
TRANSFERS FROM OTHER FUNDS AND UNITS: 0 0 0 0
TOTAL REVENUE AND TRANSFERS 242,416 221,718 425,921 217,000
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Planning Commission
Special Purpose Funds

“Wave One"”
Department

FY 2001 FY 2001 FY 2002 FY 2003

EXPENSE AND TRANSFERS Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES:
Salary Expense 155,706 135,884 278,242 278,242
Fringe Benefits 27,744 27,667 65,810 65,810
Per Diem & Other Fees 0 0 0 0
TOTAL PERSONAL SERVICES 183,450 163,551 344,052 344,052
OTHER SERVICES:
Utilities 0 0 0 0
Professional Services 1,598,840 701,002 1,135,090 1,135,090
Purchased Services 923,000 0 0 0
Travel 12,260 1,264 8,260 8,260
Communications 17,100 915 17,600 17,600
Printing 3,000 12,917 2,000 2,000
Advertising & Promotion 4,000 11,420 6,000 6,000
Subscriptions 0 0 0 0
Tuition, Reg., & Membership Dues 4,000 1,272 8,000 8,000
Repairs & Maintenance Services 0 0 0 0
Internal Service Fees 15,300 1,134 15,900 15,900
TOTAL OTHER SERVICES 2,577,500 729,924 1,192,850 1,192,850
OTHER EXPENSE:
Supplies and Materials 41,300 48,996 39,365 39,365
Misc. Other Expenses & Payments 0 0 0 0
Fixed Charges 0 76 0 0
Licenses, Permits, & Fees 15,850 0 15,850 15,850
Taxes 0 0 0 0
Grant Contributions & Awards 0 0 0 0
TOTAL OTHER EXPENSE 57,150 49,072 55,215 55,215
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 128,500 0 133,500 133,500
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 2,946,600 942,547 1,725,617 1,725,617
TRANSFERS TO OTHER FUNDS & UNITS: 0 5,678 0 0
TOTAL EXPENSE AND TRANSFERS 2,946,600 948,225 1,725,617 1,725,617
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Planning Commission
Special Purpose Funds

“Wave One"”
Department

FY 2001 FY 2001 FY 2002 FY 2003

REVENUE AND TRANSFERS Budget Actuals Budget Budget
PROGRAM REVENUE:
Charges, Commissions, & Fees
Charges For Current Services 0 54,298 52,200 39,900
Commissions and Fees 0 0 0 0
Subtotal Charges, Commissions, & Fees 0 54,298 52,200 39,900
Other Governments & Agencies
Federal Direct 424,000 61,510 424,000 250,000
Federal Through State 2,472,600 740,988 1,251,617 1,695,674
Federal Through Other Pass-Through 0 0 0 0
State Direct 0 0 0 0
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 2,896,600 802,498 1,675,617 1,945,674
Other Program Revenue
Contributions and Gifts 0 37,033 0 0
Miscellaneous Revenue 0 0 0 0
Use of Money or Property 0 20,161 17,250 0
Subtotal Other Program Revenue 0 57,194 17,250 0
TOTAL PROGRAM REVENUE 2,896,600 913,990 1,745,067 1,985,574
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Taxes, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0 0 0 0
TOTAL NON-PROGRAM REVENUE 0 0 0 0
TRANSFERS FROM OTHER FUNDS AND UNITS: 50,000 124,157 50,000 50,000
TOTAL REVENUE AND TRANSFERS 2,946,600 1,038,147 1,795,067 2,035,574
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“Wave One"”
Department

Reminder: Some classifications were deleted and new classifications (class number 10000 and above) were added to
implement the 2002 Reclassification Study & Pay Plan. Many of the class changes from FY 2001 to FY 2002 were due to
implementing that Study.

FY 2001 FY 2002 FY 2003
Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

07 Planning Commission - GSD Fund 10101

Accounting Associate 6105 GS06 1 1.0 0 0.0 0 0.0
Admin Asst -1 7241 SR0O9 0 0.0 1 1.0 1 1.0
Admin Services Officer 1 2660 SR06 1 1.0 1 1.0 1 1.0
CAD/GIS Analyst 2 7730 SR10 0 0.0 0 0.0 1 1.0
CAD/GIS Analyst I 7729 SR0O9 0 0.0 0 0.0 1 1.0
Customer Service Rep 3 7284 GS05 1 1.0 0 0.0 0 0.0
Finance Officer 1 10150 SR08 0 0.0 1 1.0 1 1.0
GIS Manager 6968 SR14 0 0.0 1 1.0 1 1.0
Office Assistant 3 7749 GSO05 2 2.0 0 0.0 0 0.0
Office Support Rep 1 10120 SR04 0 0.0 1 1.0 1 1.0
Office Support Rep 2 10122 SRO5 0 0.0 2 2.0 2 2.0
Office Support Rep 3 10122 SR0O6 0 0.0 2 2.0 2 2.0
Office Support Specialist 1 10123 SR0O7 0 0.0 2 2.0 2 2.0
Office Support Specialist 2 10124 SR0O8 0 0.0 1 1.0 1 1.0
Plan Asst Exec Dir/Oper 10128 SR15 0 0.0 1 1.0 1 1.0
Plan Asst Exec Dir/Proj Mgmt 10160 SR15 0 0.0 1 1.0 1 1.0
Planner 1 6860 SR10 7 7.0 6 6.0 9 9.0
Planner 2 6862 SR12 7 7.0 7 7.0 8 8.0
Planner 3 6861 SR13 5 5.0 4 4.0 5 5.0
Planning Asst. Exec Dir 0410 GS14 1 1.0 0 0.0 0 0.0
Planning Division Mgr 6863 SR14 2 2.0 2 2.0 2 2.0
Planning Exec Director 1940 DPO3 1 1.0 1 1.0 1 1.0
Planning Technician 1 6864 SRO7 10 10.0 5 5.0 4 4.0
Planning Technician 2 6866 SR08 5 5.0 4 4.0 4 4.0
Planning Technician 3 6865 SR0O9 1 1.0 3 3.0 2 2.0
Secretary 2 6146 GS06 1 1.0 0 0.0 0 0.0
Secretary 3 7398 GS07 1 1.0 0 0.0 0 0.0
Total Positions & FTE 27 27.0 46 46.0 51 51.0
07 Planning Commission - APR Fund 30702
Office Support Rep III 10122 SR06 0 0.0 1 1.0 1 1.0
Planner 1 6860 SR10 2 2.0 1 1.0 1 1.0
Planner 2 6862 SR12 0 0.0 3 3.0 3 3.0
Planner 3 6861 SR13 1 1.0 1 1.0 1 1.0
Total Positions & FTE 3 3.0 6 6.0 6 6.0
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“Wave One"”
Department

Vision The first choice for community leaders, employees, managers and retirees seeking accurate, timely and helpful
information.
Mission To provide personnel services to operating departments; and to administer the Civil Service program as
established by the Civil Service Commission to facilitate the effective operation of the Metropolitan Government.
To administer the benefits system for all employees including classified employees at the Board of Education.
Budget 2000-01 2001-02 2002-03
Summary | gypenditures and Transfers:
GSD General Fund $2,061,873 $3,893,538 $4,328,989
Special purpose funds 0 0 0
Total Expenditures $2,061,873 $3,893,538 $4,328,989
Revenues and Transfers:
Charges, Commissions, & Fees $0 $0 $0
Other Governments 13,000 8,000 6,000
Other Program Revenue 0 0 0
Total Program Revenue $13,000 $8,000 $6,000
Non-program Revenue 0 0 0
Transfers 0 1,360,630 1,013,952
Total Revenues $13,000 $1,368,630 $1,019,952
Positions Total Budgeted Positions 36 61 63
Contacts Director of Human Resources: John Kennedy (Acting) email: jkennedy@nashville.gov
Financial Manager: Susan Brumfield email: susan.brumfield@nashville.gov
Suite 200, 222 Building 37201 Phone: 862-6650 FAX: 862-6654
Organizational Structure
Mayor
Human Resources
Director
Administrative Services Field Services Benefits Services
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08 Human Resources-At a Glance all s

Budget Highlights FY 2003

e Pay Plan/Benefit adjustments $145,900
e Postal Services rates increase 5,000
e Fleet Management Consolidation net

adjustment -3,489
e Information Systems billings -33,360
e Telecommunication net adjustment -8,600
e Add Human Resource Analyst 3 to

develop and distribute materials to

employees regarding new benefits *60,000
e Add Human Resource Analyst 1 to

handle pension applications *45,000
e Printing and binding for comprehensive

communication package for new health

benefits (non-recurring) *200,000

e Postage for comprehensive

communication package for new health

benefits (non-recurring) *20,000
e Central printing for comprehensive

communication package for new health

benefits (non-recurring) *5,000
Total $435,451

* Funded by transfers from the Pension and Medical
Trust Funds

Overview

ADMINISTRATIVE SERVICES

The Administrative Services Division consists of the
following areas:

Administration coordinates the Civil Service
Commission meetings and appeal hearings, monitors
employee practices in accordance with Federal and local
regulations including Equal Employment Opportunity
(EEO), Americans with Disabilities Act (ADA), Family
Medical Leave Act (FMLA), and the Substance Abuse
Program. This area also coordinates employee training

“Wave One"”
Department

and special programs including an employee newsletter,
service award programs, and the consolidated charities
campaign.

Recruitment processes entrance and promotional
applications, develops and validates assessment tools,
and administers the eligibility register system. It is also
responsible for administering the merit pay system and
other non-competitive appointment systems such as
return from lay-off and return from disability.

FIELD SERVICES

The Field Services Division develops and maintains the
classification structure and job descriptions and the
related compensation system. The staff of this division
provides HR services to operating departments,
processes employee profiles and payrolls and maintains
the central personnel records and applicant data
systems.

Safety is responsible for receiving, reviewing and
reporting all accident and injury cases, conducting safety
training or insuring safety training is provided to
employees. This section also coordinates injury cases
with disability management and independent case
management.

BENEFITS SERVICES

The Benefits Services Division assists employees with
enrollment in the benefit system, maintenance of their
relevant benefit information, and applying for benefits
upon termination of active employment. This division is
also responsible for keeping employees updated and
educated on benefit changes including group meetings
and production and distribution of the ME NEWS
newsletter.

Disability Management provides case management,
arranges independent medical examinations and re-
examinations and processes and monitors disability
pensions.
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“Wave One"”
Department

FY 2001 FY 2001 FY 2002 FY 2003
Objectives Performance Measures Budget Actuals Budget Budget
ADMINISTRATIVE SERVICES
1. Implement fully and Scheduled backlog of
support the new system of hearings kept at a
disciplinary appeal minimum 2 months 2 months 2 months 2 months
procedures utilizing
Administrative Law Judges
and Hearing Officers.
2. Expand Substance Abuse *Substance Abuse Program
Program consistent with a. Training of staff/orientation
federal Department of employees and supervisors 3,500 1,600 <400 3,500
Transportation (DOT) b. Monitor on-going program monitor monitor monitor monitor
regulations and endeavor
to achieve an environment
that is free of alcohol and
controlled substances for
Metro government
employees.
3. Develop and implement a. General training
appropriate training session/participants 150/3,000 229/7,100 175/3,500 300/9,000
programs in order to meet b. Diversity/Non-Violence
the needs of operating classes/participants 60/8,000 29/870 <10/100 18/540
departments and enhance
the job performance of c. Sexual Harassment 25/1,000
employees. Training to sessions/participants* 40/1,200 70/2,100 30/1,200
comply with federal and na
local laws. d. Supervisor training
sessions/participants* na na na 72/2,160
e. Customer Service
sessions/participants* na na 20/500
4. Provide effective eligibility a. Applicants 9,000 10,772 9,000 12,000
registers to operating b. Eligibility lists produced 210 382 300 425
departments in a timely c. Tests developed* 15 69 100 100
manner.
*2. Substance Abuse Program is fully implemented. For FY 2003 the policy is revised and retraining begins.

*3c.d.e. Supervisor training is now the Metropolitan Management Institute in conjunction with UT-CGT. Customer Service is
a new program call FISH.

*4c,

FIELD SERVICES

1.

Conduct position audits to
provide consistency to the
classification structure.
This also includes Fair
Labor Standards Act (FLSA)
audits for compliance.

. Interpret rules, policies,

and practices. This would
include assisting
departments in the
development of
departmental policies.

. Manage effectively the

processing of profile

a. Organizational charts
obtained in proper format
from departments*

b. Number of job audits
conducted*

a. Inquiries responded to
same day, resolved within
two weeks

b. Field services internal
projects*

c. Pay plan issues

d. Special projects*

e. Salary surveys completed

a. Department profiles
generated

40

100

100%

100
100
75
na

15,000

These are oral interviews more than traditional tests, especially for promotions.

33

95

100%

116
155
89
55

19,500

<50

100%

100
100
75
na

FASTnet

33

50

100%
100
75

55

19,800
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“Wave One"”
Department

FY 2001 FY 2001 FY 2002 FY 2003
Objectives Performance Measures Budget Actuals Budget Budget
documents, payrolls and b. FASTnet HR payrolls
related record keeping.* processed FASTnet 81 FASTnet 81
c. Files maintained 10,500 10,860 10,500 10,000
d. Records changed or added
by data entry 31,000 39,000 FASTnet 40,000
4. To provide an effective loss a. Safety inspections* (Visits) 325 400 500 300
prevention/employee b. Safety classes taught* 120 25 120 85
safety program for c. Completed Forms 4,100 4,000 3,850 4,000
Metropolitan Government 1) 101 - Injury on Duty
including safety inspections Form 2,100 2,100 2,000 2,000
and training activities. 2) 104 - Lost Days -
Light Duty Due to
Injury 1,600 1,525 1,500 1,525
3) 105 - Vehicle Accident 400 375 350 375

*1a. Will be coordinated with Finance.

*1b. Audits were stopped to do full compensation study.

*2b.&d.

*3. Files are maintained but more is done by FASTnet Office.

*4a. Includes Safety Coordinator visits.

*4b. Formerly included individual instruction: as of 4/10/02, reports actual classes.

BENEFITS SERVICES

Fewer internal projects: more pay plan issues in compensation study completed total reclassification study 7/1/01.

1. Prepare and process a. Service pensions granted 250 430 300 500
pensions. b. Widow pensions granted 75 85 90 95
2. Process enrollment and a. Life insurance claims
change documents for processed
active and retired (FY 1999 - Active - 27,
participants. Retired - 168) 190 154 200 250
b. New hires enrolled in
benefit system 1,300 1,280 1,400 1,500
c. Changes during open
enrollment* na 200 na *6,000
3. Explain medical, life and Inquiries, calls for
dental insurance coverage. assistance na 20,000 na 15,000
4. Provide case management a. Case management of
services. disability pensions and
medical and in-line
disability pensions* 10 Medical 30 (Med) 20 Medical 50 (Med)
90 IOD 100 (I0D) 80 IOD 200 (I0OD)
b. Number of files under
management with
Eckman/Freeman* 300 250 350 375
c. Disability pensions
granted: Medical & In-Line-
of-Duty (IOD)* 70 (Med) 65 50 (Med) 50
40 (IOD) 35 35 (I0D) 35
5. Reviews pensions as part a. Reexaminations - disability 120 200 150 350
of follow-up process. b. Reemployment review 6 10 15 30
c. Social security reviews* 39 40 40 500
d. Return to work 12 12 20 50
*2c. Carriers may change, so high numbers are anticipated.
*4a. The staff in this area is working more closely with Safety to become involved in possible disabilities earlier and has
implemented screening and early intervention after 5 days missed work for IOD.
*4c, Staff reviews cases and refers to SSDI specialist if appropriate.
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“Wave One"”
Department

FY 2001 FY 2001 FY 2002 FY 2003

EXPENSE AND TRANSFERS Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES:
Salary Expense 1,374,361 1,352,639 2,665,332 2,877,832
Fringe Benefits 372,397 336,904 697,017 735,417
Per Diem & Other Fees 0 0 0 0
TOTAL PERSONAL SERVICES 1,746,758 1,689,543 3,362,349 3,613,249
OTHER SERVICES:
Utilities 0 0 0 0
Professional Services 227,000 277,195 171,500 171,500
Purchased Services 8,165 10,404 12,000 12,000
Travel 500 910 1,750 1,750
Communications 150 143 200 20,200
Printing 500 4,466 20,500 220,500
Advertising & Promotion 3,250 2,757 10,000 10,000
Subscriptions 6,000 4,263 6,500 6,500
Tuition, Reg., & Membership Dues 5,000 6,983 10,000 10,000
Repairs & Maintenance Services 10,000 6,397 7,000 7,000
Internal Service Fees 37,800 47,092 194,088 158,639
TOTAL OTHER SERVICES 298,365 360,610 433,538 618,089
OTHER EXPENSE:
Supplies and Materials 11,500 8,386 61,401 61,401
Misc. Other Expenses & Payments 0 0 0 0
Fixed Charges 4,000 4,856 10,000 10,000
Licenses, Permits, & Fees 1,250 945 3,250 3,250
Taxes 0 0 0 0
Grant Contributions & Awards 0 0 0 0
TOTAL OTHER EXPENSE 16,750 14,187 74,651 74,651
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0 0 23,000 23,000
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 2,061,873 2,064,340 3,893,538 4,328,989
TRANSFERS TO OTHER FUNDS & UNITS: 0 0 0 0
TOTAL EXPENSE AND TRANSFERS 2,061,873 2,064,340 3,893,538 4,328,989
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“Wave One"”
Department

FY 2001 FY 2001 FY 2002 FY 2003

REVENUE AND TRANSFERS Budget Actuals Budget Budget
PROGRAM REVENUE:
Charges, Commissions, & Fees
Charges For Current Services 0 139 0 0
Commissions and Fees 0 0 0 0
Subtotal Charges, Commissions, & Fees 0 139 0 0
Other Governments & Agencies
Federal Direct 0 0 0 0
Federal Through State 0 0 0 0
Federal Through Other Pass-Through 0 0 0 0
State Direct 0 0 0 0
Other Government Agencies 13,000 6,200 8,000 6,000
Subtotal Other Governments & Agencies 13,000 6,200 8,000 6,000
Other Program Revenue
Contributions and Gifts 0 0 0 0
Miscellaneous Revenue 0 0 0 0
Use of Money or Property 0 0 0 0
Subtotal Other Program Revenue 0 0 0 0
TOTAL PROGRAM REVENUE 13,000 6,339 8,000 6,000
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Taxes, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0 0 0 0
TOTAL NON-PROGRAM REVENUE 0 0 0 0
TRANSFERS FROM OTHER FUNDS AND UNITS: 0 0 1,360,630 1,013,952
TOTAL REVENUE AND TRANSFERS 13,000 6,339 1,368,630 1,019,952
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“Wave One"”
Department

Reminder: Some classifications were deleted and new classifications (class number 10000 and above) were added to
implement the 2002 Reclassification Study & Pay Plan. Many of the class changes from FY 2001 to FY 2002 were due to
implementing that Study.

FY 2001 FY 2001 FY 2002 FY 2002 FY 2003 FY 2003
Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

08 Human Resources - GSD Fund 10101

Admin Asst 2 7241 GS08 0 0.0 1 1.0 0 0.0
Admin Services Officer 3 7244 GS09 1 1.0 0 0.0 0 0.0
Admin Services Officer 4 7245 GS11 1 1.0 0 0.0 0 0.0
Admin Services Officer 4 7245 SR12 0 0.0 2 2.0 1 1.0
Admin Specialist 7720 SR11 0 0.0 0 0.0 2 2.0
Administrative Assistant 7241 SR0O9 1 1.0 1 1.0 2 2.0
Administrative Services Manager 7242 SR13 0 0.0 1 1.0 1 1.0
Application Tech 1 10100 SRO7 0 0.0 0 0.0 1 1.0
Application Tech 2 10102 SRO8 0 0.0 0 0.0 1 1.0
Benefit Specialist 2 7728 GS07 0 0.0 4 4.0 0 0.0
Benefits Asst 1 7725 GS05 0 0.0 1 1.0 0 0.0
Benefits Specialist 1 7727 GSO05 0 0.0 1 1.0 0 0.0
Benefits Specialist 3 7766 GS09 0 0.0 4 4.0 0 0.0
Compliance Insp 3 7733 SR10 0 0.0 0 0.0 1 1.0
Compliance Inspector 2 7732 GS08 0 0.0 1 1.0 0 0.0
Compliance Inspector 3 7733 GS09 0 0.0 1 1.0 0 0.0
Executive Secretary 5942 GS14 0 0.0 1 1.0 0 0.0
Human Resources Administrator 7346 SR13 3 3.0 3 3.0 1 1.0
Human Resources Analyst 6858 SR0O8 0 0.0 1 1.0 0 0.0
Human Resources Analyst 1 2730 SR0O8 3 3.0 0 0.0 5 5.0
Human Resources Analyst 2 3455 SR10 5 5.0 11 11.0 13 13.0
Human Resources Analyst 3 6874 SR12 8 8.0 8 8.0 11 11.0
Human Resources Assistant 1 1472 SR0O6 1 1.3 2 2.0 3 3.0
Human Resources Assistant 2 6931 SR0O7 5 5.0 5 5.0 3 3.0
Human Resources Asst Director 6004 SR15 1 1.0 1 1.0 3 3.0
Human Resources Director 1620 DP02 1 1.0 1 1.0 1 1.0
Human Resources Manager 6531 SR14 1 1.0 1 1.0 5 5.0
Info Sys Am 1 7779 SR10 0 0.0 0 0.0 1 1.0
Info Sys Tech 2 7785 SR09 0 0.0 0 0.0 1 1.0
Info Systems Technician 2 7784 GS07 1 1.0 1 1.0 0 0.0
Information System Specialist 7783 GS11 0 0.0 1 1.0 0 0.0
Loss Prevention Specialist 6593 SR10 0 0.0 1 1.0 1 1.0
Office Assistant 1 7747 GS03 1 1.0 1 1.0 0 0.0
Office Assistant 2 7748 GS04 0 0.0 1 1.0 0 0.0
Office Manager 2 7339 GS07 1 1.0 1 1.0 0 0.0
Office Support Rep 1 10120 SR04 0 0.0 0 0.0 1 1.0
Office Support Rep 2 10121 SRO5 0 0.0 0 0.0 1 1.0
Office Support Rep 3 10124 SRO8 0 0.0 0 0.0 2 2.0
Professional Specialist 7753 SR11 1 1.0 2 2.0 2 2.0
Safety Administrator 7754 GS11 0 0.0 1 1.0 0 0.0
Special Asst to the Director 5945 SR13 1 1.0 1 1.0 0 0.0
Total Positions & FTE 36 36.3 61 61.0 63 63.0
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09 Register of Deeds—-At a Glance

Mission To record all documents pertaining to real estate and documents relative to the Uniform Commercial Code. To
maintain the integrity of all official records and offer courteous, friendly, and expeditious service to all who use
the Register’s Office.

Budget 2000-01 2001-02 2002-03

Summary | gypenditures and Transfers:

GSD General Fund $243,870 $418,234 $405,716
Special purpose funds 807,000 220,000 220,000
Total Expenditures $1,050,870 $638,234 $625,716
Revenues and Transfers:
Charges, Commissions, & Fees $900,000 $900,000 $900,000
Other Governments 0 0 0
Other Program Revenue 0 0 0
Total Program Revenue $900,000 $900,000 $900,000
Non-program Revenue 0 0 0
Transfers 0 0 0
Total Revenues $900,000 $900,000 $900,000

Positions Total Budgeted Positions 0 0 0

Contacts Register of Deeds: Bill Garrett email: bill_garrett@metro.nashville.org
Financial Manager: Connie Brookshire email: connie_brookshire@metro.nashville.org
103 Metro Courthouse 37201 Phone: 862-6790 FAX: 880-2039

Organizational Structure

Register of Deeds

Administrative

Support
I ] ] ]

Document

Recording Document Document

Customer Service ) Indexing & Payroll & Finance
Scanning & ) Research
- > Quality Assurance

Disposition

www.nashville.gov
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09 Register of Deeds—-At a Glance

Budget Highlights FY 2003

e Fleet Management Consolidation net

adjustment $-3,090

e Information Systems billings -6,628

e Telecommunications net adjustment -2,800

Total $-12,518
Overview

REGISTER OF DEEDS

The Register of Deeds Office records deeds, mortgages,
plats, leases, liens, limited partnership agreements,
charters, and service discharges. All documents are
imaged and indexed.

ADMINISTRATION SUPPORT

Administration Support is responsible for budget and
finance, information systems maintenance, and employee
supervision.

CUSTOMER SERVICE
Customer Service assists walk-in customers with document

research, trains customers on the computer system, and
handles telephone inquires regarding land records.

DOCUMENT RECORDING, SCANNING AND
DISPOSITION

This Division checks documents for required information,
enters recording information into computer system,
processes payments, scans documents into computer
system, and returns documents to customers by mail or in
person.

DOCUMENT INDEXING AND QUALITY ASSURANCE

This Division enters indexing information for documents
such as grantor, grantee, map and parcel, etc., and
verifies accuracy of indexing information.

DOCUMENT RESEARCH

This Division assists customers with document and plat
printing, and assists customers with microfilm.

PAYROLL AND FINANCE

This Division maintains bank account, prepares financial
reports and tax forms, processes deposits and prepares
checks, maintains payroll and benefit records, and
maintains employee files.
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09 Register of Deeds-Performance

FY 2001 FY 2001 FY 2002 FY 2003
Objectives Performance Measures Budget Actuals Budget Budget
DOCUMENT RECORDING, SCANNING AND DISPOSITION
1. Record all documents in a Document Recording
timely, and efficient Turnaround
manner. a. Mail (60% of volume) 24 hours 24 hours 24 hours 24 hours
b. Walk-ins (40% of volume) 5 minutes 5 minutes 5 minutes 5 minutes
2. Ensure accuracy and Document Recording Totals
integrity of all official a. Charter 2,356 2,330 2,497 2,400
public records maintained b. Judgments 405 374 429 350
in the Register’s Office. c. Liens 6,490 6,197 6,879 6,000
d. Military Discharges 39 39 41 35
e. Plats 360 345 382 320
f. Powers of Attorney 3,440 3,679 3,646 3,950
g. Releases 27,740 29,584 29,404 35,000
h. Trust Deeds 49,040 53,724 51,982 60,000
i. UCC Fixture Filings and
Financing Statements 3,160 8,953 3,350 5,100
j. Warranty Deeds 20,250 25,819 21,465 28,105
DOCUMENT RESEARCH
1. Provide courteous, and Document Research Totals
expeditious customer Register Staff
service. a. Telephones inquiries 84,500 87,500 92,000 90,000
b. Walk-ins 10,000 9,052 11,000 10,000
c. Faxes na 10,000 36,400 10,000
d. Copies na 9,924 5,200 11,000
Document Researchers
a. Faxes na 181,951 139,000 185,000
b. Copies 199,000 408,682 350,000 70,000
Internet Service Customers na 25 50 125
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09 Register of Deeds-

Register of Deeds
GSD General Fund

Financial

FY 2001 FY 2001 FY 2002 FY 2003
EXPENSE AND TRANSFERS Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES:
Salary Expense 0 1,052,447 0 0
Fringe Benefits 0 257,181 0 0
Per Diem & Other Fees 0 0 0 0
TOTAL PERSONAL SERVICES (1] 1,309,628 0 0
OTHER SERVICES:
Utilities 0 0 0 0
Professional Services 0 1,569 0 0
Purchased Services 20,600 4,335 38,750 38,750
Travel 5,500 1,381 2,500 2,500
Communications 21,000 19,771 18,500 18,500
Printing 5,000 935 1,000 1,000
Advertising & Promotion 750 0 250 250
Subscriptions 750 1,504 1,500 1,500
Tuition, Reg., & Membership Dues 1,800 598 2,170 2,170
Repairs & Maintenance Services 20,000 15,321 15,500 15,500
Internal Service Fees 33,020 22,975 191,914 179,396
TOTAL OTHER SERVICES 108,420 68,389 272,084 259,566
OTHER EXPENSE:
Supplies and Materials 135,450 62,937 125,950 125,950
Misc. Other Expenses & Payments 0 0 0 0
Fixed Charges 0 7,557 8,200 8,200
Licenses, Permits, & Fees 0 0 12,000 12,000
Taxes 0 0 0 0
Grant Contributions & Awards 0 0 0 0
TOTAL OTHER EXPENSE 135,450 70,494 146,150 146,150
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0 0 0 0
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 243,870 1,448,511 418,234 405,716
TRANSFERS TO OTHER FUNDS & UNITS: 0 0 0 0
TOTAL EXPENSE AND TRANSFERS 243,870 1,448,511 418,234 405,716

Note on presentation of FY 2001 Actual Expenditures and Revenues: As allowed by state law, the department pays salaries,
fringe benefits and some other expenses from fees collected and not through the operating budget. Excess fee collections
are remitted as revenue to the Metropolitan Government. Consequently, some costs reflected in FY 2001 Actual data were
not budgeted in FY 2001. In FY 2001, this totaled $1,309,628. The reported difference is necessary for reconciliation to the
Comprehensive Annual Financial Report (CAFR).

Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
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09 Register of Deeds-Financial

Register of Deeds
GSD General Fund

FY 2001 FY 2001 FY 2002 FY 2003

REVENUE AND TRANSFERS Budget Actuals Budget Budget
PROGRAM REVENUE:
Charges, Commissions, & Fees
Charges For Current Services 0 48,440 0 0
Commissions and Fees 900,000 2,064,184 900,000 900,000
Subtotal Charges, Commissions, & Fees 900,000 2,112,624 900,000 900,000
Other Governments & Agencies
Federal Direct 0 0 0 0
Federal Through State 0 0 0 0
Federal Through Other Pass-Through 0 0 0 0
State Direct 0 0 0 0
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 0 0 0 0
Other Program Revenue
Contributions and Gifts 0 0 0 0
Miscellaneous Revenue 0 0 0 0
Use of Money or Property 0 0 0 0
Subtotal Other Program Revenue 0 0 0 0
TOTAL PROGRAM REVENUE 900,000 2,112,624 900,000 900,000
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Taxes, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0 0 0 0
TOTAL NON-PROGRAM REVENUE 0 0 0 (]
TRANSFERS FROM OTHER FUNDS AND UNITS: 0 0 0 0
TOTAL REVENUE AND TRANSFERS 900,000 2,112,624 900,000 900,000
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09 Register of Deeds-Financial

Register of Deeds
Special Purpose Fund

FY 2001 FY 2001 FY 2002 FY 2003
EXPENSE AND TRANSFERS Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES:
Salary Expense 0 0 0 0
Fringe Benefits 0 0 0 0
Per Diem & Other Fees 0 0 0 0
TOTAL PERSONAL SERVICES 0 0 0 0
OTHER SERVICES:
Utilities 0 0 0 0
Professional Services 0 0 0 0
Purchased Services 0 0 0 0
Travel 0 0 0 0
Communications 0 0 0 0
Printing 0 0 0 0
Advertising & Promotion 0 0 0 0
Subscriptions 0 0 0 0
Tuition, Reg., & Membership Dues 0 0 0 0
Repairs & Maintenance Services 0 0 0 0
Internal Service Fees 0 0 0 0
TOTAL OTHER SERVICES (1] 0 0 0
OTHER EXPENSE:
Supplies and Materials 0 4,570 0 0
Misc. Other Expenses & Payments 0 0 0 0
Fixed Charges 0 0 0 0
Licenses, Permits, & Fees 0 2,230 0 0
Taxes 0 0 0 0
Grant Contributions & Awards 0 0 0 0
TOTAL OTHER EXPENSE (1] 6,800 0 0
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0 0 0 0
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 0 6,800 0 0
TRANSFERS TO OTHER FUNDS & UNITS: 807,000 807,000 220,000 220,000
TOTAL EXPENSE AND TRANSFERS 807,000 813,800 220,000 220,000
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09 Register of Deeds-Financial

Register of Deeds
Special Purpose Fund

FY 2001 FY 2001 FY 2002 FY 2003

REVENUE AND TRANSFERS Budget Actuals Budget Budget
PROGRAM REVENUE:
Charges, Commissions, & Fees
Charges For Current Services 0 261,551 0 0
Commissions and Fees 0 0 0 0
Subtotal Charges, Commissions, & Fees 0 261,551 0 0
Other Governments & Agencies
Federal Direct 0 0 0 0
Federal Through State 0 0 0 0
Federal Through Other Pass-Through 0 0 0 0
State Direct 0 0 0 0
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 0 0 0 0
Other Program Revenue
Contributions and Gifts 0 0 0 0
Miscellaneous Revenue 0 0 0 0
Use of Money or Property 0 37,814 0 0
Subtotal Other Program Revenue 0 37,814 0 0
TOTAL PROGRAM REVENUE 0 299,365 0 1]
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Taxes, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0 0 0 0
TOTAL NON-PROGRAM REVENUE 0 0 0 (]
TRANSFERS FROM OTHER FUNDS AND UNITS: 0 0 0 0
TOTAL REVENUE AND TRANSFERS 0 299,365 0 1]
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10 General Services—At a Glance all i

“Wave One”
Department

Vision To strive to be a department held in the highest regard by its customers.
Mission To provide quality services to all Metropolitan Government Departments in the most timely, efficient, and
economical manner possible.
Budget 2000-01 2001-02 2002-03
Summary | gypenditures and Transfers:
GSD General Fund $6,368,293 $8,204,749 $9,072,159
Central Printing 651,454 651,454 662,054
Motor Pool 10,320,518 10,140,729 0
Postal Service 914,113 914,113 908,429
Radio Shop 2,455,783 3,002,483 3,052,177
Office of Fleet Management 0 0 13,022,862
Special purpose funds 0 0 0
Total Expenditures $20,710,161 $22,913,528 $26,717,681
Revenues and Transfers:
Charges, Commissions, & Fees $10,946,106 $12,822,359 $18,406,824
Other Governments 0 0 0
Other Program Revenue 358,500 444,000 51,000
Total Program Revenue $11,304,606 $13,266,359 $18,457,824
Non-program Revenue 335,870 60,000 0
Transfers 151,324 319,324 350,662
Total Revenues $11,791,800 $13,645,683 $18,808,486
Positions Total Budgeted Positions 137 135 138
Contacts Director of General Services: Michael Bradley email: michael_bradley@metro.nashville.org
Financial Manager: Glenda Gregory email: glenda_gregory@metro.nashville.org
222 Building, 3™ Floor, 37201 Phone: 862-5050 FAX: 862-5035

Organizational Structure

Metropolitan Mayor

General Services Director

Administrative
Division

Communications
Division

Building Maintenance

Fleet Division & Operations Division

Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
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10 General Services—At a Glance all i

Budget Highlights FY 2003

e Transfers Record Center building

maintenance from Metro Clerk $3,700
¢ Transfer building maintenance from

Juvenile Court for Juvenile Justice

Center 243,900
e Building Maintenance Lead Mechanic and

Building Maintenance Mechanic positions

for Juvenile Justice Center maintenance 78,600
e Building Maintenance Lead Mechanic for

building maintenance 42,600
e Janitorial services for the 222 Building 17,000

e Enhanced security for Criminal Justice

Center, Stahlman, Howard Office and

222 Building 327,000
e Property protection price

increase/repairs and maintenance

services 46,500

e Pay Plan/Benefit adjustments 83,400

e 800 MHz Radio System -22,500
e Fleet Management Consolidation net

adjustment 5,749

¢ Information Systems billing 55,161

e Telecommunication net adjustment -13,700

Total $867,410

*Radio Shop and Postal Service

* No overall budget adjustment to these funds. Rate
structure revisions are in the department’s budget.

Overview
COMMUNICATIONS DIVISION

The Radio Shop services and maintains the microwave
radio network for public safety agencies. It installs,
services and maintains radio field equipment, including
electronic emergency equipment for 26 Metro agencies and
five other government agencies.

The Central Printing Division provides in-house bulk
printing and duplicating services for Metro departments,
offices, and agencies including the Capital Improvements
Budget and Program, pay plans, stationary, business
cards, and other jobs.

FLEET DIVISION

The Office of Fleet Management provides light duty
vehicles for most general government agencies, by leasing
vehicles to departments. It maintains and services these
vehicles, and operates 7 fueling sites. In fiscal year 2003,

“Wave One”

Department

General Services Department Building
Main Work Orders
Percentage Completed in the Same Day

100%

93% 94% 94%
90%
81% 82% 81%
80%
70%
60%
50%
Q2 FYo1 Q3 FYo1 Q4 FYo1 Q1 FY02 Q2 FYo2 Q3 FY02

Quarters

these services will be consolidated with four other Metro
department’s fleet operations. The new internal service
fund will be called the Office of Fleet Management and will
report under General Services.

BUILDING MAINTENANCE & OPERATIONS DIVISION

The Public Service Program provides cleaning services
in certain facilities, including: Stahlman Building, Ben
West Building, Criminal Justice Center, and Howard Office
Building.

The Buildings Division administers and operates housing
for governmental functions and maintenance of buildings
and parking facilities for government employees. The
Division provides services to approximately 2.0 million
square feet of building space in 51 different locations. The
major buildings include Metro Courthouse, Stahlman
Building, Justice Center, Ben West Building, Emergency
Communication Center, Police precincts and other police
service buildings, Howard Office and the Metro Office
buildings, Juvenile Justice Center, Lindsley Hall, and
General Services facilities.

ADMINISTRATIVE DIVISION

The Postal Service Division provides internal mail and
messenger services and facilitates more efficient handling
of US mail with twice daily pickup/delivery service.
Revenue comes from rate charges. A cooperative program
with the state postal service has enabled additional savings
to departments frequently corresponding with state offices.

The Fiscal, Budget & Human Resources Division
provides assistance to the General Services Director and
other General Services employees by coordinating training
programs; providing accurate and timely financial reports,
payroll reports and attendance reports; assisting in the
preparation of the operating and capital budget; assisting
with the development of the Departmental strategic plan,
performance measures and Departmental Rules; and
assisting in all Human Resource procedures and issues.

Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
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10 General Services-Performance

all e

“Wave One"”
Department

FY 2001 FY 2001 FY 2002 FY 2003
Objectives Performance Measures Budget Actuals Budget Budget
COMMUNICATIONS DIVISION
Radio Shop
1. Maintain current radio Emergency repair hours 1,000 273 250 65
system.
2. Provide preventive and Number of work orders
corrective maintenance completed na na na 4,300
program for Radio system.
Central Printing Division
1. Provide printing services Total printing orders 2,200 2,017 2,200 2,200
FLEET DIVISION
Office of Fleet Management
1. Provide preventive and a. Preventive maintenance
corrective maintenance work orders 10,450 6,674 10,500 10,500
program for fleet vehicles. b. Corrective maintenance
work orders 8,550 6,674 8,000 8,000
BUILDING MAINTENANCE & OPERATIONS DIVISION
Buildings Division
1. Provide corrective a. Corrective maintenance
maintenance for assigned calls 7,000 8,424 8,500 9,000
buildings. b. Initiated by staff (%) 65 69 80 90
c. Initiated by tenant (%) 35 31 20 10
d. Complete same day (%) 88 81 95 95
ADMINISTRATIVE DIVISION
Postal Service Division
1. Provide same day a. Average pieces of mail
turnaround of 95% mail. handled per workday 8,000 13,557 16,000 14,500
b. Average processed same
day (%) 95 95 95 95
Fiscal, Budget & Human Resources Division
1. Develop training plan for Number of employees
General Services attending training classes 125 35 112 115
Employees.
2. Develop strategic plan and a. Percentage of strategic
performance measures. plan completed na na na 100%
b. Percentage of performance
measures completed na na na 100%
Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
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10 General Services-

General Services
GSD General Fund

Financial

all e

“Wave One"”
Department

FY 2001 FY 2001 FY 2002 FY 2003

EXPENSE AND TRANSFERS Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES:
Salary Expense 1,517,770 1,344,409 1,816,201 1,986,301
Fringe Benefits 426,429 373,066 506,359 540,859
Per Diem & Other Fees 0 0 0 0
TOTAL PERSONAL SERVICES 1,944,199 1,717,475 2,322,560 2,527,160
OTHER SERVICES:
Utilities 3,216,729 2,846,514 3,654,345 3,857,545
Professional Services 17,200 65,895 52,200 52,200
Purchased Services 597,832 663,081 1,393,086 1,805,186
Travel 600 9,939 10,800 10,800
Communications 296 13,172 15,896 15,896
Printing 0 266 0 0
Advertising & Promotion 0 99 0 0
Subscriptions 82 80 82 82
Tuition, Reg., & Membership Dues 0 0 0 0
Repairs & Maintenance Services 332,168 454,733 472,058 485,758
Internal Service Fees 95,657 119,299 111,132 135,842
TOTAL OTHER SERVICES 4,260,564 4,173,078 5,709,599 6,363,309
OTHER EXPENSE:
Supplies and Materials 159,709 238,628 168,769 174,969
Misc. Other Expenses & Payments 0 0 0 0
Fixed Charges 0 152 0 0
Licenses, Permits, & Fees 3,200 9,983 3,200 6,100
Taxes 0 0 0 0
Grant Contributions & Awards 0 0 0 0
TOTAL OTHER EXPENSE 162,909 248,763 171,969 181,069
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 621 0 621 621
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 6,368,293 6,139,316 8,204,749 9,072,159
TRANSFERS TO OTHER FUNDS & UNITS: 0 0 0 0
TOTAL EXPENSE AND TRANSFERS 6,368,293 6,139,316 8,204,749 9,072,159
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10 General Services-Financial

General Services
GSD General Fund

all e

“Wave One"”
Department

FY 2001 FY 2001 FY 2002 FY 2003

REVENUE AND TRANSFERS Budget Actuals Budget Budget
PROGRAM REVENUE:
Charges, Commissions, & Fees
Charges For Current Services 0 1,183 0 1,000
Commissions and Fees 0 0 0 0
Subtotal Charges, Commissions, & Fees 0 1,183 0 1,000
Other Governments & Agencies
Federal Direct 0 0 0 0
Federal Through State 0 0 0 0
Federal Through Other Pass-Through 0 0 0 0
State Direct 0 0 0 0
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 0 0 0 0
Other Program Revenue
Contributions and Gifts 0 0 0 0
Miscellaneous Revenue 0 10 0 0
Use of Money or Property 0 0 0 0
Subtotal Other Program Revenue 0 10 0 0
TOTAL PROGRAM REVENUE 0 1,193 0 1,000
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Taxes, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 168,870 0 0 0
TOTAL NON-PROGRAM REVENUE 168,870 0 0 1]
TRANSFERS FROM OTHER FUNDS AND UNITS: 0 196,545 168,000 350,662
TOTAL REVENUE AND TRANSFERS 168,870 197,738 168,000 351,662
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10 General Services-Financial

“Wave One"”
Department

General Services
Central Printing

FY 2001 FY 2001 FY 2002 FY 2003

EXPENSE AND TRANSFERS Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES:
Salary Expense 278,452 279,395 299,920 309,120
Fringe Benefits 92,289 81,010 92,289 93,689
Per Diem & Other Fees 0 0 0 0
TOTAL PERSONAL SERVICES 370,741 360,405 392,209 402,809
OTHER SERVICES:
Utilities 8,654 5,764 8,654 8,654
Professional Services 0 0 0 0
Purchased Services 5,147 20,026 22,647 22,647
Travel 100 22 100 100
Communications 12 0 12 12
Printing 18,500 8,646 12,000 12,000
Advertising & Promotion 0 0 0 0
Subscriptions 0 0 0 0
Tuition, Reg., & Membership Dues 150 350 150 150
Repairs & Maintenance Services 18,000 5,924 12,000 12,000
Internal Service Fees 16,181 17,169 15,035 15,035
TOTAL OTHER SERVICES 66,744 57,901 70,598 70,598
OTHER EXPENSE:
Supplies and Materials 156,832 156,653 147,239 147,239
Misc. Other Expenses & Payments 0 0 0 0
Fixed Charges 13,825 7,828 13,825 13,825
Licenses, Permits, & Fees 0 0 0 0
Taxes 0 0 0 0
Grant Contributions & Awards 214 0 214 214
TOTAL OTHER EXPENSE 170,871 164,481 161,278 161,278
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 45,202 0 0
EQUIPMENT, BUILDINGS, & LAND 43,098 0 27,369 27,369
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 651,454 627,989 651,454 662,054
TRANSFERS TO OTHER FUNDS & UNITS: 0 0 0 0
TOTAL EXPENSE AND TRANSFERS 651,454 627,989 651,454 662,054
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General Services
Central Printing

all e

“Wave One"”
Department

FY 2001 FY 2001 FY 2002 FY 2003

REVENUE AND TRANSFERS Budget Actuals Budget Budget
PROGRAM REVENUE:
Charges, Commissions, & Fees
Charges For Current Services 640,000 514,001 595,000 502,500
Commissions and Fees 0 0 0 0
Subtotal Charges, Commissions, & Fees 640,000 514,001 595,000 502,500
Other Governments & Agencies
Federal Direct 0 0 0 0
Federal Through State 0 0 0 0
Federal Through Other Pass-Through 0 0 0 0
State Direct 0 0 0 0
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 0 0 0 0
Other Program Revenue
Contributions and Gifts 0 0 0 0
Miscellaneous Revenue 0 733 0 0
Use of Money or Property 22,000 30,228 30,000 16,000
Subtotal Other Program Revenue 22,000 30,961 30,000 16,000
TOTAL PROGRAM REVENUE 662,000 544,962 625,000 518,500
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Taxes, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0 (415) 0 0
TOTAL NON-PROGRAM REVENUE o (415) 0 0
TRANSFERS FROM OTHER FUNDS AND UNITS: 0 0 0 0
TOTAL REVENUE AND TRANSFERS 662,000 544,547 625,000 518,500
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General Services
Postal Service

Financial

all e

“Wave One"”
Department

FY 2001 FY 2001 FY 2002 FY 2003

EXPENSE AND TRANSFERS Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES:
Salary Expense 153,277 151,907 164,320 172,520
Fringe Benefits 52,300 51,120 52,300 53,500
Per Diem & Other Fees 0 0 0 0
TOTAL PERSONAL SERVICES 205,577 203,027 216,620 226,020
OTHER SERVICES:
Utilities 0 0 0 0
Professional Services 0 0 0 0
Purchased Services 1,500 1,626 1,700 1,700
Travel 0 0 0 0
Communications 687,144 583,532 676,574 650,000
Printing 0 0 0 0
Advertising & Promotion 0 0 0 0
Subscriptions 0 0 0 0
Tuition, Reg., & Membership Dues 0 0 0 0
Repairs & Maintenance Services 4,039 5,993 5,000 5,000
Internal Service Fees 4,970 5,496 5,302 6,903
TOTAL OTHER SERVICES 697,653 596,647 688,576 663,603
OTHER EXPENSE:
Supplies and Materials 4,487 743 2,521 2,521
Misc. Other Expenses & Payments 0 0 0 0
Fixed Charges 811 0 811 811
Licenses, Permits, & Fees 0 0 0 0
Taxes 0 0 0 0
Grant Contributions & Awards 0 0 0 0
TOTAL OTHER EXPENSE 5,298 743 3,332 3,332
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 4,765 0 0
EQUIPMENT, BUILDINGS, & LAND 0 0 0 0
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 908,528 805,182 908,528 892,955
TRANSFERS TO OTHER FUNDS & UNITS: 5,585 5,502 5,585 15,474
TOTAL EXPENSE AND TRANSFERS 914,113 810,684 914,113 908,429
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General Services
Postal Service

all e

“Wave One"”
Department

FY 2001 FY 2001 FY 2002 FY 2003

REVENUE AND TRANSFERS Budget Actuals Budget Budget
PROGRAM REVENUE:
Charges, Commissions, & Fees
Charges For Current Services 702,000 641,322 702,000 908,429
Commissions and Fees 0 0 0 0
Subtotal Charges, Commissions, & Fees 702,000 641,322 702,000 908,429
Other Governments & Agencies
Federal Direct 0 0 0 0
Federal Through State 0 0 0 0
Federal Through Other Pass-Through 0 0 0 0
State Direct 0 0 0 0
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 0 0 0 0
Other Program Revenue
Contributions and Gifts 0 0 0 0
Miscellaneous Revenue 0 146 0 0
Use of Money or Property 6,500 8,606 9,000 0
Subtotal Other Program Revenue 6,500 8,752 9,000 0
TOTAL PROGRAM REVENUE 708,500 650,074 711,000 908,429
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Taxes, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0 0 0 0
TOTAL NON-PROGRAM REVENUE 0 0 0 0
TRANSFERS FROM OTHER FUNDS AND UNITS: 151,324 151,324 151,324 0
TOTAL REVENUE AND TRANSFERS 859,824 801,398 862,324 908,429
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General Services

all e

“Wave One"”
Department

Radio Shop
FY 2001 FY 2001 FY 2002 FY 2003

EXPENSE AND TRANSFERS Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES:
Salary Expense 926,140 638,788 888,445 915,145
Fringe Benefits 281,536 185,194 281,536 285,436
Per Diem & Other Fees 0 0 0 0
TOTAL PERSONAL SERVICES 1,207,676 823,982 1,169,981 1,200,581
OTHER SERVICES:
Utilities 50,216 67,067 68,909 68,909
Professional Services 305,000 277,194 418,825 418,825
Purchased Services 13,656 7,834 15,968 15,968
Travel 2,657 15 2,657 2,657
Communications 0 0 0 0
Printing 0 261 0 0
Advertising & Promotion 0 0 0 0
Subscriptions 100 0 100 100
Tuition, Reg., & Membership Dues 7,000 925 7,000 7,000
Repairs & Maintenance Services 221,019 52,028 490,624 490,624
Internal Service Fees 64,524 63,530 64,524 83,618
TOTAL OTHER SERVICES 664,172 468,854 1,068,607 1,087,701
OTHER EXPENSE:
Supplies and Materials 550,235 392,220 550,235 550,235
Misc. Other Expenses & Payments 0 0 0 0
Fixed Charges 33,500 23,786 36,500 36,500
Licenses, Permits, & Fees 0 12 176,960 176,960
Taxes 200 0 200 200
Grant Contributions & Awards 0 0 0 0
TOTAL OTHER EXPENSE 583,935 416,018 763,895 763,895
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 1,060,078 0 0
EQUIPMENT, BUILDINGS, & LAND 0 0 0 0
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 2,455,783 2,768,932 3,002,483 3,052,177
TRANSFERS TO OTHER FUNDS & UNITS: 0 0 0 0
TOTAL EXPENSE AND TRANSFERS 2,455,783 2,768,932 3,002,483 3,052,177
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General Services

all e

“Wave One"”
Department

Radio Shop
FY 2001 FY 2001 FY 2002 FY 2003

REVENUE AND TRANSFERS Budget Actuals Budget Budget
PROGRAM REVENUE:
Charges, Commissions, & Fees
Charges For Current Services 1,950,783 1,506,113 3,795,359 3,972,033
Commissions and Fees 0 0 0 0
Subtotal Charges, Commissions, & Fees 1,950,783 1,506,113 3,795,359 3,972,033
Other Governments & Agencies
Federal Direct 0 0 0 0
Federal Through State 0 0 0 0
Federal Through Other Pass-Through 0 0 0 0
State Direct 0 0 0 0
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 0 0 0 0
Other Program Revenue
Contributions and Gifts 0 0 0 0
Miscellaneous Revenue 0 3,466 0 0
Use of Money or Property 30,000 35,324 155,000 35,000
Subtotal Other Program Revenue 30,000 38,790 155,000 35,000
TOTAL PROGRAM REVENUE 1,980,783 1,544,903 3,950,359 4,007,033
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Taxes, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0 0 0 0
TOTAL NON-PROGRAM REVENUE 0 0 0 0
TRANSFERS FROM OTHER FUNDS AND UNITS: 0 0 0 0
TOTAL REVENUE AND TRANSFERS 1,980,783 1,544,903 3,950,359 4,007,033
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10 General Services-Financial

“Wave One"”
Department

General Services

Motor Pool
FY 2001 FY 2001 FY 2002 FY 2003

EXPENSE AND TRANSFERS Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES:
Salary Expense 1,389,392 1,055,181 1,360,740 0
Fringe Benefits 427,813 312,425 427,813 0
Per Diem & Other Fees 0 0 0 0
TOTAL PERSONAL SERVICES 1,817,205 1,367,606 1,788,553 0
OTHER SERVICES:
Utilities 102,363 122,202 111,663 0
Professional Services 29,965 7,464 19,470 0
Purchased Services 70,830 54,929 72,830 0
Travel 10,706 283 10,706 0
Communications 0 0 0 0
Printing 8,393 0 8,393 0
Advertising & Promotion 0 0 0 0
Subscriptions 463 0 463 0
Tuition, Reg., & Membership Dues 6,473 589 6,473 0
Repairs & Maintenance Services 678,404 386,773 528,404 0
Internal Service Fees 234,055 196,679 227,366 0
TOTAL OTHER SERVICES 1,141,652 768,919 985,768 0
OTHER EXPENSE:
Supplies and Materials 3,360,656 3,520,708 3,510,656 0
Misc. Other Expenses & Payments 0 2,516 0 0
Fixed Charges 137,074 92,034 137,074 0
Licenses, Permits, & Fees 20,000 13,403 20,000 0
Taxes 0 0 0 0
Grant Contributions & Awards 1,000 0 1,000 0
TOTAL OTHER EXPENSE 3,518,730 3,628,661 3,668,730 0
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 2,648,429 0 0
EQUIPMENT, BUILDINGS, & LAND 3,842,931 0 3,697,678 0
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 10,320,518 8,413,615 10,140,729 0
TRANSFERS TO OTHER FUNDS & UNITS: 0 0 0 0
TOTAL EXPENSE AND TRANSFERS 10,320,518 8,413,615 10,140,729 0
The Motor Pool budget will be reflected in the Fleet Management budget for FY 2003.
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10 General Services-Financial

General Services

all e

“Wave One"”
Department

Motor Pool
FY 2001 FY 2001 FY 2002 FY 2003

REVENUE AND TRANSFERS Budget Actuals Budget Budget
PROGRAM REVENUE:
Charges, Commissions, & Fees
Charges For Current Services 7,653,323 7,996,577 7,730,000 0
Commissions and Fees 0 0 0 0
Subtotal Charges, Commissions, & Fees 7,653,323 7,996,577 7,730,000 0
Other Governments & Agencies
Federal Direct 0 0 0 0
Federal Through State 0 0 0 0
Federal Through Other Pass-Through 0 0 0 0
State Direct 0 0 0 0
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 0 0 0 0
Other Program Revenue
Contributions and Gifts 0 0 0 0
Miscellaneous Revenue 0 1,263 0 0
Use of Money or Property 300,000 305,797 250,000 0
Subtotal Other Program Revenue 300,000 307,060 250,000 (1]
TOTAL PROGRAM REVENUE 7,953,323 8,303,637 7,980,000 0
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Taxes, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 167,000 163,434 60,000 0
TOTAL NON-PROGRAM REVENUE 167,000 163,434 60,000 0
TRANSFERS FROM OTHER FUNDS AND UNITS: 0 19,563 0 0
TOTAL REVENUE AND TRANSFERS 8,120,323 8,486,634 8,040,000 0
The Motor Pool budget will be reflected in the Fleet Management budget for FY 2003.
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10 General Services-Financial

“Wave One"”
Department

General Services
Office of Fleet Management

FY 2001 FY 2001 FY 2002 FY 2003
EXPENSE AND TRANSFERS Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES:
Salary Expense 0 0 0 3,877,564
Fringe Benefits 0 0 0 1,163,270
Per Diem & Other Fees 0 0 0 0
TOTAL PERSONAL SERVICES 0 0 0 5,040,834
OTHER SERVICES:
Utilities 0 0 0 242,600
Professional Services 0 0 0 33,500
Purchased Services 0 0 0 135,700
Travel 0 0 0 17,500
Communications 0 0 0 19,000
Printing 0 0 0 7,000
Advertising & Promotion 0 0 0 0
Subscriptions 0 0 0 1,000
Tuition, Reg., & Membership Dues 0 0 0 42,000
Repairs & Maintenance Services 0 0 0 1,016,400
Internal Service Fees 0 0 0 165,832
TOTAL OTHER SERVICES (1] 0 (1] 1,680,532
OTHER EXPENSE:
Supplies and Materials 0 0 0 5,921,751
Misc. Other Expenses & Payments 0 0 0 500
Fixed Charges 0 0 0 125,500
Licenses, Permits, & Fees 0 0 0 27,300
Taxes 0 0 0 0
Grant Contributions & Awards 0 0 0 0
TOTAL OTHER EXPENSE 0 0 (] 6,075,051
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0 0 0 48,672
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 0 0 0 12,845,089
TRANSFERS TO OTHER FUNDS & UNITS: 0 0 0 177,773
TOTAL EXPENSE AND TRANSFERS 0 0 0 13,022,862
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10 General Services-Financial

General Services
Office of Fleet Management

all e

“Wave One"”
Department

FY 2001 FY 2001 FY 2002 FY 2003

REVENUE AND TRANSFERS Budget Actuals Budget Budget
PROGRAM REVENUE:
Charges, Commissions, & Fees
Charges For Current Services 0 0 0 13,022,862
Commissions and Fees 0 0 0 0
Subtotal Charges, Commissions, & Fees 0 0 0 13,022,862
Other Governments & Agencies
Federal Direct 0 0 0 0
Federal Through State 0 0 0 0
Federal Through Other Pass-Through 0 0 0 0
State Direct 0 0 0 0
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 0 0 0 0
Other Program Revenue
Contributions and Gifts 0 0 0 0
Miscellaneous Revenue 0 0 0 0
Use of Money or Property 0 0 0 0
Subtotal Other Program Revenue 0 0 0 0
TOTAL PROGRAM REVENUE 0 0 0 13,022,862
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Taxes, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0 0 0 0
TOTAL NON-PROGRAM REVENUE 0 0 0 (]
TRANSFERS FROM OTHER FUNDS AND UNITS: 0 0 0 0
TOTAL REVENUE AND TRANSFERS 0 0 0 13,022,862
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10 General Services-Financial all s

“Wave One"”
Department

Reminder: Some classifications were deleted and new classifications (class humber 10000 and above) were added to
implement the 2002 Reclassification Study & Pay Plan. Many of the class changes from FY 2001 to FY 2002 were due to
implementing that Study.

FY 2001 FY 2002 FY 2003
Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

10 General Services - GSD Fund 10101

Accountant 2 7237 GS07 1 1.0 0 0.0 0 0.0
Administrative Assistant 7241 SRO09 0 0.0 2 2.0 2 2.0
Administrative Service Officer 4 7245 SR12 0 0.0 1 1.0 1 1.0
B&G Electrician 1770 TG12 2 2.0 2 2.0 2 2.0
B&G Lead Electrician 1780 TL10 1 1.0 1 1.0 1 1.0
Bldg Maint Lead Mechanic 2230 TL1O 8 8.0 8 8.0 10 10.0
Bldg Maint Supervisor 7256 TS11 1 1.0 1 1.0 1 1.0
Bldg Maint Supt 0842 TS13 1 1.0 1 1.0 1 1.0
Bldg Maint Worker 7257 TGO04 1 1.0 1 1.0 1 1.0
Bldg Maintenance Mech 2220 TGO08 5 4.5 5 5.0 6 6.0
Building Maint Leader 7255 TGO06 0 0.0 1 1.0 1 1.0
Carpenter 1 0960 TG10 2 2.0 2 2.0 2 2.0
Carpenter 2 0970 TL1O 1 1.0 1 1.0 1 1.0
Comm Analyst 1 6918 SR10 0 0.0 1 1.0 1 1.0
Cust Serv Asst Supv 5450 TS02 2 1.6 2 2.0 2 2.0
Cust Serv Supv 5460 TSO03 2 2.0 2 2.0 2 2.0
Custodian 2 2630 TGO5 14 11.4 14 11.4 14 11.4
Finance Officer 1 10150 SRO08 0 0.0 1 1.0 1 1.0
Gen Svc Div Mgr 7312 SR14 2 2.0 2 2.0 2 2.0
General Services Dir 1575 DP02 1 1.0 1 1.0 1 1.0
Office Assistant 2 7748 GS04 1 1.0 0 0.0 0 0.0
Office Assistant 3 7749 GS04 1 1.0 0 0.0 0 0.0
Office Support Rep 2 10121 SRO5 0 0.0 1 1.0 1 1.0
Office Support Rep 3 10122 SRO06 0 0.0 1 1.0 1 1.0
Painter 7341 WGO07 1 1.0 0 0.0 0 0.0
Painter 2 7342 TLO8 1 1.0 1 1.0 1 1.0
Professional Specialist 7753 SR 11 0 0.0 1 1.0 1 1.0
Property Guard 1 3920 SRO3 0 0.0 2 2.0 2 2.0
Total Positions & FTE 48.0 44.5 55 52.4 58 55.4
10 General Services - Central Printing Fund 51136
Printing Equip Operator 1 1720 TGO7 4 4.0 4 4.0 4 4.0
Photographer 4690 SRO8 1 1.0 1 1.0 1 1.0
Printing Equip Operator 2 5919 TLO7 3 3.0 3 3.0 3 3.0
Printing Shop Supv 6875 TS11 1 1.0 1 1.0 1 1.0
Total Positions & FTE 9 9.0 9 9.0 9 9.0
10 General Services - Motor Pool Fund 51139
Automotive Mechanic 0680 TG10 1 1.0 1 1.0 1 1.0
Account Clerk 2 4370 GS04 2 2.0 0 0.0 0 0.0
Account Clerk 3 3730 GSO05 2 2.0 0 0.0 0 0.0
Administrative Assistant 2 7241 GS08 1 1.0 0 0.0 0 0.0
Administrative Services Mgr 7242 GS12 1 1.0 0 0.0 0 0.0
Administrative Services Officer 3 7244 GS09 1 1.0 0 0.0 0 0.0
Auto Service Writer 7250 SRO7 1 1.0 1 1.0 1 1.0
Automotive Mech Leader 0690 TL11 4 4.0 4 4.0 4 4.0
Automotive Mech-Certified 6081 TG11 10 10.0 10 10.0 10 10.0
Automotive Shop Supv 0700 TS11 1 1.0 1 1.0 1 1.0
Craft Helper 7278 WG04 1 1.0 0 0.0 0 0.0
Data Entry Operator 2 4600 SRO5 1 1.0 1 1.0 1 1.0
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10 General Services-Financial all s

“Wave One"”
Department

FY 2001 FY 2002 FY 2003
Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

10 General Services - Motor Pool Fund 51139

Data Programmer 6817 SRO0O7 0 0.0 1 1.0 1 1.0
Equip And Supply Clerk 1 5010 SR04 1 1.0 1 1.0 1 1.0
Equip And Supply Clerk 2 3440 SRO06 1 1.0 1 1.0 1 1.0
Equipment Servicer 7304 TGO5 11 11.0 11 11.0 11 11.0
Fleet Manager - Light Equipment 5947 SR12 1 1.0 1 1.0 1 1.0
Gen Svc Div Mgr 7312 SR14 1 1.0 1 1.0 1 1.0
Maint & Repair Worker 2 7328 TG04 0 0.0 1 1.0 1 1.0
Office Support Rep 2 10121 SRO5 0 0.0 2 2.0 2 2.0
Office Support Rep 3 10122 SRO06 0 0.0 2 2.0 2 2.0
Office Support Specl 10123 SRO7 0 0.0 1 1.0 1 1.0
Office Assistant 2 7748 GS04 1 1.0 0 0.0 0 0.0
Office Manager 1 5956 GS06 1 1.0 0 0.0 0 0.0
Parts Supervisor 7345 SR09 1 1.0 1 1.0 1 1.0
Professional Specialist 7753 GS10 1 1.0 0 0.0 0 0.0
Programmer 1304 GSO05 1 1.0 0 0.0 0 0.0
Property Guard 1 3920 GS02 2 1.8 0 0.0 0 0.0
Total Positions & FTE 48 47.8 41 41.0 41 41.0
10 General Services - Postal Service Fund 51151
Customer Service Supv. 6598 GS09 1 1.0 1 1.0 1 1.0
Mail Clerk Carrier 5910 GS04 4 4.0 4 4.0 4 4.0
Office Support Rep 3 10122 SRO6 0 0.0 1 1.0 1 1.0
Office Assistant 3 7749 GS05 1 1.0 0 0.0 0 0.0
Total Positions & FTE 6 6.0 6 6.0 6 6.0
10 General Services - Radio Shop Fund 51153
Account Clerk 2 4370 GS04 1 1.0 0 0.0 0 0.0
Administrative Assistant 7241 SRO09 2 2.0 1 1.0 1 1.0
Communications Analyst 1 6918 GS09 1 1.0 0 0.0 0 0.0
Communications Analyst 2 7769 SR11 1 1.0 1 1.0 1 1.0
Equip And Supply Clerk 2 3440 SRO06 1 1.0 1 1.0 1 1.0
Equip And Supply Supervisor 3027 SRO7 1 1.0 1 1.0 1 1.0
Gen Svc Div Mgr 7312 SR14 1 1.0 2 2.0 2 2.0
Office Support Rep 2 10121 SRO5 0 0.0 1 1.0 1 1.0
Radio Technician 1 6613 TGO08 8 8.0 8 8.0 8 8.0
Radio Technician 2 4040 TG11 5 5.0 5 5.0 5 5.0
Radio Technician 3 6213 WL11 2 2.0 2 2.0 2 2.0
Special Projects Manager 7762 GS14 1 1.0 0 0.0 0 0.0
Technical Specialist 1 7756 SR11 2 2.0 2 2.0 2 2.0
Total Positions & FTE 26 26.0 24 24.0 24 24.0

This schedule does not reflect the anticipated transfer of positions and personnel from Public Works, Parks, Fire, Water
Services, and Motor Pool to the Office of Fleet Management.
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11 Historical Commission—-At a Glance

Vision The preservation of Davidson County’s heritage will be recognized as essential to community identity,
neighborhood revitalization, and general economic health. The Historical Commission will act with professional
integrity, will be proactive and collaborative in its programs, and will make preservation services available to the
Davidson County community.

Mission To preserve, protect, and document the history, historic places, buildings, and neighborhoods of Davidson
County through education, technical assistance, and advocacy.

Budget 2000-01 2001-02 2002-03

Summary | gypenditures and Transfers:

GSD General Fund $410,915 $459,443 $470,765
Special purpose funds 0 0 0
Total Expenditures $410,915 $459,443 $470,765
Revenues and Transfers:
Charges, Commissions, & Fees $0 $0 $0
Other Governments 10,000 0 0
Other Program Revenue 1,000 0 0
Total Program Revenue $11,000 $0 $0
Non-program Revenue 0 0 0
Transfers 0 10,000 10,000
Total Revenues $11,000 $10,000 $10,000

Positions Total Budgeted Positions 7 7 7

Contacts Director of Historical Commission: Ann Roberts email: ann_roberts@metro.nashville.org
Financial Manager: Terri Johnson email: terri_johnson@metro.nashville.org
Suite 414, 209 10" Avenue South 37203 Phone: 862-7970 FAX: 862-7974

Organizational Structure

Metropolitan Historical
Commission

Metropolitan Historic

Zoning
Executive Director
. . . . . Public Relations Documentation Technical .
Administration Historic Zoning and Response and Research Assistance Federal Review
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11 Historical Commission—-At a Glance

Budget Highlights FY 2003

e FY 03 relocation to Sunnyside Mansion

(non-recurring) $10,000
o Utilities adjustment 6,000
e Security monitoring (Sunnyside

Mansion) 900
e Non-recurring FY 02 donation to the

Hermitage Tornado Relief Fund -20,000
e Pay Plan/Benefit adjustments 15,000
e Postal Service rates increase 900
e Information Systems billing -578
e Telecommunication net adjustment -900

Total $11,322

Overview
ADMINISTRATION

The Administration Division provides overall policy and
direction for the office staff, programs, and financial
management.

HISTORIC ZONING

The Historic Zoning Program provides technical/design
assistance to property owners within historic zoning areas
and works with neighborhoods seeking stabilization and
revitalization. They are also responsible for issuing
preservation permits and regulatory historic zoning
properties.

PUBLIC RELATIONS AND RESPONSE

The Public Relations and Response program is
responsible for educating the public on the history of the
community and the value of historical preservation
through publications, workshops, conferences and public
events.

This division also produces tourism publications and
provides information and marketing features at historic
sites.

The division responds to requests from the public and the
media for information about historic properties and
Nashville history. It also collaborates with other groups
to further the mission of preservation.

DOCUMENTATION AND RESEARCH

The Documentation and Research program prepares,
advises, and coordinates the nomination of properties to
the National Register of Historical Places. It also
identifies the County’s historic resources and researches
local history and historic properties.

TECHNICAL ASSISTANCE

The Technical Assistance Program assists property
owners with planning and designing the rehabilitation of
buildings and the revitalization of neighborhoods and
commercial areas. It also oversees the preservation of
Metro owned historic resources.

FEDERAL REVIEW
The Federal Review Program carries out Federal

mandates for preservation and identifies the County’s
historic resources.
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11 Historical Commission—-Performance

FY 2001 FY 2001 FY 2002 FY 2003
Objectives Performance Measures Budget Actuals Budget Budget
HISTORIC ZONING
Historic Zoning Program
1. Provide effective a. Number of instances of
administration, technical/design assistance
management, and growth to property owners within
of Historic Zoning through historic zoning areas na na 650 650
advice, guidance, and b. Issued preservation
effective procedures on permits na na 110 120
zoning issues and c. Regulate historic zoning
requests. properties (# properties) na na 2,623 3,700
PUBLIC RELATIONS AND RESPONSE
Public Relations and Response Program
1. Serve as a leading voice a. Provide information and
and a major catalyst that marketing features on
positively influences Nashville, historical sites,
historic preservation in the etc., to the media (#
Davidson County articles) na na 40 45
community. b. Collaborate with
individuals and groups to
produce events, programs,
and projects that advance
the Metro Historical
Commission mission (#
events). na na 9 11
DOCUMENTATION AND RESEARCH
Documentation and Research Program
1. Research, document, and a. Prepare, advise, and
maintain current coordinate nominations of
information on history and properties National
historic places in Davidson Register of Historic Places
County. (# properties involved) na na 6 4
b. Provide information about
historic properties and
Nashville history (#
occurrences) na na 300 300
TECHNICAL ASSISTANCE
Technical Assistance Program
1. Provide educational a. Provide technical
materials/services that assistance on historic
inform individuals, places outside the historic
organizations, and zoning areas (# meetings
neighborhoods about and contacts) na na 200 200
history, historic places and b. Produce/sponsor
knowledge of preservation. educational materials,
books, tours, manuals,
etc., (# publications an
newsletters) na na 8 8
c. Organize/partner in
conferences, seminars,
workshops, etc., focusing
on preservation, history,
and historical architecture
(# participants) na na 1,470 2,000
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11 Historical Commission-Financial

Historical Commission
GSD General Fund

FY 2001 FY 2001 FY 2002 FY 2003

EXPENSE AND TRANSFERS Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES:
Salary Expense 287,024 242,848 300,719 313,819
Fringe Benefits 64,566 58,722 66,395 68,295
Per Diem & Other Fees 0 0 0 0
TOTAL PERSONAL SERVICES 351,590 301,570 367,114 382,114
OTHER SERVICES:
Utilities 0 0 0 6,000
Professional Services 1,089 0 1,089 1,089
Purchased Services 1,682 3,831 2,682 3,582
Travel 4,103 3,520 4,300 7,300
Communications 2,571 1,051 2,571 9,571
Printing 7,081 16,029 8,181 8,181
Advertising & Promotion 0 111 100 100
Subscriptions 100 64 100 100
Tuition, Reg., & Membership Dues 488 625 1,338 1,338
Repairs & Maintenance Services 1,100 1,224 1,300 1,300
Internal Service Fees 7,517 8,507 19,104 18,526
TOTAL OTHER SERVICES 25,731 34,962 40,765 57,087
OTHER EXPENSE:
Supplies and Materials 7,544 2,252 5,960 5,960
Misc. Other Expenses & Payments 0 0 0 0
Fixed Charges 24,750 24,515 25,304 25,304
Licenses, Permits, & Fees 300 0 300 300
Taxes 0 0 0 0
Grant Contributions & Awards 1,000 1,000 20,000 0
TOTAL OTHER EXPENSE 33,594 27,767 51,564 31,564
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0 0 0 0
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 410,915 364,299 459,443 470,765
TRANSFERS TO OTHER FUNDS & UNITS: 0 0 0 0
TOTAL EXPENSE AND TRANSFERS 410,915 364,299 459,443 470,765
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11 Historical Commission-Financial

Historical Commission
GSD General Fund

FY 2001 FY 2001 FY 2002 FY 2003

REVENUE AND TRANSFERS Budget Actuals Budget Budget
PROGRAM REVENUE:
Charges, Commissions, & Fees
Charges For Current Services 0 92 0 0
Commissions and Fees 0 0 0 0
Subtotal Charges, Commissions, & Fees 0 92 0 0
Other Governments & Agencies
Federal Direct 0 0 0 0
Federal Through State 0 0 0 0
Federal Through Other Pass-Through 10,000 0 0 0
State Direct 0 0 0 0
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 10,000 0 0 0
Other Program Revenue
Contributions and Gifts 1,000 1,000 0 0
Miscellaneous Revenue 0 0 0 0
Use of Money or Property 0 0 0 0
Subtotal Other Program Revenue 1,000 1,000 0 0
TOTAL PROGRAM REVENUE 11,000 1,092 0 1]
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Taxes, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0 0 0 0
TOTAL NON-PROGRAM REVENUE 0 (1] 0 (]
TRANSFERS FROM OTHER FUNDS AND UNITS: 0 10,000 10,000 10,000
TOTAL REVENUE AND TRANSFERS 11,000 11,092 10,000 10,000
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11 Historical Commission-Financial

Reminder: Some classifications were deleted and new classifications (class humber 10000 and above) were added to

implement the 2002 Reclassification Study & Pay Plan. Many of the class changes from FY 2001 to FY 2002 were due to
implementing that Study.

FY 2001 FY 2002 FY 2003
Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

11 Historical Commission - GSD Fund 10101

Historic Preservationist 1 6123 SR10 4 4.0 4 4.0 4 4.0
Historic Preservationist 2 7778 SR12 1 1.0 1 1.0 1 1.0
Historical Com Exec Dir 1945 DPO1 1 1.0 1 1.0 1 1.0
Office Manager 3 7340 GSO08 1 1.0 0 0.0 0 0.0
Office Support Manager 10119 SRO09 0 0.0 1 1.0 1 1.0
Total Positions & FTE 7 7.0 7 7.0 7 7.0
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13 Community Education Alliance-At a Glance

Vision To provide superior quality, affordable, lifelong learning opportunities for the citizens of Metropolitan Nashville.
Mission With input from advisory councils and community members, community education coordinators facilitate
classes, activities and services constructed to meet community needs. Public school facilities throughout the
county are sites for community education programs and citizens of all ages are served.
Budget 2000-01 2001-02 2002-03
Summary | gypenditures and Transfers:
GSD General Fund $478,610 $501,251 $518,385
Special purpose funds 0 0 0
Total Expenditures $478,610 $501,251 $518,385
Revenues and Transfers:
Charges, Commissions, & Fees $0 $0 $0
Other Governments 0 0
Other Program Revenue 0 0 0
Total Program Revenue $0 $0 $0
Non-program Revenue 0 0
Transfers 0 0 0
Total Revenues $0 $0 $0
Positions Total Budgeted Positions 9 13 13
Contacts Director of Community Education: Dr. Aldorothy Wright  email: aldorothy.wright@mnps.org

Financial Manager: Corine Jackson email: corine_jackson@metro.nashville.org

2601 Bransford Avenue 37204

Phone: 259-8761, 259-8544 FAX:259-8769

Organizational Structure

Mayor

Community Education Alliance
(Board)

Assistant Superintendent for
Student Services,
Metropolitan Board of
Education
(Dept. Head)

Community Education
Services
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13 Community Education Alliance-At a Glance

Budget Highlights FY 2003

The FY 2003 operating budget maintains the same
funding level as in FY 2002.

Overview

COMMUNITY EDUCATION SERVICES

The Community Education Services provides over 150,000
citizens of all ages with 2,000 classes, programs and
activities offered through the community schools. These

services include literacy training, job preparation and skill
improvements, vocational and recreational programs,
cultural and enrichment classes, tutorial sessions and
opportunities for local groups to conduct meetings or
gatherings of community interest. These activities
reinforce the philosophy of community schools by offering
opportunities to residents of all ages throughout the
Metropolitan area and facilitate building use for all Metro
schools.

Metropolitan Nashville / Davidson County FY 2003 Recommended Budget

www.nashville.gov



13 Community Education Alliance-Performance

FY 2001 FY 2001 FY 2002 FY 2003
Objectives Performance Measures Budget Actuals Budget Budget
COMMUNITY EDUCATION SERVICES
1. Increase the number of a. Citizens served 150,000 156,126 170,000 170,000
citizens served each year, b. Locations 100 95 123 123
and offer increased c. Services offered 2,100 2,039 2,600 2,600

services to residents of all
ages in the Metropolitan
area.
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13 Community Education Alliance-Financial

Community Education Alliance
GSD General Fund

FY 2001 FY 2001 FY 2002 FY 2003

EXPENSE AND TRANSFERS Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES:
Salary Expense 347,599 321,315 366,222 380,522
Fringe Benefits 88,640 76,937 91,126 93,226
Per Diem & Other Fees 0 0 0 0
TOTAL PERSONAL SERVICES 436,239 398,252 457,348 473,748
OTHER SERVICES:
Utilities 0 0 0 0
Professional Services 0 0 0 0
Purchased Services 6,970 0 6,970 6,970
Travel 2,191 1,402 2,191 2,191
Communications 870 862 870 870
Printing 8,121 8,151 12,442 12,442
Advertising & Promotion 15,134 14,906 12,955 12,955
Subscriptions 301 0 301 301
Tuition, Reg., & Membership Dues 3,842 269 1,700 1,700
Repairs & Maintenance Services 984 0 984 984
Internal Service Fees 3,958 3,287 1,630 2,364
TOTAL OTHER SERVICES 42,371 28,877 40,043 40,777
OTHER EXPENSE:
Supplies and Materials 0 0 3,860 3,860
Misc. Other Expenses & Payments 0 0 0 0
Fixed Charges 0 0 0 0
Licenses, Permits, & Fees 0 0 0 0
Taxes 0 0 0 0
Grant Contributions & Awards 0 0 0 0
TOTAL OTHER EXPENSE 0 0 3,860 3,860
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0 0 0 0
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 478,610 427,129 501,251 518,385
TRANSFERS TO OTHER FUNDS & UNITS: 0 5,230 0 0
TOTAL EXPENSE AND TRANSFERS 478,610 432,359 501,251 518,385
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13 Community Education Alliance-Financial

Community Education Alliance
GSD General Fund

FY 2001 FY 2001 FY 2002 FY 2003

REVENUE AND TRANSFERS Budget Actuals Budget Budget
PROGRAM REVENUE:
Charges, Commissions, & Fees
Charges For Current Services 0 0 0 0
Commissions and Fees 0 0 0 0
Subtotal Charges, Commissions, & Fees 0 0 0 0
Other Governments & Agencies
Federal Direct 0 0 0 0
Federal Through State 0 0 0 0
Federal Through Other Pass-Through 0 0 0 0
State Direct 0 0 0 0
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 0 0 0 0
Other Program Revenue
Contributions and Gifts 0 0 0 0
Miscellaneous Revenue 0 0 0 0
Use of Money or Property 0 0 0 0
Subtotal Other Program Revenue 0 0 0 0
TOTAL PROGRAM REVENUE 1] (] 0 1]
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Taxes, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0 0 0 0
TOTAL NON-PROGRAM REVENUE 0 (1] 0 (]
TRANSFERS FROM OTHER FUNDS AND UNITS: 0 0 0 0
TOTAL REVENUE AND TRANSFERS 0 0 0 0
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13 Community Education Alliance-Financial

Reminder: Some classifications were deleted and new classifications (class humber 10000 and above) were added to
implement the 2002 Reclassification Study & Pay Plan. Many of the class changes from FY 2001 to FY 2002 were due to
implementing that Study.

FY 2000 FY 2002 FY 2003
Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

13 Community Education Alliance - GSD Fund 10101

Program Coordinator 6034 SRO09 8 8.0 8 8.0 8 8.0
Program Manager 1 7241 SR11 1 1.0 1 1.0 1 1.0
Total Positions & FTE 9 9.0 9 9.0 9 9.0
Seasonal/Part-time/Temporary 9020 NS 0 0.0 4 4.0 4 4.0
Total Positions & FTE 9 9.0 13 13.0 13 13.0
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“Wave One"”
Department

Vision Through the use of information technology, Metro Government, as an enterprise, will:
e Enhance services provided to the public
e  Provide increased access to Metro services for all customers while protecting customers privacy and the
security of Metro’s data resources
e Improve the effectiveness and efficiency of service delivery
e Improve business processes through the use of technology
Mission To assist the Metropolitan Government’s departments, boards, agencies, commissions, and authorities in
achieving their objectives by providing information services.
Budget 2000-01 2001-02 2002-03
Summary | gypenditures and Transfers:
GSD General Fund $181,910 $376,134 $599,472
Information Systems 6,150,807 8,596,295 8,596,295
Special purpose funds 0 0 10,000
Total Expenditures $6,332,717 $8,972,429 $9,205,767
Revenues and Transfers:
Charges, Commissions, & Fees $5,779,567 $8,871,925 $8,595,795
Other Governments 0 0 0
Other Program Revenue 100,700 63,078 2,600
Total Program Revenue $5,880,267 $8,935,003 $8,598,395
Non-program Revenue 0 367,000 9,400
Transfers 0 100,000 0
Total Revenues $5,880,267 $9,035,003 $8,607,795
Positions Total Budgeted Positions 91 103 114
Contacts Director of Information Systems: Richard McKinney  email: richard.mckinney@nashville.gov
Financial Manager: Mark Lynam email: mark.lynam@nashville.gov
Howard Office Building 37210 Phone: 862-6300 FAX: 862-6288
Organizational Structure
Mayor
]
Information Systems
Director
]
| ] ] ] ]
Telcommunication Customer Support Tech Services Administration E-Gov
]
Government Access
Television
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Budget Highlights FY 2003

GSD
e Pay Plan/Benefit adjustments $17,200
¢ Fleet Management Consolidation net

adjustment -10,185
e Information Systems billings 13,823
e Telecommunication net adjustment -400
e Year Two of Three Year Plan-increase

programming 202,900

Total $223,338

Information Systems Fund

No overall budget adjustment to this fund. Rate
structure revisions are in the departments’ budget.

Overview

INFORMATION SYSTEMS DIRECTOR

The Information Systems Director provides information
and communications technology solutions to departments
of the Metropolitan Government. Information Systems is
an Internal Service Fund, meaning its Operating Budget is
funded by charging other Metro departments and agencies
for the services it provides. Specific examples of these
services include:

TELECOMMUNICATION

The Telecommunication Division designs, implements, and

maintains a state-of-the-art data communications network.

This Division installs and repairs telephone systems and
coordinates other voice communications services, such as
cellular services and pagers.

CUSTOMER SUPPORT
The Customer Support Division develops and maintains

software applications for mainframe, mid-range, and
personal computers.

“Wave One"”
Department

GOVERNMENT ACCESS TELEVISION

Government Access Television provides television and
multi-media services to the public and other Government
agencies.

Services include tape delayed and live coverage of various
Metro board and commission meetings on Comcast Cable
Channel 3, broadcasting information of public interest on
the Government Access Channel (Channel 3), providing
taped copies of meetings and events at a minimal charge,
providing video production services for Metro departments,
providing printing and multi-media graphic design services,
consulting with other Government agencies on multi-media
projects, and assisting Government agencies in
locating/renting multi-media equipment.

TECH SERVICES

Tech Services provides on-line and batch processing
services, installs, maintains and trouble-shoots PC’s and
PC networks, administers electronic mail (E-mail) and
Internet services, and provides customer support.

ADMINISTRATION

The Administration Division prepares and processes
purchase orders and administers contracts for all computer
hardware and software purchases made by the Metro
Government. This Division oversees the administration of
the Cable Television Franchise Agreement, and provides
staff support to the Emergency Communications District
(E-911 Board).

E-GOV

E-Gov provides the public with web based information
relating to Metro Government and develops and supports
“self-service” web based applications that allow citizens
and businesses to interact with Metro Government.
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“Wave One"”
Department

FY 2001 FY 2001 FY 2002 FY 2003
Objectives Performance Measures Budget Actuals Budget Budget
TELECOMMUNICATION
1. Developing a state-of-the- a. Telephones supported
art fiber-optic (includes cellular) 9,000 7,200 8,000 7,500
telecommunications b. Pagers supported 3,000 2,800 2,700 2,600
network. c. Telephone repair calls 1,300 854 1,800 1,400
d. Telephone work orders* 2,100 2,216 2,100 2,300
e. Bridges, Routers, Hubs
supported 700 748 812 900
* These figures include cellular phones and pagers in addition to desktop telephones.
CUSTOMER SUPPORT
1. Providing connectivity and a. Mainframe - 0S/390
timely response from all availability (24 hours/day,
computer platforms 7 days/week) 98% 100% 98% 98%
supported. b. CICS on-line (mainframe)
availability (6 a.m.-10
p.m. Mon-Sat) 98% 100% 98% 98%
c. Midrange - AS/400
availability (6 a.m.-10
p.m. Mon-Sat) 98% 100% 98% 98%
d. Server availability (6 a.m.
- 10 p.m. Mon-Sat) 98% 99% 98% 98%
2. Maintaining a Customer Help Desk calls 12,000 12,500 12,000 16,000
Support Center.
GOVERNMENT ACCESS TELEVISION
1. To provide tape delayed and Hours of taped and live
live television coverage of coverage of government
government meetings to meetings and education
the public by way of programs provided on the
Comcast Cable Channel 3. Government Access
Channel:
- Live 120 112 120 250
- Taped 1,100 1,155 1,150 1,500
Total 1,220 1,267 1,270 1,750
2. To produce special projects Special projects 25 23 25 30
(training or informational
videos) for other Metro
departments.
TECH SERVICES
1. Replacing out-dated a. Workstations supported 4,400 5,300 6,200 5,700
technology with newer b. Servers supported 55 56 60 75
technology.
ADMINISTRATION
1. Processing requisitions and Purchase Orders issued 900 764 800 788
purchase orders for PC's,
Network Communications,
and telephone hardware,
software, and supplies.
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“Wave One"”
Department

FY 2001 FY 2001 FY 2002 FY 2003

EXPENSE AND TRANSFERS Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES:
Salary Expense 129,906 130,375 270,143 410,710
Fringe Benefits 34,044 33,840 58,319 105,038
Per Diem & Other Fees 0 0 0 0
TOTAL PERSONAL SERVICES 163,950 164,215 328,462 515,748
OTHER SERVICES:
Utilities 0 0 0 0
Professional Services 0 0 0 0
Purchased Services 4,800 3,955 24,955 34,994
Travel 0 12 1,500 6,000
Communications 0 4 300 3,550
Printing 0 0 0 0
Advertising & Promotion 0 0 0 0
Subscriptions 0 0 250 250
Tuition, Reg., & Membership Dues 0 0 500 5,500
Repairs & Maintenance Services 1,700 1,049 3,000 3,000
Internal Service Fees 6,900 7,953 9,167 18,430
TOTAL OTHER SERVICES 13,400 12,973 39,672 71,724
OTHER EXPENSE:
Supplies and Materials 4,060 6,686 7,000 10,000
Misc. Other Expenses & Payments 0 0 0 0
Fixed Charges 500 0 1,000 2,000
Licenses, Permits, & Fees 0 0 0 0
Taxes 0 0 0 0
Grant Contributions & Awards 0 0 0 0
TOTAL OTHER EXPENSE 4,560 6,686 8,000 12,000
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0 0 0 0
SPECIAL PROJECTS 1] 0 0 0
TOTAL OPERATING EXPENSE 181,910 183,874 376,134 599,472
TRANSFERS TO OTHER FUNDS & UNITS: 0 0 0 0
TOTAL EXPENSE AND TRANSFERS 181,910 183,874 376,134 599,472
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“Wave One"”

Department

Metro Information Systems
GSD General Fund

FY 2001 FY 2001 FY 2002 FY 2003
REVENUE AND TRANSFERS Budget Actuals Budget Budget
PROGRAM REVENUE:
Charges, Commissions, & Fees
Charges For Current Services 820 912 900 500
Commissions and Fees 0 0 0 0
Subtotal Charges, Commissions, & Fees 820 912 900 500
Other Governments & Agencies
Federal Direct 0 0 0 0
Federal Through State 0 0 0 0
Federal Through Other Pass-Through 0 0 0 0
State Direct 0 0 0 0
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 0 0 0 0
Other Program Revenue
Contributions and Gifts 0 0 0 0
Miscellaneous Revenue 0 2,282 2,728 1,000
Use of Money or Property 0 0 0 0
Subtotal Other Program Revenue 0 2,282 2,728 1,000
TOTAL PROGRAM REVENUE 820 3,194 3,628 1,500
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Taxes, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0 0 0 0
TOTAL NON-PROGRAM REVENUE 0 0 0 0
TRANSFERS FROM OTHER FUNDS AND UNITS: 0 1] 100,000 0
TOTAL REVENUE AND TRANSFERS 820 3,194 103,628 1,500
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Department

Metro Information Systems
Metro Information Systems Fund

FY 2001 FY 2001 FY 2002 FY 2003

EXPENSE AND TRANSFERS Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES:
Salary Expense 3,732,313 3,482,728 4,577,910 4,577,910
Fringe Benefits 883,761 817,077 871,230 871,230
Per Diem & Other Fees 0 0 0 0
TOTAL PERSONAL SERVICES 4,616,074 4,299,805 5,449,140 5,449,140
OTHER SERVICES:
Utilities 2,000 1,667 2,036 2,036
Professional Services 0 1,252,283 300,000 300,000
Purchased Services 133,365 91,473 110,491 110,491
Travel 7,956 14,720 23,456 23,456
Communications 200 210 200 200
Printing 50,000 26,677 36,000 36,000
Advertising & Promotion 0 0 0 0
Subscriptions 500 (490) 0 0
Tuition, Reg., & Membership Dues 7,500 42,060 190,000 190,000
Repairs & Maintenance Services 205,186 222,775 257,468 257,468
Internal Service Fees 142,972 143,728 135,324 135,324
TOTAL OTHER SERVICES 549,679 1,795,103 1,054,975 1,054,975
OTHER EXPENSE:
Supplies and Materials 42,048 199,584 106,625 106,625
Misc. Other Expenses & Payments 0 0 0 0
Fixed Charges 9,240 11,122 11,022 11,022
Licenses, Permits, & Fees 471,347 420,087 522,378 522,378
Taxes 0 0 0 0
Grant Contributions & Awards 0 0 500,000 500,000
TOTAL OTHER EXPENSE 522,635 630,793 1,140,025 1,140,025
PENSION, ANNUITY, DEBT, & OTHER COSTS 320,597 442,167 499,333 499,333
EQUIPMENT, BUILDINGS, & LAND (] 0 15,000 15,000
SPECIAL PROJECTS 1] 0 0 0
TOTAL OPERATING EXPENSE 6,008,985 7,167,868 8,158,473 8,158,473
TRANSFERS TO OTHER FUNDS & UNITS: 141,822 142,300 437,822 437,822
TOTAL EXPENSE AND TRANSFERS 6,150,807 7,310,168 8,596,295 8,596,295
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“Wave One"”
Department

FY 2001 FY 2001 FY 2002 FY 2003

REVENUE AND TRANSFERS Budget Actuals Budget Budget
PROGRAM REVENUE:
Charges, Commissions, & Fees
Charges For Current Services 5,778,747 6,007,807 8,871,025 8,595,295
Commissions and Fees 0 0 0 0
Subtotal Charges, Commissions, & Fees 5,778,747 6,007,807 8,871,025 8,595,295
Other Governments & Agencies
Federal Direct 0 0 0 0
Federal Through State 0 0 0 0
Federal Through Other Pass-Through 0 0 0 0
State Direct 0 0 0 0
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 0 0 0 0
Other Program Revenue
Contributions and Gifts 0 0 0 0
Miscellaneous Revenue 700 9,112 350 200
Use of Money or Property 100,000 56,393 60,000 800
Subtotal Other Program Revenue 100,700 65,505 60,350 1,000
TOTAL PROGRAM REVENUE 5,879,447 6,073,312 8,931,375 8,596,295
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Taxes, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0 0 0 0
TOTAL NON-PROGRAM REVENUE 0 0 0 0
TRANSFERS FROM OTHER FUNDS AND UNITS: 0 500,000 0 0
TOTAL REVENUE AND TRANSFERS 5,879,447 6,573,312 8,931,375 8,596,295
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Metro Information Systems
Special Purpose Fund

FY 2001 FY 2001 FY 2002 FY 2003
EXPENSE AND TRANSFERS Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES:
Salary Expense 0 0 0 0
Fringe Benefits 0 0 0 0
Per Diem & Other Fees 0 0 0 0
TOTAL PERSONAL SERVICES 0 0 0 0
OTHER SERVICES:
Utilities 0 0 0 0
Professional Services 0 149,521 0 10,000
Purchased Services 0 0 0 0
Travel 0 0 0 0
Communications 0 119 0 0
Printing 0 0 0 0
Advertising & Promotion 0 0 0 0
Subscriptions 0 0 0 0
Tuition, Reg., & Membership Dues 0 0 0 0
Repairs & Maintenance Services 0 0 0 0
Internal Service Fees 0 37 0 0
TOTAL OTHER SERVICES 0 149,677 (] 10,000
OTHER EXPENSE:
Supplies and Materials 0 0 0 0
Misc. Other Expenses & Payments 0 0 0 0
Fixed Charges 0 0 0 0
Licenses, Permits, & Fees 0 0 0 0
Taxes 0 0 0 0
Grant Contributions & Awards 0 0 0 0
TOTAL OTHER EXPENSE 0 0 0 0
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0 0 0 0
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 0 149,677 0 10,000
TRANSFERS TO OTHER FUNDS & UNITS: 0 0 0 0
TOTAL EXPENSE AND TRANSFERS (] 149,677 0 10,000
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Metro Information Systems
Special Purpose Fund

FY 2001 FY 2001 FY 2002 FY 2003

REVENUE AND TRANSFERS Budget Actuals Budget Budget
PROGRAM REVENUE:
Charges, Commissions, & Fees
Charges For Current Services 0 0 0 0
Commissions and Fees 0 0 0 0
Subtotal Charges, Commissions, & Fees 0 0 0 0
Other Governments & Agencies
Federal Direct 0 0 0 0
Federal Through State 0 0 0 0
Federal Through Other Pass-Through 0 0 0 0
State Direct 0 0 0 0
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 0 0 0 0
Other Program Revenue
Contributions and Gifts 0 0 0 0
Miscellaneous Revenue 0 0 0 0
Use of Money or Property 0 799 0 600
Subtotal Other Program Revenue 0 799 0 600
TOTAL PROGRAM REVENUE 0 799 0 600
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Taxes, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 157,997 0 9,400
Compensation From Property 0 0 0 0
TOTAL NON-PROGRAM REVENUE 0 157,997 0 9,400
TRANSFERS FROM OTHER FUNDS AND UNITS: 0 0 0 0
TOTAL REVENUE AND TRANSFERS 0 158,796 0 10,000
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Reminder: Some classifications were deleted and new classifications (class number 10000 and above) were added to
implement the 2002 Reclassification Study & Pay Plan. Many of the class changes from FY 2001 to FY 2002 were due to
implementing that Study.

FY 2001 FY 2002 FY 2003
Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

14 Government Access - GSD Fund 10101

Admin Svcs Mgr 7242 SR13 0 0.0 0 0.0 1 1.0
Admin Svcs Officer 4 7245 SR12 0 0.0 0 0.0 1 1.0
Program Coordinator 6034 SR0O9 1 1.0 2 2.0 1 1.0
Program Spec 3 7380 SR10 0 0.0 0 0.0 4 4.0
Video Prod Specialist 6798 SRO7 3 3.0 5 5.0 3 3.0
Total Positions & FTE 4 4.0 7 7.0 10 10.0
14 MIS - Fund 51137

Accountant 2 7237 GS07 0 0.0 1 1.0 0 0.0
Admin Services Manager 7242 SR13 0 0.0 2 2.0 1 1.0
Admin Services Officer 1 2660 SR06 1 0.5 1 0.5 2 1.0
Admin Services Officer 4 7245 SR12 1 1.0 1 1.0 1 1.0
Administrative Assistant 2 7241 SR09 2 2.0 2 2.0 1 1.0
Cable TV Franchise Admin 7259 GS13 1 1.0 1 1.0 0 0.0
Comm Analyst 1 6918 GS09 2 2.0 0 0.0 0 0.0
Comm Technician 2 6919 GS08 1 1.0 1 1.0 0 0.0
Communications Analyst 2 7769 SR11 1 1.0 0 0.0 0 0.0
Communications Manager 6898 SR13 2 2.0 2 2.0 2 2.0
Communications Specialist 7265 SR12 2 2.0 4 4.0 4 4.0
Computer Operator 1 1430 GS04 1 1.0 0 0.0 0 0.0
Computer Operator 2 4540 SR0O6 5 5.0 3 3.0 3 3.0
Computer Operator 3 7268 SR0O7 2 2.0 3 3.0 3 3.0
Computer Ops Scheduler 1301 SR0O6 1 1.0 1 1.0 1 1.0
Computer Ops Shift Supv 1302 SR11 4 4.0 4 4.0 4 4.0
Customer Service Rep 3 7284 GSO05 1 1.0 1 1.0 0 0.0
Database Administrator 6818 SR14 1 1.0 2 2.0 1 1.0
Database Analyst 7285 SR13 0 0.0 0 0.0 2 2.0
DP Control Specialist 7288 SR06 1 1.0 1 1.0 1 1.0
DP Cust Supt Rep 7286 GS05 1 2.0 2 2.0 0 0.0
Info Sys Cust Support Rep 1 10114 SRO7 0 0.0 0 0.0 1 1.0
Info Sys Cust Support Rep 1 10115 SRO08 0 0.0 0 0.0 1 1.0
Info Systems Analyst 1 7779 SR10 11 11.0 9 9.0 6 6.0
Info Systems Analyst 2 7780 SR11 2 2.0 3 3.0 3 3.0
Info Systems Associate 7781 GS05 3 0.0 0 0.0 0 0.0
Info Systems Asst Director 7744 SR15 0 3.0 3 3.0 1 1.0
Info Systems Div Mgr 7318 SR14 3 4.0 4 4.0 5 5.0
Info Systems Manager 7782 SR13 9 8.0 8 8.0 13 13.0
Info Systems Specialist 7783 SR12 13 13.0 20 20.0 26 26.0
Info Systems Tech 1 7784 SR08 0 0.0 4 4.0 5 5.0
Infor Systems Tech 2 7785 SR09 0 0.0 0 0.0 3 3.0
Information Systems Dir 7113 DP02 1 1.0 1 1.0 1 1.0
Information Systems Manager 7782 SR13 0 0.0 0 0.0 2 2.0
Office Assistant 2 7748 GS04 1 0.0 0 0.0 0 0.0
Office Assistant 3 7749 GSO05 2 2.0 2 2.0 0 0.0
Office Manager 2 7339 GS07 2 2.0 1 1.0 0 0.0
Office Support Rep 3 10122 SRO06 0 0.0 0 0.0 1 1.0
Office Support Spec 2 10124 SRO8 0 0.0 0 0.0 1 1.0
Program Specialist 3 7380 GS09 1 1.0 0 0.0 0 0.0
Systems Advisor 1 7234 SR13 6 6.0 8 8.0 9 9.0
Systems Advisor 2 7407 GS13 3 2.5 1 0.5 0 0.0
Total Positions & FTE 87 86.0 96 95.0 104 103.0

Grand Total 91 90.0 103 102.0 114 113.0
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Vision Excellence in the management of public resources.
Mission The Department of Finance provides leadership by promoting sound management principles and practices and
by effectively managing financial and other resources to enable the community to achieve its goals.
Budget
Summary 2000-01 2001-02 2002-03
Expenditures and Transfers:
GSD General Fund $7,417,132 $8,474,856 $9,374,120
ADA Management 315,152 776,812 819,937
Real Property Services 816,062 1,023,100 1,105,000
Treasury Management 0 744,694 762,201
Surplus Property Auction 0 0 30,000
Special purpose funds 0 0 0
Total Expenditures $8,548,346 $11,019,462 $12,091,258
Revenues and Transfers:
Charges, Commissions, & Fees $816,062 $1,768,469 $1,867,876
Other Governments 0 0 0
Other Program Revenue 360,623 0 30,000
Total Program Revenue $1,176,685 $1,768,469 $1,897,876
Non-program Revenue 284,837 274,300 92,647
Transfers 315,152 1,435,679 1,547,637
Total Revenues $1,776,674 $3,478,448 $3,538,160
Positions Total Budgeted Positions
100 159 174
Contacts Director: David Manning email: david.manning@nashville.gov
Financial Manager: Talia Lomax-O’dneal email: talia.lomaxodneal@nashville.gov
107 Metro Courthouse 37201 Phone: 862-6151 FAX: 862-6156

Organizational Structure

Mayor

Director of Finance

Audit Committee

Associate Director

. Management & Financal . Real Property
Internal Audit Treasury Budget Operations Support Services Services
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Budget Highlights for FY 2003

GSD
e Pay Plan/Benefit adjustments $335,600
e Postal Service rates increase 7,400
e Information Systems billings -80,692
e Telecommunication net adjustment -18,044
e General Fund appropriation for Office of

Americans with Disability Act for

program costs 160,000
e Increased operating expense for the

Office of Minority and Small Business 15,000
e Add 2 positions to staff the Office

Minority and Small Business 90,000
e Disparity Study for Office of Minority and

Small Business 300,000
e Add 2 positions in Financial Operations

due to the additional accounting work on

upcoming Board of Education projects 90,000

899,264

Real Property Services*
e Pay Plan/Benefit adjustment 30,100
e Add Technical Specialist 1 due to

increased workload 51,800
81,900
Treasury*
¢ Information Systems billings 17,507
ADAX*
e Pay Plan/Benefit adjustment 24,650
e Fleet Management Consolidation net
adjustment 550
e Information Systems billings 17,925
43,125
Total $1,041,796

* This is an Internal Service Fund and expenses are
offset by revenues.

**This is a Special Revenue Fund and expenses are
offset by revenues.

Overview

DIRECTOR OF FINANCE

The Finance Director administers the financial affairs of the
Metropolitan Government in accordance with the
provisions of the Charter, applicable ordinances, other laws
and regulations, and practices of sound financial
management. The Director of Finance is responsible to the
Mayor for the oversight of the activities of the department
and the implementation of the strategic plan.

INTERNAL AUDIT
Internal Audit audits each department periodically to

assess department performance in terms of the
effectiveness and efficiency with which each department

ol

“Wave One”
Department

carries out its mission; reviews departments’ system of
internal controls to ensure that resources are managed
appropriately and that information is properly, promptly
and accurately processed; and present audit findings and
recommendations to management, to the Administration,
to the Council and to the public.

This Office performs requested audit work, studies or other
assistance as requested by the Director of Finance, Mayor
or other departments. It also provides audit
implementation assistance to departments as needed as
well as monitors the implementation status of issued
audits and provides status reports to audit committee and
others.

It also performs special projects and works with Finance
and other Metro teams that provide or enhance the overall
sound management of Metro.

TREASURY

The Treasury Cash Management section of this Office
processes deposits and revenue postings received from
various Metro Departments. It also prints and distributes
daily vendor check runs, prepares all Treasury related
accounting entries, manages Metro’s banking relationship
and reviews/analyzes benefit trust fund bank activity.

The Treasury Investment Management section of this
Office maintains current investment portfolios as well as
analyzes daily cash position and make appropriate
investment decisions. It also supports the Investment
Committee of the Employee Benefit Board, the Cash
Investment Committee and the Plan Administrator for
Deferred Compensation Plan.

The Treasury Debt Management section of this Office
reviews all proposals for issuing or restructuring prior
issues of Metro general obligation or revenue bonds and
coordinates issuing activities between the Metro team,
consultants, bond attorneys, and underwriters. It also
prepares arbitrage rebate liability charts and graphs for
management review as well as prepares annual disclosure
statements.

MANAGEMENT AND BUDGET

The Office of Management and Budget (OMB) supports all
entities within Metro Government in their core business
functions of planning and budgeting. The OMB coordinates
and manages Metro Government’s annual operating and
capital budgets; implements and manages a
comprehensive system of “managing for results” (strategic
planning and performance measurement); implements and
manages full cost accounting and indirect cost policies and
procedures; and prepares financial documents for the
Department of Finance.

FINANCIAL OPERATIONS

Financial Operations serves as the steward of the financial
resources of Metropolitan Government. Financial
transactions and data are managed through the FASTnet
(Financial Administrative Shared Teleprocessing Network)
financial and accounting system.
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The Office of Financial Operations consists of three
Divisions:

e Accounts
e Payroll and Benefits
e FASThet

The Division of Accounts establishes accounting policy;
maintains the comprehensive chart of accounts; provides
financial reporting, including the CAFR (Comprehensive
Annual Financial Report) and Single Audit; maintains
accurate and timely general ledger for the Government;
provides accounts payable processing; provides debt
service administration; and maintains fixed asset records.

The Division of Payroll and Benefits provides payroll and
pension processing, including disbursement of taxes,
deductions and benefits, for active and retired employees.

The Division of FASTnet provides the implementation,
support and training of software within FASTnet (including
general ledger, accounts payable, accounts receivable,
purchase order processing, fixed assets, work order &
service billing, budgeting and position control, human
resources, payroll & pensions, and employee benefits) as
well as other complementary financial management
software solutions.

SUPPORT SERVICES

The Office of Support Services includes into a collection of
diverse divisions that deliver essential services to all Metro
agencies. The Office encompasses seven divisions:

Americans with Disabilities Act (ADA) Compliance
Customer and Claim Services

Grants Coordination

Grants Monitoring

Minority and Small Business Assistance
Purchasing

Surplus Property Warehouse

ADA Compliance coordinates the efforts of Metro
Government to comply with the requirements of the
Americans with Disabilities Act of 1990 and other affiliated
legislation and regulation.

Customer Service and Claims provides a centralized call
center to assist Metro in providing customer services to
Metro citizens and employees. In addition, this area
assists Metro with accounts receivable management and
Health Insurance Portability and Accountability Act (HIPAA)
Compliance.
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Division of Grants Coordination ( DGC) assists Metro in
participating effectively in grant programs that are
designed to promote innovations, enhanced services, and
professional development within local government. DGC
provides assistance in Funding Development and
Coordination of Grants.

Division of Grants Monitoring (DGM) is responsible for
conducting programmatic and fiscal compliance reviews of
Metro’s grant programs. The reviews include Metro
departments and agencies that receive federal and state
grants, and non-profit organizations that receive direct
appropriations from Metro.

The Division of Purchasing administers procurement
policies and procedures and also facilitates the
procurement goods, services, and construction for
Metropolitan Government of Nashville and Davidson
County except for a few agencies that are exempt.

Minority and Small Business provides information,
technical assistance and resources to small and minority
businesses in Davidson County to enhance their economic
growth.

The Division of Surplus Property supports Metro agencies
in the disposition, redistribution and sale of Metro personal
property that is deemed excess or surplus.

REAL PROPERTY SERVICES

The Office of Real Property Services administers and
enhances the planning, design, and construction
management processes for all capital outlay projects.
While seeking to maximize the use of Metro-owned real
properties, this office also maintains a comprehensive
inventory of all Metro-owned and/or leased facilities.

This Office plans and designs for the “highest and best”
use of Metro facilities and real estate; manages or
monitors all Metro facility-related construction projects;
acquires and disposes of real property assets through
purchase or lease; conducts space needs analysis;
administers real property leases; plans and implements
appropriate tenant loading of Metro facilities; provides
technical support for Metro agencies and direction for
consultants providing service to Metro Nashville
Government; designs and implements a “Facilities
Revolving Fund”; provides staff assistance to the ADA
Compliance Committee; and assists in the development of
the Capital Improvements Budget.

This Office was formerly known as Facilities Planning and
Construction Management.
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Department

FY 2001 FY 2001 FY 2002 FY 2003
Objectives Performance Measures Budget Actuals Budget Budget
DIRECTOR OF FINANCE
1. Ensure the continuing fiscal Bond ratings, most recent
integrity of the Metropolitan General Obligation issue:
Government. Standard & Poor’s AA AA AA AA
Moody’s Investor Service Aa2 Aa2 Aa2 Aa2
Fitch AA+ AA+ AA+ AA+
INTERNAL AUDIT
1. Conduct routine a. Performance audit rotation
performance, internal plan (number of audits
control and compliance issued) na 6 5 6
audits and special audits of b. Requested audit work
Metro departments, boards, (number of reports issued) na 6 8 8
commissions, agencies, c. Implementation monitoring na na 9 15
elected officials, and other d. Special projects na 1 4 4
accounts. Provides
management with
assistance as needed.
N/A Performance measures for FY 2001 and FY 2002 were budgeted hours.
TREASURY
1. Accurately process all Number of receivable
receipts. warrants processed 22,000 18,449 21,000 21,000
2. Control release of all Number of vendor checks
vendor checks. processed 60,000 54,203 61,000 61,000
3. Effectively manage all Achieve average annual
invested funds. rate of return greater than:
90 day T-Bill Index and
State LGIP on cash yes yes yes yes
MANAGEMENT AND BUDGET
Capital Budget
1. Implement governmental Implementation of best
best practices in Capital practices na na yes yes
Budget preparation.
2. Provide quarterly status Number of quarterly capital
reports on approved and project updates distributed na na 4 4
funded capital projects.
Managing for Results
1. Facilitate training and Number of departments
support departments in successfully recruited and
their implementation of implementing Managing for
Managing for Results. Results na 1 16 36
Cost Accounting
1. Provide assistance to all Number of departments
Metro agencies in utilizing new indirect cost
establishing and recovery process na 6 6 6
maintaining effective
indirect cost recovery
programs.
Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
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Department

FY 2001 FY 2001 FY 2002 FY 2003
Objectives Performance Measures Budget Actuals Budget Budget
2. Provide assistance to all Number of Metro agency
Metro agencies to ensure billing rate structures
billing rate structures are reviewed annually na 5 5 5
effective and comply with
local, state, and federal
policies and procedures.
Operating Budget
1. Prepare and distribute a Receive Government
balanced operating budget Finance Officer’s
by May 25 of each fiscal Association Distinguished
year that represents best Budget Presentation Award yes yes yes yes
practices in governmental
budgeting.
FINANCIAL OPERATIONS
Accounts
1. Process the financial Receive unqualified audit yes yes yes yes
transactions of Metropolitan opinion
Government timely and . Receive GFOA Certificate of
accurately. Issue reports Achievement in Financial
of the financial condition Reporting yes yes yes yes
and operation of Initiate imaging and
Metropolitan Government document management
timely and accurately. and workflow solutions
(accounts payable, payroll,
etc.) na na yes yes
. Issue CAFR and Single
Audit within required
timeframe na na yes yes
. Implement GASB 34 for
year end June 30, 2002 na na yes yes
Develop tools for
measuring the promptness
of payments to vendors na na yes na
Payroll and Benefits
1. Execute payrolls (active Implement labor
and retiree) timely and management software na na yes yes
accurately. Distribute . Convert weekly payroll
paychecks and disburse employees to semi-monthly
related payroll liabilities in pay frequency na na yes na
a timely and efficient Maintain integrity over
manner. Simplify payroll pension calculations and
frequency. Encourage streamline underlying
direct deposit. process for improved
customer service na na yes yes
FASTnet
1. Ongoing education and Expand use of job cost
training to improve the use module na na na yes
of FASTnet as a tool to . Complete MBOE
improve fiscal management implementation project na na na yes
and efficiency. Procure and
implement solutions that
integrate and complement
FASTnet in the areas of
time and labor
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Department

FY 2001 FY 2001 FY 2002 FY 2003
Objectives Performance Measures Budget Actuals Budget Budget
management, imaging, and
document and workflow
management.
SUPPORT SERVICES
ADA Compliance
1. Develop, adopt and a. Completion of self-
implement procedures evaluation of programs,
necessary to institutionalize services, activities and
compliance with the facilities. (%) na na 100 99.9
American’s with Disabilities b. Percentage of Metropolitan
Act. Government construction
and renovation of all parks,
playgrounds, facilities and
rights-of-ways that include
compliance requirements na na na 75
Customer and Claims Services
1. To implement a customer Successful resolution of
relationship management issues raised through the
system to deliver and track customer management
pertinent customer system. (%) na na na 90
information.
Grants Coordination
1. To provide support services Improve grant approval
to Metro agencies for new process na na na yes/no
grant opportunities and the
grant approval process.
Grants Monitoring
1. To conduct internal a. Percentage of Metro
monitoring of Metro agencies receiving federal
agencies that receive and state grants that are
federal and state financial monitored by year-end na na na 80%
assistance and non-profit b. 100% of non-profits
organizations that receive monitored by year-end na na na yes
appropriations from Metro
government is the
responsibility of this
division.
Minority & Small Business Assistance
1. To promote the a. Number of small and
development of minority minority businesses that
and small businesses in are provided with technical
Nashville and Davidson assistance and educational
County by providing workshops na na na 100
information, technical b. Number of Metro
assistance and resources to departments that are
enhance their economic provided with technical
growth. assistance and educational
workshops na na na 10
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FY 2001 FY 2001 FY 2002 FY 2003
Objectives Performance Measures Budget Actuals Budget Budget
Purchasing
1. Procure goods, services, a. Annual valid protests of
and construction needed by purchasing awards na na na <1
Metro agencies. b. Design and complete
implementation plan of e-
procurement system na na na yes
c. Develop customer relation
strategy by year-end na na na yes
Surplus Property Warehouse
1. To coordinate and facilitate a. On-line auction system
excess property transfers, implemented na na na yes
surplus property b. Customer expectation
dispositions, and new baseline is created na na na yes
vehicle/equipment
transactions.
REAL PROPERTY SERVICES
1. Administer and enhance a. Complete projects on
the planning, design, and schedule (%) na na na 75
construction management b. Projects completed within
processes for all capital or under budget (%) na na na 75
outlay projects.
2. Increase customer Implement a marketing
awareness of the services campaign to increase
offered by the Office of customer awareness of our
Real Property Services. services na na na yes
3. Design and implement a Development of Facilities
Facilities Revolving Fund. Revolving Fund (FRF) and a
plan for implementing FRF na na na yes
4. Promote the effective and Percentage of Metro leases
consistent use of Metro that are reviewed na na na 100
leased properties/facilities.
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Department

FY 2001 FY 2001 FY 2002 FY 2003

EXPENSE AND TRANSFERS Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES:
Salary Expense 4,280,064 3,688,640 5,662,445 6,106,145
Fringe Benefits 1,135,889 873,197 1,439,552 1,511,452
Per Diem & Other Fees 0 0 0 0
TOTAL PERSONAL SERVICES 5,415,953 4,561,837 7,101,997 7,617,597
OTHER SERVICES:
Utilities 2,100 1,275 600 600
Professional Services 1,368,378 1,934,327 226,839 526,839
Purchased Services 57,885 62,785 32,246 32,246
Travel 22,822 21,584 74,495 75,495
Communications 2,660 2,783 4,232 5,232
Printing 37,067 39,040 60,053 65,053
Advertising & Promotion 11,900 14,467 19,290 19,290
Subscriptions 17,548 9,512 16,998 17,998
Tuition, Reg., & Membership Dues 28,525 31,446 61,137 62,137
Repairs & Maintenance Services 25,150 22,883 35,804 35,804
Internal Service Fees 156,318 130,431 486,373 395,037
TOTAL OTHER SERVICES 1,730,353 2,270,533 1,018,067 1,235,731
OTHER EXPENSE:
Supplies and Materials 30,446 64,574 93,941 99,941
Misc. Other Expenses & Payments 0 0 0 0
Fixed Charges 5,000 3,007 2,000 2,000
Licenses, Permits, & Fees 234,970 235,373 258,851 258,851
Taxes 300 538 0 0
Grant Contributions & Awards 110 198 0 0
TOTAL OTHER EXPENSE 270,826 303,690 354,792 360,792
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0 5,350 0 0
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 7,417,132 7,141,410 8,474,856 9,214,120
TRANSFERS TO OTHER FUNDS & UNITS: 0 0 0 160,000
TOTAL EXPENSE AND TRANSFERS 7,417,132 7,141,410 8,474,856 9,374,120
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Department

FY 2001 FY 2001 FY 2002 FY 2003

REVENUE AND TRANSFERS Budget Actuals Budget Budget
PROGRAM REVENUE:
Charges, Commissions, & Fees
Charges For Current Services 0 901 675 675
Commissions and Fees 0 0 0 0
Subtotal Charges, Commissions, & Fees 0 901 675 675
Other Governments & Agencies
Federal Direct 0 0 0 0
Federal Through State 0 0 0 0
Federal Through Other Pass-Through 0 0 0 0
State Direct 0 0 0 0
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 0 0 0 0
Other Program Revenue
Contributions and Gifts 0 249,570 0 0
Miscellaneous Revenue 0 29,206 0 0
Use of Money or Property 360,623 0 0 0
Subtotal Other Program Revenue 360,623 278,776 0 0
TOTAL PROGRAM REVENUE 360,623 279,677 675 675
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Taxes, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 284,837 263,463 274,300 92,647
TOTAL NON-PROGRAM REVENUE 284,837 263,463 274,300 92,647
TRANSFERS FROM OTHER FUNDS AND UNITS: 0 0 658,867 727,700
TOTAL REVENUE AND TRANSFERS 645,460 543,140 933,842 821,022
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“Wave One"”
Department

FY 2001 FY 2001 FY 2002 FY 2003

EXPENSE AND TRANSFERS Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES:
Salary Expense 84,718 96,800 418,845 439,400
Fringe Benefits 22,027 27,542 104,021 108,116
Per Diem & Other Fees 0 0 0 0
TOTAL PERSONAL SERVICES 106,745 124,342 522,866 547,516
OTHER SERVICES:
Utilities 0 0 0 0
Professional Services 45,267 279,135 130,000 130,000
Purchased Services 0 0 0 0
Travel 1,800 245 28,938 28,938
Communications 8,750 0 12,500 12,500
Printing 0 0 6,500 6,500
Advertising & Promotion 0 13,584 20,000 20,000
Subscriptions 0 0 1,000 1,000
Tuition, Reg., & Membership Dues 3,210 0 15,500 15,500
Repairs & Maintenance Services 0 0 0 0
Internal Service Fees 19,066 5,758 31,008 49,483
TOTAL OTHER SERVICES 78,093 298,722 245,446 263,921
OTHER EXPENSE:
Supplies and Materials 116,870 73,743 8,500 8,500
Misc. Other Expenses & Payments 0 0 0 0
Fixed Charges 0 0 0 0
Licenses, Permits, & Fees 13,444 0 0 0
Taxes 0 0 0 0
Grant Contributions & Awards 0 0 0 0
TOTAL OTHER EXPENSE 130,314 73,743 8,500 8,500
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0 16,720 0 0
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 315,152 513,527 776,812 819,937
TRANSFERS TO OTHER FUNDS & UNITS: 0 0 0 0
TOTAL EXPENSE AND TRANSFERS 315,152 513,527 776,812 819,937
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FY 2001 FY 2001 FY 2002 FY 2003

REVENUE AND TRANSFERS Budget Actuals Budget Budget
PROGRAM REVENUE:
Charges, Commissions, & Fees
Charges For Current Services 0 0 0 0
Commissions and Fees 0 0 0 0
Subtotal Charges, Commissions, & Fees 0 0 0 0
Other Governments & Agencies
Federal Direct 0 0 0 0
Federal Through State 0 0 0 0
Federal Through Other Pass-Through 0 0 0 0
State Direct 0 0 0 0
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 0 0 0 0
Other Program Revenue
Contributions and Gifts 0 0 0 0
Miscellaneous Revenue 0 0 0 0
Use of Money or Property 0 0 0 0
Subtotal Other Program Revenue 0 0 0 0
TOTAL PROGRAM REVENUE 0 (] 0 0
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Taxes, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0 0 0 0
TOTAL NON-PROGRAM REVENUE 0 0 0 0
TRANSFERS FROM OTHER FUNDS AND UNITS: 315,152 513,526 776,812 819,937
TOTAL REVENUE AND TRANSFERS 315,152 513,526 776,812 819,937
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Department

FY 2001 FY 2001 FY 2002 FY 2003

EXPENSE AND TRANSFERS Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES:
Salary Expense 518,918 133,160 679,030 752,300
Fringe Benefits 134,919 24,600 190,220 201,600
Per Diem & Other Fees 0 0 0 0
TOTAL PERSONAL SERVICES 653,837 157,760 869,250 953,900
OTHER SERVICES:
Utilities 0 0 0 0
Professional Services 0 1,380 0 0
Purchased Services 0 0 0 0
Travel 0 0 5,500 5,800
Communications 3,550 0 7,300 7,100
Printing 2,000 0 9,100 9,100
Advertising & Promotion 1,750 0 12,200 12,200
Subscriptions 1,000 0 2,000 2,000
Tuition, Reg., & Membership Dues 2,000 245 17,000 21,200
Repairs & Maintenance Services 0 0 0 0
Internal Service Fees 27,020 11,912 51,050 50,000
TOTAL OTHER SERVICES 37,320 13,537 104,150 107,400
OTHER EXPENSE:
Supplies and Materials 100,715 60,601 39,700 35,800
Misc. Other Expenses & Payments 0 0 0 0
Fixed Charges 0 0 0 0
Licenses, Permits, & Fees 17,190 10,954 10,000 6,000
Taxes 0 200 0 400
Grant Contributions & Awards 0 0 0 0
TOTAL OTHER EXPENSE 117,905 71,755 49,700 42,200
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 1,500
EQUIPMENT, BUILDINGS, & LAND 7,000 0 0 0
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 816,062 243,052 1,023,100 1,105,000
TRANSFERS TO OTHER FUNDS & UNITS: 0 0 0 0
TOTAL EXPENSE AND TRANSFERS 816,062 243,052 1,023,100 1,105,000
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Department

FY 2001 FY 2001 FY 2002 FY 2003

REVENUE AND TRANSFERS Budget Actuals Budget Budget
PROGRAM REVENUE:
Charges, Commissions, & Fees
Charges For Current Services 816,062 232,051 1,023,100 1,105,000
Commissions and Fees 0 0 0 0
Subtotal Charges, Commissions, & Fees 816,062 232,051 1,023,100 1,105,000
Other Governments & Agencies
Federal Direct 0 0 0 0
Federal Through State 0 0 0 0
Federal Through Other Pass-Through 0 0 0 0
State Direct 0 0 0 0
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 0 0 0 0
Other Program Revenue
Contributions and Gifts 0 0 0 0
Miscellaneous Revenue 0 0 0 0
Use of Money or Property 0 0 0 0
Subtotal Other Program Revenue 0 0 0 0
TOTAL PROGRAM REVENUE 816,062 232,051 1,023,100 1,105,000
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Taxes, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0 0 0 0
TOTAL NON-PROGRAM REVENUE 0 0 0 0
TRANSFERS FROM OTHER FUNDS AND UNITS: 0 0 0 0
TOTAL REVENUE AND TRANSFERS 816,062 232,051 1,023,100 1,105,000
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Finance
Treasury Management

FY 2001 FY 2001 FY 2002 FY 2003

EXPENSE AND TRANSFERS Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES:
Salary Expense 0 228,531 462,707 484,942
Fringe Benefits 0 71,571 143,443 150,332
Per Diem & Other Fees 0 0 0 0
TOTAL PERSONAL SERVICES (1] 300,102 606,150 635,274
OTHER SERVICES:
Utilities 0 0 0 0
Professional Services 0 510,622 82,596 54,514
Purchased Services 0 32,386 2,400 2,400
Travel 0 2,899 3,000 3,000
Communications 0 442 600 600
Printing 0 1,351 1,745 703
Advertising & Promotion 0 0 750 750
Subscriptions 0 509 525 525
Tuition, Reg., & Membership Dues 0 1,709 2,651 2,651
Repairs & Maintenance Services 0 829 2,000 2,000
Internal Service Fees 0 32,588 26,977 44,484
TOTAL OTHER SERVICES 0 583,335 123,244 111,627
OTHER EXPENSE:
Supplies and Materials 0 1,225 13,300 13,300
Misc. Other Expenses & Payments 0 0 0 0
Fixed Charges 0 2,028 2,000 2,000
Licenses, Permits, & Fees 0 25 0 0
Taxes 0 0 0 0
Grant Contributions & Awards 0 0 0 0
TOTAL OTHER EXPENSE 0 3,278 15,300 15,300
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0 0 0 0
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 0 886,715 744,694 762,201
TRANSFERS TO OTHER FUNDS & UNITS: 0 0 0 0
TOTAL EXPENSE AND TRANSFERS 0 886,715 744,694 762,201
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FY 2001 FY 2001 FY 2002 FY 2003

REVENUE AND TRANSFERS Budget Actuals Budget Budget
PROGRAM REVENUE:
Charges, Commissions, & Fees
Charges For Current Services 0 886,697 744,694 762,201
Commissions and Fees 0 0 0 0
Subtotal Charges, Commissions, & Fees 1] 886,697 744,694 762,201
Other Governments & Agencies
Federal Direct 0 0 0 0
Federal Through State 0 0 0 0
Federal Through Other Pass-Through 0 0 0 0
State Direct 0 0 0 0
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 0 0 0 0
Other Program Revenue
Contributions and Gifts 0 0 0 0
Miscellaneous Revenue 0 0 0 0
Use of Money or Property 0 18 0 0
Subtotal Other Program Revenue 0 18 0 0
TOTAL PROGRAM REVENUE 0 886,715 744,694 762,201
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Taxes, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0 0 0 0
TOTAL NON-PROGRAM REVENUE 0 0 0 0
TRANSFERS FROM OTHER FUNDS AND UNITS: 0 0 0 0
TOTAL REVENUE AND TRANSFERS 0 886,715 744,694 762,201
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Finance
Surplus Property Auction

FY 2001 FY 2001 FY 2002 FY 2003
EXPENSE AND TRANSFERS Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES:
Salary Expense 0 0 0 0
Fringe Benefits 0 0 0 0
Per Diem & Other Fees 0 0 0 0
TOTAL PERSONAL SERVICES 0 0 0 0
OTHER SERVICES:
Utilities 0 0 0 0
Professional Services 0 0 0 0
Purchased Services 0 0 0 0
Travel 0 0 0 0
Communications 0 0 0 0
Printing 0 0 0 0
Advertising & Promotion 0 0 0 30,000
Subscriptions 0 0 0 0
Tuition, Reg., & Membership Dues 0 0 0 0
Repairs & Maintenance Services 0 0 0 0
Internal Service Fees 0 0 0 0
TOTAL OTHER SERVICES 0 0 0 30,000
OTHER EXPENSE:
Supplies and Materials 0 0 0 0
Misc. Other Expenses & Payments 0 0 0 0
Fixed Charges 0 0 0 0
Licenses, Permits, & Fees 0 0 0 0
Taxes 0 0 0 0
Grant Contributions & Awards 0 0 0 0
TOTAL OTHER EXPENSE (1] 0 (1] 0
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0 0 0 0
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 0 0 (] 30,000
TRANSFERS TO OTHER FUNDS & UNITS: 0 0 0 0
TOTAL EXPENSE AND TRANSFERS 0 0 0 30,000
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Department

FY 2001 FY 2001 FY 2002 FY 2003

REVENUE AND TRANSFERS Budget Actuals Budget Budget
PROGRAM REVENUE:
Charges, Commissions, & Fees
Charges For Current Services 0 0 0 0
Commissions and Fees 0 0 0 0
Subtotal Charges, Commissions, & Fees 0 0 0 0
Other Governments & Agencies
Federal Direct 0 0 0 0
Federal Through State 0 0 0 0
Federal Through Other Pass-Through 0 0 0 0
State Direct 0 0 0 0
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 0 0 0 0
Other Program Revenue
Contributions and Gifts 0 0 0 0
Miscellaneous Revenue 0 0 0 30,000
Use of Money or Property 0 0 0 0
Subtotal Other Program Revenue 0 (] 0 30,000
TOTAL PROGRAM REVENUE 0 (1] 0 30,000
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Taxes, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0 0 0 0
TOTAL NON-PROGRAM REVENUE 0 0 0 0
TRANSFERS FROM OTHER FUNDS AND UNITS: 0 0 0 0
TOTAL REVENUE AND TRANSFERS 0 0 0 30,000
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Reminder: Some classifications were deleted and new classifications (class number 10000 and above) were added to
implement the 2002 Reclassification Study & Pay Plan. Many of the class changes from FY 2001 to FY 2002 were due to
implementing that Study.

FY 2001 FY 2002 FY 2003
Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

15 Finance Department - GSD Fund 10101

Account Clerk 2 4370 GS04 2 2.0 1 1.0 0 0.0
Account Clerk 3 3730 GS05 8 8.0 7 7.0 0 0.0
Accountant 2 7237 GS07 7 7.0 4 4.0 0 0.0
Accountant 4 7239 GS11 2 2.0 0 0.0 0 0.0
Accounting Assistant Chief 0270 GS12 1 1.0 1 1.0 0 0.0
Accounting Chief 1050 GS13 1 1.0 0 0.0 0 0.0
Admin Services Manager 7242 SR13 2 2.0 3 3.0 2 2.0
Admin Services Officer 2 7243 SR0O8 1 1.0 3 3.0 0 0.0
Admin Services Officer 3 7244 SR10 2 2.0 0 0.0 3 3.0
Admin Services Officer 4 7245 SR12 2 2.0 3 3.0 0 0.0
Administrative Assistant 1 7240 GS06 1 1.0 1 1.0 0 0.0
Administrative Assistant 2 7241 SR09 1 1.0 1 1.0 1 1.0
Administrative Specialist 7720 SR11 1 1.0 1 1.0 1 1.0
Application Tech 1 10100 SRO7 0 0.0 0 0.0 19 19.0
Application Tech 2 10102 SR08 0 0.0 0 0.0 5 5.0
Auditing Assistant Mgr 6151 GS12 1 1.0 1 1.0 0 0.0
Auditing Manager 2580 SR15 1 1.0 1 1.0 1 1.0
Auditor 1 0650 GS07 2 2.0 5 5.0 0 0.0
Auditor 2 4410 GS09 0 0.0 3 3.0 0 0.0
Auditor 3 3744 GS11 5 5.0 9 9.0 0 0.0
Benefits Administrator 7724 GS10 0 0.0 1 1.0 0 0.0
Benefits Assistant 1 7725 GS05 0 0.0 3 3.0 0 0.0
Benefits Assistant 2 7726 GS06 0 0.0 1 1.0 0 0.0
Benefits Specialist 2 7728 GS07 0 0.0 2 2.0 0 0.0
Benefits Specialist 3 7766 GS09 0 0.0 1 1.0 0 0.0
Budget Analyst 2 0780 GS07 1 1.0 0 0.0 0 0.0
Budget Analyst 3 4440 GS09 2 2.0 3 3.0 0 0.0
Budget Analyst 4 3746 GS11 2 2.0 6 6.0 0 0.0
Budget Officer 0800 GS13 1 1.0 1 1.0 0 0.0
Budget Officer-Assistant 0795 GS12 1 1.0 1 1.0 0 0.0
Business Development Officer 6699 SR12 0 0.0 0 0.0 1 1.0
Buyer 1 7258 GS05 2 2.0 2 2.0 0 0.0
Buyer 2 0920 GS07 3 3.0 1 1.0 0 0.0
Buyer 3 4455 GS09 5 5.0 3 3.0 0 0.0
Buyer 4 0520 GS11 1 1.0 3 3.0 0 0.0
Collections & Billing Manager N/A GS13 0 0.0 1 1.0 0 0.0
Customer Service Manager 0746 SR11 0 0.0 2 2.0 2 2.0
Customer Service Representative 6855 GS09 0 0.0 3 3.0 0 0.0
Customer Service Supervisor 6598 SR10 0 0.0 0 0.0 1 1.0
Equip Inventory Asst.1 1872 GSO05 1 1.0 0 0.0 0 0.0
Equip Inventory Asst.2 7301 GS06 1 1.0 1 1.0 0 0.0
Equipment & Supply Clerk 2 3440 SR0O6 0 0.0 0 0.0 1 1.0
Finance Administrator 10108 SR13 0 0.0 0 0.0 10 10.0
Finance Assistant Dir 6108 SR15 0 0.0 3 3.0 3 3.0
Finance Associate Dir 7704 SR16 1 1.0 1 1.0 1 1.0
Finance Director 1570 DPO3 1 1.0 1 1.0 1 1.0
Finance Manager 6232 SR14 0 0.0 1 1.0 5 5.0
Finance Officer 1 10150 SR08 0 0.0 0 0.0 12 12.0
Finance Officer 2 10151 SR10 0 0.0 0 0.0 14 14.0
Finance Officer 3 10152 SR12 0 0.0 0 0.0 25 25.0
Finance Specialist 10153 SR13 0 0.0 0 0.0 4 4.0
Info Systems Analyst 1 7779 SR10 1 1.0 2 2.0 2 2.0
Info Systems Analyst 2 7780 SR11 1 1.0 2 2.0 1 1.0
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15 Finance-Financial all s

“Wave One"”
Department

FY 2001 FY 2002 FY 2003
Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

15 Finance Department - GSD Fund 10101

Info Systems Specialist 7783 SR12 1 1.0 4 4.0 2 2.0
Info Systems Technician 1 7784 GS07 0 0.0 1 1.0 0 0.0
Information Systems Div Mgr 7318 SR14 1 1.0 1 1.0 1 1.0
Management Services Manager N/A GS13 0 0.0 1 1.0 0 0.0
Office Assistant 2 7748 GS04 3 3.0 3 3.0 0 0.0
Office Assistant 3 7749 GSO05 3 3.0 3 3.0 0 0.0
Office Manager 1 5956 GS06 1 1.0 1 1.0 0 0.0
Office Manager 2 7339 GS07 1 1.0 1 1.0 0 0.0
Office Rep 3 10122 SR0O6 0 0.0 0 0.0 4 4.0
Office Support Manager 10119 SR09 0 0.0 0 0.0 2 2.0
Office Support Rep 2 10121 SRO5 0 0.0 0 0.0 2 2.0
Office Support Spec 1 10123 SRO7 0 0.0 0 0.0 2 2.0
Office Support Spec 2 10124 SRO8 0 0.0 0 0.0 2 2.0
Payroll Supervisor 5490 SR13 1 1.0 1 1.0 0 0.0
Payrolls Asst Supervisor 0598 GS09 1 1.0 1 1.0 0 0.0
Professional Specialist 7753 SR11 2 2.0 3 3.0 0 0.0
Program Manager II 7377 GS11 0 0.0 2 2.0 0 0.0
Publication Specialist 6893 SRO7 2 2.0 2 2.0 2 2.0
Purchasing Agent 4000 SR14 1 1.0 1 1.0 1 1.0
Secretary 1 0060 GSO05 2 2.0 2 2.0 0 0.0
Secretary 2 6146 GS06 3 3.0 2 2.0 0 0.0
Secretary 3 7398 GS07 0 0.0 1 1.0 0 0.0
Sp Asst Director 5945 GS12 3 3.0 1 1.0 0 0.0
Stores Manager 6180 SR10 0 0.0 0 0.0 1 1.0
Systems Advisor I 7234 SR13 0 0.0 5 5.0 4 4.0
Total Positions & FTE 89 89 125 125 138 138.0
15 Finance Department - Office of ADA Fund 30110
ADA Coordinator N/A GS12 0 0.0 1 1.0 0 0.0
Admin Services Officer 3 7244 GS09 0 0.0 1 1.0 0 0.0
Administrative Services Manager 7242 SR13 0 0.0 0 0.0 1 1.0
CAD/GIS Analyst 2 7730 GS09 0 0.0 1 1.0 0 0.0
Compliance Inspector 2 7732 SR09 0 0.0 3 3.0 3 3.0
Compliance Inspector 3 7733 SR10 0 0.0 3 3.0 3 3.0
Customer Service Representative I 6855 GS04 0 0.0 1 1.0 0 0.0
Engineering Tech 3 7300 GS09 0 0.0 1 1.0 0 0.0
Office Support Rep 2 10121 SRO5 0 0.0 0 0.0 1 1.0
Technical Specialist 1 7756 SR11 0 0.0 0 0.0 3 3.0
Total Positions & FTE 1] 0 11 11.0 11 11.0
15 Finance Department - Real Property Services Fund 51100
Accountant IV GS11 0 0.0 1 1.0 0 0.0
Admin Asst I GS06 0 0.0 1 1.0 0 0.0
Administrative Service Manager GS12 0 0.0 3 3.0 0 0.0
Finance Administrator 10108 SR13 0 0.0 0 0.0 3 3.0
Finance Assistant Director 6108 SR15 0 0.0 1 1.0 1 1.0
Finance Officer 2 10151 SR10 0 0.0 0 0.0 1 1.0
Finance Officer 3 10152 SR12 0 0.0 0 0.0 1 1.0
Office Support Spec 1 10123 SR0O7 0 0.0 0 0.0 1 1.0
Program Specialist III GS09 0 0.0 1 1.0 0 0.0
Public Prop Negotiator 3 6391 GS11 1 1.0 1 1.0 0 0.0
Public Property Div Mgr 1640 SR13 1 1.0 1 1.0 1 1.0
Technical Specialist 1 7756 SR11 0 0.0 4 4.0 5 5.0
Technical Specialist 2 7757 Sri2 0 0.0 0 0.0 1 1.0
Total Positions & FTE 2 2 13 13 14 14.0
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15 Finance-Financial all s

“Wave One"”
Department

FY 2001 FY 2002 FY 2003
Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

15 Finance Department - Office Supply Fund 51140

Equip And Supply Clerk 2 3440 GSO05 1 1.0 0 0.0 0 0.0
Stores Manager 6180 GS09 1 1.0 0 0.0 0 0.0
Total Positions & FTE 2 2.0 0 0.0 0 0.0
15 Finance Department - Treasury Fund 51180

Account Clerk 2 4370 GS04 2 2.0 2 2.0 0 0.0
Account Clerk 3 3730 GSO05 1 1.0 1 1.0 0 0.0
Accountant 4 7239 GS11 0 1.0 1 1.0 0 0.0
Administrative Assistant 1 7240 GS06 1 1.0 1 1.0 0 0.0
Assistant Chief Investment Officer N/A GS12 0 1.0 1 1.0 0 0.0
Asst. Metropolitan Treasurer 0490 GS12 1 1.0 1 1.0 0 0.0
Cash Manager 6106 GS10 1 1.0 1 1.0 0 0.0
Finance Admin 10108 SR13 0 0.0 0 0.0 1 1.0
Finance Manager 6232 SR14 0 0.0 0 0.0 1 1.0
Finance Officer 2 10151 SR10 0 0.0 0 0.0 3 3.0
Finance Officer 3 10152 SR12 0 0.0 0 0.0 1 1.0
Investment Analyst 7789 GS09 0 1.0 1 1.0 0 0.0
Metropolitan Treasurer 3160 SR15 1 1.0 1 1.0 1 1.0
Office Support Rep 2 10121 SRO5 0 0.0 0 0.0 1 1.0
Office Support Rep 3 10122 SR0O6 0 0.0 0 0.0 2 2.0
Office Support Spec 2 10124 SR08 0 0.0 0 0.0 1 1.0
Total Positions & FTE 7.0 10.0 10.0 10.0 11.0 11.0

Grand Total Finance 100 103 159 159 174 174

Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
www.nashville.gov B -120



16 Assessor of Property-At a Glance

Vision Achieving equity in the appraisal of property for tax assessment.

Mission To appraise real property at its market value, and business tangible personal property under schedules provided
by law; to classify property correctly under the law; to apply property assessment in accordance with each
parcel’s proper classification; to maintain accurate public records; to reappraise every real parcel at least every
four years and to reappraise all business tangible personal property annually; to provide property owners easy
access to appeal rights; to generate annually an assessment roll for the purpose of property taxation by the
Metropolitan Council.

Budget 2000-01 2001-02 2002-03

Summary | gypenditures and Transfers:

GSD General Fund $5,835,373 $6,780,377 $6,574,521
Special purpose funds 0 0 0
Total Expenditures $5,835,373 $6,780,377 $6,574,521
Revenues and Transfers:
Charges, Commissions, & Fees $0 $0 $0
Other Governments 254,328 242,306 217,089
Other Program Revenue 0 0 0
Total Program Revenue $254,328 $242,306 $217,089
Non-program Revenue 0 0 0
Transfers 0 0 0
Total Revenues $254,328 $242,306 $217,089

Positions Total Budgeted Positions 108 109 109

Contacts Assessor of Property: Jo Ann North email: joann.north@nashville.gov
Financial Manager: Cathy Stonebrook email: cathy.stonebrook@nashville.gov
800 2™ Avenue North 37201 Phone: 862-6086 FAX: 862-6078

Organizational Structure

Assessor
Manager of Assessments
Commercial/ Residential/ Personal .
Industrial Rural Property Mervices " Toamices Development
Appraisal Appraisal Appraisal/Audit P
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16 Assessor of Property-At a Glance

Budget Highlights FY 2003

e Elected Official salary increase/benefits $1,800
e Software upgrade, maintenance and

technical support 18,400
¢ Computer software and support services

related to AssessPRO appraisal software 29,000
e Hearing Officers to assist the Board of

Equalization for appeals 15,000

e Postage and Delivery Service
adjustment to mail Personal Property

Tax Schedule B's 22,500
e Non-recurring FY 02 Hearing Officer
Review Section for the reappraisal year -143,000

e Non-recurring FY02 funding for
International Association of Assessing

Officers Conference -60,000
e Pay Plan/Benefit adjustments 176,600
e Postal Service rates increase 1,000
¢ Information Systems billings -177,611
e Fleet Management Consolidation net
adjustment -81,524
e Telecommunication net adjustment -8,021
Total $-205,856
Overview

COMMERCIAL/INDUSTRIAL APPRAISAL AND
RESIDENTIAL/RURAL APPRAISAL

The above divisions lists, inspects, and evaluates all
taxable property within Davidson County (except for
utilities assessed by the State of Tennessee), maintains
property classification of parcels as “exempt, residential,
farm, commercial, industrial, or utility,” applies the
appropriate percentage of assessed valuation as required
by law, and generates a tax roll for the application of
property taxes set by the Metropolitan County Council to
be billed by the Davidson County Trustee.

The real property appraisal function is divided between
residential and commercial/industrial units because of the
special considerations required for each area; appraisals
are updated after field inspection every four years, or
sooner if improvements or demolitions are discovered
which affect market value. There are more than 206,000
separate land parcels in Davidson County. The next
countrywide reappraisal is scheduled for the values
effective as of January 1, 2005.

The Reappraisal Program provides funding for the four-
year cycle of reappraisal to update property values
pursuant to TCA 67-5-1601. Reappraisal programs are
conducted by the counties in accordance with standards,
rules and regulations formulated by the State Board of
Equalization.

The Board of Equalization provides funding for an
independent board, appointed by the Metropolitan County
Mayor, to hear appeals on appraisals, classifications and
assessments on real and personal property. The board
also may employ hearing officers to ensure the
accessibility of all property owners to their appeal rights.

Hearing Officers Review provides funding for real property
experts to conduct informal hearings on appraisals,
classifications and assessments on real and personal
property on behalf of the Board of Equalization.

PERSONAL PROPERTY APPRAISAL/AUDIT

The Personal Property Division updates its values on an
annual basis, with for-profit businesses required to submit
a schedule of all tangible personal property owned or
leased by the business. Values are based on a schedule
established under state law. More than 25,000 business
accounts are filed each year.

Personal Property Audit performs systematic and random
field audits of a percentage of the 25,000 plus personal
property accounts in Davidson County. This state-
mandated program began January 1, 1998. An outside
auditing firm is presently under contract to assist the
Assessor’s Office Audit Unit in the fourth year of the audit
project.

ASSESSMENT SERVICES

The Assessment Services Division includes Data Entry,
Customer Services, Sales Verification/Exemptions and
Document Imaging sections.

TECHNOLOGY SERVICES

The Technical Services Division offers computer and
technical support for the department.

TRAINING AND DEVELOPMENT
Training Development assists the employees in keeping

certifications current as well as offering training in
customer support applications.
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16 Assessor of Property-Performance

FY 2001 FY 2001 FY 2002 FY 2003
Objectives Performance Measures Budget Actuals Budget Budget
COMMERCIAL/INDUSTRIAL APPRAISAL AND RESIDENTIAL/RURAL APPRAISAL
Property Assessment
1. Complete Property a. Complete detailed task
Assessor Strategic Plan, assignments/productivity
Implement and Monitor schedules na na na 7/15/02
during FY 2003* b. Publish plan and
disseminate to staff and
others na na na 9/01/02
c. Perform quarterly reviews
for compliance na na na 12/01/02
03/01/03
06/01/03
* More specific Objectives, Tasks, Indicators to be published in Strategic Plan for 2002-2006
Reappraisal Program
1. Perform requirements of a. Number of updated listings
State-approved 2005 of parcels, as required by **203,000 **202,000 24,000 25,000
Reappraisal Plan for Real changes
Property and update files b. Physically inspect one-third **203,000 **202,000 80,000 80,000
on current. of real property parcels
c. Perform appraisals on
parcels with na na na 5,000
construction/demolition
d. Provide informal staff
reviews with property
owners 11,000 8,700 2,500 750
2. Perform time-based a. Update appraisal roll, as
requirements of State- required by changes 6,000 4,329 6,900 7,935
approved Personal Property b. Perform inspections 16,000 13,256 18,400 21,160
Assessment Plan and c. Set appraisal on accounts 30,000 28,560 34,500 39,675
update files in current d. Perform informal staff
basis. reviews 2,000 1,528 2,300 2,645
** Mass reappraisal year; next mass reappraisal 01/01/05.
Board of Equalization
1. Hear and process appeals a. Direct and validate Real
of classifications and Estate appeals 10,000 8,700 2,500 750
appraisals on timely basis b. Hear Personalty appeals 22,000 200 100 100
as required by statutes.
Hearing Officers Review
1. Provides property owners a a. Meetings between
review of their new taxpayers and appraisers 11,000 9,770 na na
appraisal and assessment b. Percent of complaints
at a informal hearing.** resolved at the taxpayer
and appraiser review level 75% 85% na na
c. Number of complaints
reviewed by the hearing
officers 8,000 6,525 2,500 750
d. Percent of complaints
resolved at the hearing
officer level 90% 85% 85% 85%
e. Appeals referred to the
Board of Equalization 600 487 375 110
f. Percent of complaints
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16 Assessor of Property-Performance

FY 2001 FY 2001 FY 2002 FY 2003
Objectives Performance Measures Budget Actuals Budget Budget
resolved at the Board of
Equalization 75% 85% 85% 85%

** Note: Hearing Officers will be utilized to serve for the Board of Equalization in FY 2002 and FY 2003. The Board of
Equalization will review the proceedings and will validated the outcome of the hearings. The compensation for the hearing
officers will be paid from BU 16105000, Hearing Officer Review.

PERSONAL PROPERTY APPRAISAL/AUDIT

Personal Property Audit

1. Verify accuracy of tangible a. Perform desk audits of

personal property account taxpayer returns 15,000 15,000 15,000 17,500
fillings by businesses each b. Perform field audits
tax year. (accounts under $50,000

value) 1,400 1,400 1,400 1,750

c. Perform book audits
(accounts over $50,000
value)** 1,430 1,600 1,430 2,500

** Contract with TMA to audit must be expanded to include new businesses and those who have grown over $50,000 value to
avoid state sanctions for non-compliance.
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16 Assessor of Property-Financial

Assessor of Property
GSD General Fund

FY 2001 FY 2001 FY 2002 FY 2003

EXPENSE AND TRANSFERS Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES:
Salary Expense 3,400,617 3,302,671 3,728,525 3,764,725
Fringe Benefits 872,846 866,717 898,250 920,450
Per Diem & Other Fees 13,348 2,900 13,348 13,348
TOTAL PERSONAL SERVICES 4,286,811 4,172,288 4,640,123 4,698,523
OTHER SERVICES:
Utilities 0 0 0 0
Professional Services 1,001,438 868,278 1,005,438 1,005,438
Purchased Services 28,331 28,306 28,931 28,931
Travel 17,166 11,609 23,666 23,666
Communications 111,000 81,073 15,000 34,500
Printing 62,988 45,620 27,988 22,988
Advertising & Promotion 7,000 5,165 52,000 7,000
Subscriptions 2,754 1,680 2,754 2,754
Tuition, Reg., & Membership Dues 20,978 16,584 30,202 25,202
Repairs & Maintenance Services 60,395 54,676 34,595 81,995
Internal Service Fees 221,738 230,078 886,172 610,016
TOTAL OTHER SERVICES 1,533,788 1,343,069 2,106,746 1,842,490
OTHER EXPENSE:
Supplies and Materials 11,548 10,718 32,106 32,106
Misc. Other Expenses & Payments 0 0 0 0
Fixed Charges 2,084 2,044 60 60
Licenses, Permits, & Fees 0 2 200 200
Taxes 0 0 0 0
Grant Contributions & Awards 33 0 33 33
TOTAL OTHER EXPENSE 13,665 12,764 32,399 32,399
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 1,109 0 1,109 1,109
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 5,835,373 5,528,121 6,780,377 6,574,521
TRANSFERS TO OTHER FUNDS & UNITS: 0 0 0 0
TOTAL EXPENSE AND TRANSFERS 5,835,373 5,528,121 6,780,377 6,574,521
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16 Assessor of Property-Financial

Assessor of Property
GSD General Fund

FY 2001 FY 2001 FY 2002 FY 2003

REVENUE AND TRANSFERS Budget Actuals Budget Budget
PROGRAM REVENUE:
Charges, Commissions, & Fees
Charges For Current Services 0 6,142 0 0
Commissions and Fees 0 0 0 0
Subtotal Charges, Commissions, & Fees 0 6,142 0 0
Other Governments & Agencies
Federal Direct 0 0 0 0
Federal Through State 0 0 0 0
Federal Through Other Pass-Through 0 0 0 0
State Direct 254,328 209,556 242,306 217,089
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 254,328 209,556 242,306 217,089
Other Program Revenue
Contributions and Gifts 0 0 0 0
Miscellaneous Revenue 0 0 0 0
Use of Money or Property 0 0 0 0
Subtotal Other Program Revenue 0 0 0 0
TOTAL PROGRAM REVENUE 254,328 215,698 242,306 217,089
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Taxes, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0 0 0 0
TOTAL NON-PROGRAM REVENUE 0 0 0 (]
TRANSFERS FROM OTHER FUNDS AND UNITS: 0 0 0 0
TOTAL REVENUE AND TRANSFERS 254,328 215,698 242,306 217,089
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16 Assessor of Property-Financial

Reminder: Some classifications were deleted and new classifications (class number 10000 and above) were added to
implement the 2002 Reclassification Study & Pay Plan. Many of the class changes from FY 2001 to FY 2002 were due to
implementing that Study.

FY 2001 FY 2002 FY 2003
Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

16 Assessor Of Property - GSD Fund 10101

Admin Services Manager 7242 SR13 4 4.0 4 4.0 4 4.0
Admin Services Officer 3 7244 SR10 0 0.0 1 1.0 1 1.0
Admin Services Officer 4 7245 SR12 2 2.0 4 4.0 4 4.0
Administrative Assistant 7241 SR09 0 0.0 4 4.0 4 4.0
Administrative Assistant 1 7240 GS06 2 2.0 0 0.0 0 0.0
Administrative Assistant 2 7241 GS08 3 3.0 0 0.0 0 0.0
Administrative Specialist 7720 GS10 1 1.0 0 0.0 0 0.0
Appraiser 1 2675 SR06 3 3.0 5 5.0 5 5.0
Appraiser 2 2670 SR08 22 22.0 21 21.0 21 21.0
Appraiser 3 7247 SR10 11 11.0 11 11.0 11 11.0
Appraiser 4 4400 SR12 7 7.0 8 8.0 8 8.0
Appraiser Analyst 1 6112 GS06 2 2.0 0 0.0 0 0.0
Appraiser Analyst 2 7246 SR0O9 4 4.0 4 4.0 4 4.0
Appraiser Analyst 3 6116 SR12 5 5.0 4 4.0 4 4.0
Assessment Manager 6524 SR14 1 1.0 1 1.0 1 1.0
Customer Service Rep 1 7283 GS03 2 2.0 0 0.0 0 0.0
Customer Service Rep 2 6855 GS04 2 2.0 0 0.0 0 0.0
Customer Service Rep 3 7284 GSO05 7 7.0 0 0.0 0 0.0
Customer Service Supv 6598 SR10 0 0.0 1 1.0 1 1.0
Data Entry Operator 1 2770 GS02 1 1.0 0 0.0 0 0.0
Data Entry Operator 2 2760 SRO5 1 1.0 1 1.0 1 1.0
Data Entry Operator 3 4600 GS04 2 2.0 0 0.0 0 0.0
Data Entry Programmer 6817 SR0O7 3 3.0 4 4.0 4 4.0
Hearing Officer 7198 N/A 20 3.4 15 1.5 15 1.5
Info Systems Manager 7782 SR13 1 1.0 1 1.0 1 1.0
Info Systems Specialist 7783 SR12 0 0.0 2 2.0 2 2.0
Office Assistant 2 7748 GS04 1 1.0 0 0.0 0 0.0
Office Support Rep 1 10120 SR04 0 0.0 1 1.0 1 1.0
Office Support Rep 2 10121 SRO5 0 0.0 2 2.0 2 2.0
Office Support Rep 3 10122 SRO06 0 0.0 5 5.0 5 5.0
Office Support Spec 1 10123 SRO7 0 0.0 1 1.0 1 1.0
Office Support Spec 2 10124 SROS8 0 0.0 1 1.0 1 1.0
Tax Assessor-Set Charter 5534 EL 1 1.0 1 1.0 1 1.0
Training Spec 10159 SR11 0 0.0 1 1.0 1 1.0
Total Positions & FTE 108 91.4 103 89.5 103 89.5
Seasonal/Part-time/Temporary 9020 0 0.0 6 3.0 6 3.0
Total Positions & FTE 108 91 109 92.5 109 92.5
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17 Trustee—-At a Glance

Vision To continue the development of a superior system that will be efficient and practical for the taxpayers who do
business with this office.
Mission To collect Davidson County’s Real Property Tax, Public Utility Tax, Personal Property Tax, Central Business
Improvement District Tax, Vegetation Liens and Demolition Liens each year; and administer the Tax Relief
Program for the State of Tennessee and Metro Government.
Budget 2000-01 2001-02 2002-03
Summary | gypenditures and Transfers:
GSD General Fund $1,425,485 $1,989,513 $2,018,973
Special purpose funds 0 0 0
Total Expenditures $1,425,485 $1,989,513 $2,018,973
Revenues and Transfers:
Charges, Commissions, & Fees $0 $0 $0
Other Governments 0 0 0
Other Program Revenue 0 0 0
Total Program Revenue $0 $0 $0
Non-program Revenue 0 0 0
Transfers 0 0 0
Total Revenues $0 $0 $0
Positions Total Budgeted Positions 24 31 31
Contacts Trustee: Charles Cardwell email: charlie_cardwell@metro.nashville.org
Financial Manager: Pat Alexander email: pat_alexander@metro.nashville.org
800 2" Avenue North 37201 Phone: 862-6330 FAX: 862-6337
Organizational Structure
Trustee
Administration Current Da_in Tax
Collection
. Collect and Process . Delinquent Tax
Tax Relief Taxes Liens Collection
Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
www.nashville.gov B -128



17 Trustee—-At a Glance

Budget Highlights FY 2003

e Elected Officials Pay increase $1,800
e Pay Plan/Benefit adjustments 52,100
e Fleet Management Consolidation net
adjustment -3,739
¢ Information Systems billings -30,948
e Telecommunication net adjustment -4,053
e Postal Service rates increase 10,100
e Printing and Binding Tax Invoices 4,200
Total $29,460
Overview

CURRENT DAILY TAX COLLECTION

The Trustee’s Office accepts the Certified Real Property
and Personalty Tax Roll from the Assessor’s office in
September of each year and the Utility Tax Roll from the
Tennessee Regulatory Authority in December of each year.
The Office of the Trustee has printed tax statements, and
statements are mailed by October 1. The Trustee’s Office
maintains the Tax Receivable Roll, collects and processes
receivables daily and forwards receipts to the Metro
Treasurer’s office daily. The Office maintains Tax
Accounting records and history on approximately 223,700

parcels. The Trustee’s Office processes all Certified Tax
Roll adjustments and refunds during the tax year.

TAX RELIEF

The Tax Relief Program is administered for the elderly for
the State of Tennessee and Metro Government.

COLLECT AND PROCESS TAXES

The Trustee’s Office collects and processes Central
Business Improvement District Tax receivable.

LIENS

The Trustee’s Office records and collects Property Tax
(Vegetation) Liens that are placed on the property by the
Metro Department of Parks and Recreation. The Office
collects and processes demolition liens that are placed on
property by Codes Department.

DELINQUENT TAX COLLECTION

The Trustee’s Office collects and processes delinquent
taxes March 1 through the following February 28, sends
delinquent taxes to the Clerk and Master, and maintains
and post all payments collected through the Clerk and
Master.
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17 Trustee-Performance

Objectives

Performance Measures

FY 2001
Budget

FY 2001
Actuals

FY 2002
Budget

FY 2003
Budget

CURRENT DAILY TAX COLLECTION

1. Collect and process real
property, utility and
personalty taxes.

2. Collect central business
improvement district tax.

TAX RELIEF

1. Implement tax relief
program.

COLLECT AND PROCESS TAXES

1. Process refunds and
adjustments and collect
property liens.

DELINQUENT TAX COLLECTION

1. Collect and process
delinquent real property,
utility and personalty
taxes.

a.

ao

a.

c

o an

a.

Real property, utility and
personalty tax receivable
Tax statements mailed
Active parcels

. Tax receipts mailed

Central business
improvement district tax
receivable

. Parcels from which revenue

is received
Business District revenue
received

Tax relief recipients

Refunds and adjustments
(number of properties)
Amount of refunds and
adjustments

Property tax liens

Property tax lien receivable
Demolition liens
Demolition lien

September 1 through
February 28 delinquent real
property, utility and
personalty tax projected
received

. September 1 through

February 28 delinquent real
property, utility and
personalty tax projected
receivable

$442,000,000
270,000
225,000
229,000

$504,600
466

$490,000

3,600

7,000

$6,000,000
185
$140,000
na

na

$7,000,000

$14,000,000

$579,142,000
265,000
230,000
229,000

$606,000
476

$574,000

3,610

2,600

$3,800,000
293
$186,634
23

$91,693

$12,496,361

$15,940,158

$490,000,000
270,000
224,000
228,000

$700,000
460

$670,000

3,500

2,200

$5,000,000
180
$180,000
42
$295,000

$5,000,000

$13,500,000

$600,000,000
270,000
230,000
230,000

$800,000
480

$750,000

3,400

5,000

$5,000,000
325
$225,000
30
$125,000

$10,000,000

$17,000,000
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17 Trustee-Financial

Trustee
GSD General Fund

FY 2001 FY 2001 FY 2002 FY 2003

EXPENSE AND TRANSFERS Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES:
Salary Expense 952,426 948,536 999,899 1,047,199
Fringe Benefits 263,622 245,072 269,865 276,465
Per Diem & Other Fees 0 0 0 0
TOTAL PERSONAL SERVICES 1,216,048 1,193,608 1,269,764 1,323,664
OTHER SERVICES:
Utilities 0 0 0 0
Professional Services 0 0 0 0
Purchased Services 400 124 200 200
Travel 3,213 1,719 3,113 3,113
Communications 112,329 110,060 112,429 122,529
Printing 49,164 44,859 49,564 53,764
Advertising & Promotion 3,200 2,279 3,200 3,200
Subscriptions 723 561 723 723
Tuition, Reg., & Membership Dues 3,749 2,127 3,749 3,749
Repairs & Maintenance Services 3,000 3,037 3,100 3,100
Internal Service Fees 30,859 28,298 534,752 496,012
TOTAL OTHER SERVICES 206,637 193,064 710,830 686,390
OTHER EXPENSE:
Supplies and Materials 2,700 5,046 8,819 8,819
Misc. Other Expenses & Payments 0 0 0 0
Fixed Charges 0 0 0 0
Licenses, Permits, & Fees 100 76 100 100
Taxes 0 0 0 0
Grant Contributions & Awards 0 0 0 0
TOTAL OTHER EXPENSE 2,800 5,122 8,919 8,919
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0 0 0 0
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 1,425,485 1,391,794 1,989,513 2,018,973
TRANSFERS TO OTHER FUNDS & UNITS: 0 0 0 0
TOTAL EXPENSE AND TRANSFERS 1,425,485 1,391,794 1,989,513 2,018,973
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17 Trustee-Financial

Trustee
GSD General Fund

FY 2001 FY 2001 FY 2002 FY 2003

REVENUE AND TRANSFERS Budget Actuals Budget Budget
PROGRAM REVENUE:
Charges, Commissions, & Fees
Charges For Current Services 0 0 0 0
Commissions and Fees 0 0 0 0
Subtotal Charges, Commissions, & Fees 0 0 0 0
Other Governments & Agencies
Federal Direct 0 0 0 0
Federal Through State 0 0 0 0
Federal Through Other Pass-Through 0 0 0 0
State Direct 0 0 0 0
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 0 0 0 0
Other Program Revenue
Contributions and Gifts 0 0 0 0
Miscellaneous Revenue 0 0 0 0
Use of Money or Property 0 0 0 0
Subtotal Other Program Revenue 0 0 0 0
TOTAL PROGRAM REVENUE 1] (] 0 1]
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Taxes, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0 0 0 0
TOTAL NON-PROGRAM REVENUE 0 (1] 0 1]
TRANSFERS FROM OTHER FUNDS AND UNITS: 0 0 0 0
TOTAL REVENUE AND TRANSFERS 0 0 0 0
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17 Trustee-Financial

Reminder: Some classifications were deleted and new classifications (class number 10000 and above) were added to
implement the 2002 Reclassification Study & Pay Plan. Many of the class changes from FY 2001 to FY 2002 were due to
implementing that Study.

FY 2001

FY 2002

FY 2003

Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

17 Trustee - GSD Fund 10101
Administrative Assistant 2 7241 SR13 1 1.0 1 0.0 0 0.0
Collections Officer 1290 SR13 1 1.0 1 1.0 1 1.0
Deputy - Tax Accounting 6554 NS 17 17.0 17 18.0 18 18.0
Deputy Trustee 1503 NS 4 4.0 4 4.0 4 4.0
Trustee 5635 EL 1 1.0 1 1.0 1 1.0
Total Positions & FTE 24 24.0 24 24.0 24 24.0
Seasonal/Part-time N/A 7 N/A 7 7.0
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18 County Clerk-At a Glance

Mission To collect certain state privilege license fees as well as other state and local revenues, fees, commissions, and
taxes as provided by law.
Budget 2000-01 2001-02 2002-03
Summary | gypenditures and Transfers:
GSD General Fund $3,163,645 $3,275,906 $3,484,215
Special purpose funds 0 0 0
Total Expenditures $3,163,645 $3,275,906 $3,484,215
Revenues and Transfers:
Charges, Commissions, & Fees $4,000,000 $3,900,000 $3,800,000
Other Governments 0 0 0
Other Program Revenue 0 0 0
Total Program Revenue $4,000,000 $3,900,000 $3,800,000
Non-program Revenue 200 400 900
Transfers 0 0 0
Total Revenues $4,000,200 $3,900,400 $3,800,900
Positions Total Budgeted Positions 68 78 78
Contacts County Clerk: Bill Covington email: bill_covington@metro.nashville.org
Financial Manager: Tami Drake email: tami_drake@metro.nashville.org
Howard Office Building 37210 Phone: 862-6050 FAX: 862-5986
Organizational Structure
County Clerk
Administrative . . Marriage & Taxpayer Hotel/Motel
Staff Business Tax Motor Vehicle Notary Services Tax
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18 County Clerk-At a Glance

Budget Highlights FY 2003

e Elected Officials Pay increase $1,800
e Pay Plan/Benefit adjustments 122,200
e Postal Service rates increase 8,000
¢ Fleet Management Consolidation net

adjustment -16,800
e Information Systems billings 112,557
e Telecommunication net adjustment -9,448

e Subscription increase to National Auto

Dealers Association Used Car Guide and

Kelley Blue Book 2,000
e Advertising and promotion for materials

included in mailing renewal forms to

citizens 1,000
e Savings on electric bills at new Madison
location -3,000
e Savings on rent due to new Madison
location -10,000
Total $208,309
Overview

ADMINISTRATIVE STAFF

The Administrative Staff Division provides administrative
services to the various divisions.

BUSINESS TAX

The Business Tax Division collects Urban and General
Services gross receipts tax, issues business licenses,
collects Wholesale Beer and Liquor taxes, issues Liquor By
the Drink licenses, collects Franchise Fees, issues licenses
for Title Lenders, Pawnbrokers’ and others.

MOTOR VEHICLE
The Motor Vehicle Division collects state and local motor
vehicle fees and taxes for auto titling and registration, and

issues motor vehicle license plates and metro stickers at
the Clerk’s main office and at five branch offices.

MARRIAGE & NOTARY

The Marriage & Notary Division issues Notary Public
commissions, Marriage Licenses and collects related fees
related to both.

TAXPAYER SERVICES

The Taxpayer Services Division provides troubleshooting
for taxpayers, and acts as liaison between the Metro
Beautification Division and Metro Police Dept.

HOTEL/MOTEL TAX

The Hotel/Motel Tax Division collects Hotel/Motel
Occupancy Taxes.
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18 County Clerk-Performance

FY 2001 FY 2001 FY 2002 FY 2003
Objectives Performance Measures Budget Actuals Budget Budget
BUSINESS TAX
1. Collect business gross . Business licenses issued -
receipts tax and licensing GSD 27,000 27,793 27,000 27,500
fees (using computers to . Business licenses issued -
increase efficiency). uUsb 21,500 21,372 20,800 21,000
Liquor by the drink licenses
issued 350 361 375 400
. Wholesale beer & Liquor
tax paid monthly na 10 na 10
. Title Lender, Pawnbrokers’
licenses, & other misc.
licenses issued na 193 na 150
MOTOR VEHICLE
1. Collect state and local . Vehicle registration 520,000 558,260 524,000 550,000
motor vehicle fees & taxes b. Metro regulatory wheel tax
and process all related decal (regular and
documents (using commercial) 430,000 432,855 430,000 430,000
computers to increase Dealer auto recording
efficiency). licenses issued (bi-annual) 200 208 200 200
MARRIAGE AND NOTARY
1. Issue marriage licenses . Marriage licenses issued 6,500 6,081 6,000 6,000
and notary public . Notary public commissions
commissions (using issued 3,500 3,504 3,850 3,500
computers to increase
efficiency).
HOTEL/MOTEL TAX
1. Collect hotel and motel . Hotels taxed 217 213 227 220
taxes. . Average monthly collection
(per hotel) $ 8,015 $7,669 $ 8,000 $7,500
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18 County Clerk-Financial

County Clerk
GSD General Fund

FY 2001 FY 2001 FY 2002 FY 2003

EXPENSE AND TRANSFERS Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES:
Salary Expense 2,129,639 2,121,217 2,252,140 2,360,740
Fringe Benefits 623,039 604,616 636,895 652,295
Per Diem & Other Fees 0 0 0 0
TOTAL PERSONAL SERVICES 2,752,678 2,725,833 2,889,035 3,013,035
OTHER SERVICES:
Utilities 6,000 1,801 6,000 3,000
Professional Services 0 0 0 0
Purchased Services 36,100 38,598 36,100 36,100
Travel 225 229 225 225
Communications 88,700 102,978 88,700 88,700
Printing 48,700 39,508 75,700 75,700
Advertising & Promotion 529 604 529 1,529
Subscriptions 1,000 1,980 1,000 3,000
Tuition, Reg., & Membership Dues 495 243 495 495
Repairs & Maintenance Services 5,000 5,950 5,000 5,000
Internal Service Fees 76,169 80,827 82,333 176,642
TOTAL OTHER SERVICES 262,918 272,718 296,082 390,391
OTHER EXPENSE:
Supplies and Materials 18,312 13,417 31,052 31,052
Misc. Other Expenses & Payments 2,730 4,015 2,730 2,730
Fixed Charges 55,282 50,818 55,282 45,282
Licenses, Permits, & Fees 1,725 458 1,725 1,725
Taxes 0 0 0 0
Grant Contributions & Awards 0 0 0 0
TOTAL OTHER EXPENSE 78,049 68,708 90,789 80,789
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0 0 0 0
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 3,093,645 3,067,259 3,275,906 3,484,215
TRANSFERS TO OTHER FUNDS & UNITS: 70,000 72,807 0 0
TOTAL EXPENSE AND TRANSFERS 3,163,645 3,140,066 3,275,906 3,484,215
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18 County Clerk-Financial

County Clerk
GSD General Fund

FY 2001 FY 2001 FY 2002 FY 2003

REVENUE AND TRANSFERS Budget Actuals Budget Budget
PROGRAM REVENUE:
Charges, Commissions, & Fees
Charges For Current Services 0 0 0 0
Commissions and Fees 4,000,000 3,751,745 3,900,000 3,800,000
Subtotal Charges, Commissions, & Fees 4,000,000 3,751,745 3,900,000 3,800,000
Other Governments & Agencies
Federal Direct 0 0 0 0
Federal Through State 0 0 0 0
Federal Through Other Pass-Through 0 0 0 0
State Direct 0 0 0 0
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 0 0 0 0
Other Program Revenue
Contributions and Gifts 0 0 0 0
Miscellaneous Revenue 0 0 0 0
Use of Money or Property 0 0 0 0
Subtotal Other Program Revenue 0 0 0 0
TOTAL PROGRAM REVENUE 4,000,000 3,751,745 3,900,000 3,800,000
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Taxes, Licenses, & Permits 200 880 400 900
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0 0 0 0
TOTAL NON-PROGRAM REVENUE 200 880 400 900
TRANSFERS FROM OTHER FUNDS AND UNITS: 0 0 0 0
TOTAL REVENUE AND TRANSFERS 4,000,200 3,752,625 3,900,400 3,800,900
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18 County Clerk-Financial

Reminder: Some classifications were deleted and new classifications (class number 10000 and above) were added to
implement the 2002 Reclassification Study & Pay Plan. Many of the class changes from FY 2001 to FY 2002 were due to

implementing that Study.

FY 2001

FY 2002

FY 2003

Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE
18 County Clerk - GSD Fund 10101
Admin Assist-County Clerk 7804 NS 1 1.0 1 1.0 1 1.0
Bus Tax Dir-County Clerk 7216 NS 1 1.0 1 1.0 1 1.0
Chief Auditor-County Clerk 7217 NS 0 0.0 0 0.0 1 1.0
Chief Deputy Clerk-County Clerk 7077 NS 1 1.0 1 1.0 1 1.0
County Clerk 1336 EL 1 1.0 1 1.0 1 1.0
Deputy Clerk 1-County Clerk 6787 NS 6 6.0 6 6.0 6 6.0
Deputy Clerk 2-County Clerk 6788 NS 11 11.0 11 11.0 11 11.0
Deputy Clerk 3-County Clerk 6789 NS 20 20.0 20 20.0 20 20.0
Deputy Clerk 4-County Clerk 6790 NS 10 10.0 10 10.0 10 10.0
Deputy Clerk 5-County Clerk 6791 NS 1 1.0 1 1.0 0 0.0
Deputy Clerk 6-County Clerk 6792 NS 2 2.0 2 2.0 2 2.0
Dir Taxpayer Services 7647 NS 1 1.0 1 1.0 1 1.0
License Inspector 1 2935 NS 12 12.0 12 12.0 12 12.0
Systems Dir-County Clerk 7218 NS 1 1.0 1 1.0 1 1.0
Total Positions & FTE 68 68.0 68 68.0 68 68.0
Seasonal Employees 9020 NS 10 10 10.0
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19 District Attorney-At a Glance

Vision To pursue guilt and protect innocence. To punish and deter crime and to seek a just outcome as warranted by
the law and the evidence. To provide high-quality and professional criminal prosecution in felony, misdemeanor
and juvenile cases and to treat victims, witnesses, the judiciary, opposing counsel, and all others associated
with the criminal justice system with dignity and respect. To employ innovative strategies to solve problems; to
enhance the quality of life in the community; and to improve the operation of the criminal justice system. To
maintain an office environment that emphasizes cooperation, mutual respect and personal and professional
growth.

Mission Authority: TCA § 8-7-101. To investigate and prosecute all criminal offenses that occur within Davidson
County where there is sufficient evidence to warrant conviction. All prosecutions are designed to punish
offenders, incapacitate violent and repeat criminals, and generally to deter future criminal activity. Additionally,
the office is committed to treating victims and witnesses with dignity.

Budget 2000-01 2001-02 2002-03

Summary | gypenditures and Transfers:

GSD General Fund $3,122,774 $3,655,039 $3,749,642
Special purpose funds 0 0 983,595
Total Expenditures $3,122,774 $3,655,039 $4,733,237
Revenues and Transfers:
Charges, Commissions, & Fees $0 $300 $300
Other Governments 277,382 40,000 130,000
Other Program Revenue 0 0 0
Total Program Revenue $277,382 $40,300 $130,300
Non-program Revenue 0 0 814,800
Transfers 0 0 0
Total Revenues $277,382 $40,300 $945,100
Positions Total Budgeted Positions 88 87 87
Contacts District Attorney General: Victor S. (Torry) Johnson III  email: torryjohnson@jis.nashville.org

Director of Finance & Operations: Michael E. Brook email: michaelbrook@jis.nashville.org
Director of Victim Witness Services: Jody S. Folk email: jodyfolk@jis.nashville.org

Washington Square, Suite 500
222 2" Avenue, North 37201-1649 Phone: 862-5507 FAX: 862-5599

Organizational Structure

District Attorney General
20th Judicial District

Deputy District

Attorney
I I I l
Administrative Criminal . L . L Victim/Witness
Division Investigations Criminal Division Juvenile Division Services
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19 District Attorney-At a Glance

Budget Highlights FY 2003

e Pay Plan/Benefit adjustments $108,400
e Non-recurring adjustment for Automated
Victim Notification System (VINE) start-
up costs FY 02 -22,250
e 800 MHz Radio System 13,100
¢ Information Systems billings 15,093
e Telecommunication net adjustment -19,740
Total $94,603
Overview

ADMINISTRATIVE DIVISION

The Administrative Division is responsible for all activities
necessary to support the mission of the office. These
duties include Metro, State, and Federal financial
management, purchasing, human resources, facilities
management, network and PC support, special project
support, the development and implementation of strategic
and operational plans of the Metropolitan Government,
State of Tennessee, and the Federal Government.
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CRIMINAL INVESTIGATIONS

The Criminal Investigations Division is responsible for
24/7 on-call responses to assist units of the Metropolitan
Police Department, Grand Jury subpoena issuance and
service, Criminal Division support for witness location and
investigative services including special assignments.

CRIMINAL DIVISION

The Criminal Division represents the State of Tennessee
and victims of crime in Davidson County and prosecutes
all adult state warrants issued by private individuals, the
Metropolitan Police Department, or warrants issued
following independent investigation and grand jury
presentment. This division staffs the General Sessions
Courts, and all Davidson County Criminal Courts. In
addition, it operates the 20™" Judicial Drug Task Force, a

Special Prosecution Unit, Traffic Unit, Family Protection
Unit, and a Grand Jury Preparation Unit.

Special Operations Fraud and Economic Crimes
Prosecution Act (FECPA) Fund 30103 (T.C.A. § 40-3-
201 et seq.) provides the District Attorney General of this
State the resources necessary to deal effectively with
fraud, and other economic crimes, and to provide a
means for obtaining restitution in bad check cases prior
to the institution of formal criminal charges.
Expenditures subject to limitations under T.C.A. § 40-3-
209(b), the use of any monies collected under the
provision of this part shall be at the discretion of the
District Attorney General.

Special Operations DA Investigations Fund 30104
accounts for the non-salary costs of ongoing confidential
criminal investigations carried out in cooperation with
other State and Federal law enforcement agencies.

These costs are supported by shared proceeds of
forfeited funds, distributed by the US Department of
Justice, and the Department of the Treasury in
accordance with 210USC 881 and DAG-71. The nature of
the investigations and activities of this unit are
confidential.

Special Operations Metro Major Drug Enforcement
Program (MMDEP) Fund 30101 has an Assistant
District Attorney General assigned to the unit who assists
and coordinates with Metro Police Investigators in the
identification of appropriate targets, and in the
development of effective investigative approaches to
secure the arrest and successful prosecution of targeted
individuals. These activities are funded through a grant
from the Department of Justice, and from confiscated
money and related fines. The nature of the
investigations and activities of this unit are confidential.

JUVENILE DIVISION

The Juvenile Division represents the State of Tennessee
and victims of crime in Davidson County and prosecutes
all juvenile charges issued by private individuals, the
Metropolitan Police Department, or independent
investigation and grand jury presentment. This division
also manages the intake and preparation of juvenile
petitions for the Juvenile Court Judge.

VICTIM/WITNESS SERVICES

The Victim/Witness Services administers a program
designed to encourage and promote the fair and just
treatment for victims of crime. Services include
notification of court appearances, court preparation
groups for young children,
the provision of court
advocates, information on
criminal compensation, an
elderly abuse program, and
programs to assist victims at
Juvenile Court.
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19 District Attorney-Performance

FY 2001 FY 2001 FY 2002 FY 2003
Objectives Performance Measures Budget Actuals Budget Budget
CRIMINAL DIVISION
1. Increase General Sessions Calendar year count by
and Criminal Court Criminal Court Clerk
dispositions. a. General Sessions Court
disposition (offenses) 60,000 56,870 60,000 60,000
b. Criminal Court dispositions
(defendants) 5,100 4,428 5,100 4,600
2. Reduce lag time between Stats per CASEAGE (MNPD)
date-of-arrest and date- (MAJIC) Metropolitan
bound-over to grand jury  Administration of Justice
(DOA-DBO) to average 65 Information Center
days. Reduce lag time a. Arrest to bound over to
between date-bound-over grand jury (average days) 60 51 50 50
and date indicted (DBO- b. Bound over to indictment
DIN) to average 100 days. (average days) 120 111 120 100
3. Increase Criminal and Calendar year count per Office
Probate indictment filings.  of the District Attorney
a. Criminal grand jury case
filings (indictments) 3,900 3,688 3,900 3,900
b. Probate filings
(indictments) 1,100 628 1,000 1,000
4. Increase services and sup- Calendar year count per Office
port to victims of crime; of the District Attorney
provide early intervention a. Domestic violence victims
within 72 hours of crime, (cases) 4,000 3,851 4,000 4,000
and continue to make b. Elderly abuse victims 120 252 275 275
referrals to victims.
5. Provide services in Juvenile Calendar year count per Office
Court to all victims of of the District Attorney
violent crime and provide a. Number of victims of
an advocate to give crises juvenile offenders that are
intervention and court provided with
support to youth in the comprehensive services 450 624 700 700
criminal justice system. b. Youth served by child
advocates* 300 203 210 210
c. Non-offending parent and
child participants 60 56 60 60
Special Operations
1. To provide funds necessary Collection of fines under § 40-
to deal with fraud and 3-201 by the Criminal Court
other economic crimes. Clerk. na $25,062 $30,000 $34,800
2. Provide funds for con- Federal funds from Forfeitures
fidential investigative (D0OJ) na 127,771 50,000 30,000
operations.
Special Operations MMDEP
Actual performance only is documented for this program.
1. Drug Task Force Arrest Targets’ arrested na 163 na na
Statistics
2. Asset seizures by MMDEP  Targets’ assets seized na $907,922 na na
3. Asset forfeitures by Targets’ assets forfeited na $520,031 na na
Department of Safety
* This includes sexual assaults in juvenile and adult court.
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19 District Attorney-Financial

District Attorney
GSD General Fund

FY 2001 FY 2001 FY 2002 FY 2003

EXPENSE AND TRANSFERS Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES:
Salary Expense 1,837,103 1,750,307 2,137,058 2,231,958
Fringe Benefits 563,302 454,282 576,646 590,146
Per Diem & Other Fees 0 0 0 0
TOTAL PERSONAL SERVICES 2,400,405 2,204,589 2,713,704 2,822,104
OTHER SERVICES:
Utilities 0 0 0 0
Professional Services 800 111 800 800
Purchased Services 19,500 14,413 105,226 82,976
Travel 46,258 43,903 62,258 62,258
Communications 7,500 7,626 7,500 7,500
Printing 5,200 1,943 5,200 5,200
Advertising & Promotion 0 0 0 0
Subscriptions 12,500 20,215 1,642 1,642
Tuition, Reg., & Membership Dues 6,000 5,004 10,000 10,000
Repairs & Maintenance Services 3,200 6,965 3,200 3,200
Internal Service Fees 80,440 102,919 171,728 180,181
TOTAL OTHER SERVICES 181,398 203,099 367,554 353,757
OTHER EXPENSE:
Supplies and Materials 11,450 20,065 42,950 42,950
Misc. Other Expenses & Payments 0 0 0 0
Fixed Charges 485,097 511,893 485,097 485,097
Licenses, Permits, & Fees 50 15 50 50
Taxes 0 0 0 0
Grant Contributions & Awards 1,700 13,693 1,700 1,700
TOTAL OTHER EXPENSE 498,297 545,666 529,797 529,797
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0 0 0 0
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 3,080,100 2,953,354 3,611,055 3,705,658
TRANSFERS TO OTHER FUNDS & UNITS: 42,674 39,746 43,984 43,984
TOTAL EXPENSE AND TRANSFERS 3,122,774 2,993,100 3,655,039 3,749,642
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19 District Attorney-Financial

District Attorney
GSD General Fund

FY 2001 FY 2001 FY 2002 FY 2003

REVENUE AND TRANSFERS Budget Actuals Budget Budget
PROGRAM REVENUE:
Charges, Commissions, & Fees
Charges For Current Services 0 391 300 300
Commissions and Fees 0 0 0 0
Subtotal Charges, Commissions, & Fees 0 391 300 300
Other Governments & Agencies
Federal Direct 0 0 0 0
Federal Through State 247,382 222,945 0 90,000
Federal Through Other Pass-Through 0 0 0 0
State Direct 30,000 38,174 40,000 40,000
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 277,382 261,119 40,000 130,000
Other Program Revenue
Contributions and Gifts 0 0 0 0
Miscellaneous Revenue 0 0 0 0
Use of Money or Property 0 0 0 0
Subtotal Other Program Revenue 0 0 0 0
TOTAL PROGRAM REVENUE 277,382 261,510 40,300 130,300
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Taxes, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0 0 0 0
TOTAL NON-PROGRAM REVENUE 0 0 0 0
TRANSFERS FROM OTHER FUNDS AND UNITS: 0 0 0 0
TOTAL REVENUE AND TRANSFERS 277,382 261,510 40,300 130,300
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19 District Attorney-Financial

District Attorney
Special Purpose Funds

FY 2001 FY 2001 FY 2002 FY 2003

EXPENSE AND TRANSFERS Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES:
Salary Expense 0 266,710 0 263,050
Fringe Benefits 0 44,955 0 42,203
Per Diem & Other Fees 0 27,674 0 35,000
TOTAL PERSONAL SERVICES (1] 339,339 0 340,253
OTHER SERVICES:
Utilities 0 16,044 0 16,800
Professional Services 0 40,998 0 42,700
Purchased Services 0 17,840 0 179,080
Travel 0 33,774 0 32,000
Communications 0 15,148 0 16,690
Printing 0 81 0 200
Advertising & Promotion 0 8,457 0 1,000
Subscriptions 0 25,903 0 0
Tuition, Reg., & Membership Dues 0 9,852 0 15,000
Repairs & Maintenance Services 0 32,148 0 17,000
Internal Service Fees 0 124,925 0 109,967
TOTAL OTHER SERVICES 0 325,170 (1] 430,437
OTHER EXPENSE:
Supplies and Materials 0 149,396 0 62,600
Misc. Other Expenses & Payments 0 0 0 0
Fixed Charges 0 10,823 0 8,600
Licenses, Permits, & Fees 0 2,007 0 1,705
Taxes 0 0 0 0
Grant Contributions & Awards 0 0 0 0
TOTAL OTHER EXPENSE 0 162,226 (] 72,905
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND (] 273,995 0 140,000
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 0 1,100,730 0 983,595
TRANSFERS TO OTHER FUNDS & UNITS: 0 45,094 0 0
TOTAL EXPENSE AND TRANSFERS (] 1,145,824 0 983,595
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19 District Attorney-Financial

District Attorney
Special Purpose Funds

FY 2001 FY 2001 FY 2002 FY 2003

REVENUE AND TRANSFERS Budget Actuals Budget Budget
PROGRAM REVENUE:
Charges, Commissions, & Fees
Charges For Current Services 0 0 0 0
Commissions and Fees 0 0 0 0
Subtotal Charges, Commissions, & Fees 0 0 0 0
Other Governments & Agencies
Federal Direct 0 138,200 0 0
Federal Through State 0 0 0 0
Federal Through Other Pass-Through 0 0 0 0
State Direct 0 0 0 0
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 0 138,200 0 0
Other Program Revenue
Contributions and Gifts 0 0 0 0
Miscellaneous Revenue 0 0 0 0
Use of Money or Property 0 264,140 0 0
Subtotal Other Program Revenue 0 264,140 0 0
TOTAL PROGRAM REVENUE (o} 402,340 0 1]
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Taxes, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 531,984 0 568,050
Compensation From Property 0 257,928 0 246,750
TOTAL NON-PROGRAM REVENUE 1] 789,912 0 814,800
TRANSFERS FROM OTHER FUNDS AND UNITS: 0 19,777 0 0
TOTAL REVENUE AND TRANSFERS (o} 1,212,029 o 814,800

Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
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19 District Attorney-Financial

Reminder: Some classifications were deleted and new classifications (class humber 10000 and above) were added to
implement the 2002 Reclassification Study & Pay Plan. Many of the class changes from FY 2001 to FY 2002 were due to
implementing that Study.

FY 2001 FY 2002 FY 2003
Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

19 District Attorney - GSD Fund 10101

Admin Services Mgr 7242 SR13 1 1.0 1 1.0 1 1.0
Admin Services Officer 2 7243 GSO07 0 0.0 0 0.0 0 0.0
Admin Services Officer 3 7244 GS09 1 1.0 1 1.0 0 0.0
Admin Services Officer 4 7245 SR12 2 2.0 1 1.0 1 1.0
Assistant DA 0390 NS 29 29.0 28 28.0 29 29.0
Criminal Investigator 7279 SR09 4 4.0 4 4.0 4 4.0
District Attorney Gen 1684 EL 1 1.0 1 1.0 1 1.0
Finance Manager 6232 SR14 1 1.0 1 1.0 1 1.0
Finance Officer 3 10152 SR12 0 0.0 0 0.0 1 1.0
Legal Secretary 1 2870 SR0O7 7 7.0 6 6.0 8 8.0
Legal Secretary 2 7322 SRO08 3 3.0 2 2.0 3 3.0
Office Assistant 1 7747 GSO03 2 2.0 3 3.0 0 0.0
Office Assistant 2 7748 GS04 2 2.0 4 4.0 0 0.0
Office Assistant 2 10121 SRO5 0 0.0 0 0.0 5 5.0
Office Assistant 3 7749 GSO05 1 1.0 0 0.0 0 0.0
Office Assistant 3 10122 SR0O6 0 0.0 0 0.0 5 5.0
Paralegal 7343 SRO08 0 0.0 0 0.0 2 2.0
Paralegal 1 7073 SRO08 4 4.0 3 3.0 0 0.0
Program Coordinator 6034 SR09 1 1.0 1 1.0 1 1.0
Program Manager 1 7376 GS10 1 1.0 0 0.0 0 0.0
Program Specialist 2 7379 SR08 1 1.0 1 1.0 1 1.0
Program Supervisor 7381 SR10 1 1.0 1 1.0 1 1.0
Secretary 1 0060 GSO05 5 5.0 6 6.0 0 0.0
Social Work Associate 1820 SRO7 4 4.0 0 0.0 0 0.0
Social Worker 4949 SRO8 7 7.0 8 8.0 8 8.0
Sr Asst. District Attorney 4406 NS 8 8.0 8 8.0 8 8.0
Sr. Social Worker 4835 SR10 0 0.0 1 1.0 1 1.0
Total Positions & FTE 86 86.0 81 81.0 81 81.0
Fund 32000 Grants
19300100 - Byrne FastTrack Grant
Assistant DA 0390 NS 0 0.0 2 2.0 2 2.0
0 0.0 2 2.0 2 2.0
19300110 - DA Family VOCA Grant
Social Worker 4949 SRO8 0 0.0 2 2.0 2 2.0
0 0 2 2.0 2 2.0
19300120 - DA Community Diversity Advocate
Seasonal Part-time 9020 NS 0 0.0 0 0.0 1 0.6
Social Worker 4949 SRO8 2 1.5 2 1.5 1 1.0
2 2 2 1.5 2 1.6
Total 10101 and 32000 Funds 88.0 87.5 87.0 86.5 87.0 86.6

Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
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21 Public Defender-At a Glance

Vision To ensure that every client will receive high quality and zealous representation without regard to their economic
or social situation and without regard to the nature of the accusation against them.
Mission To provide zealous representation and to fight for equal justice for the indigent accused, in accordance with the
United States Supreme Court mandate and the Metropolitan Government of Nashville and Davidson County
Charter.
Budget 2000-01 2001-02 2002-03
Summary | gypenditures and Transfers:
GSD General Fund $3,488,707 $3,889,238 $3,441,211
Special purpose funds 0 0 0
Total Expenditures $3,488,707 $3,889,238 $4,441,211
Revenues and Transfers:
Charges, Commissions, & Fees $0 $0 $0
Other Governments 1,287,800 1,320,700 1,344,200
Other Program Revenue 0 0 0
Total Program Revenue $1,287,800 $1,320,700 $1,344,200
Non-program Revenue 0 0 0
Transfers 0 0 0
Total Revenues $1,287,800 $1,320,700 $1,344,200
Positions Total Budgeted Positions 70 64 65
Contacts Public Defender: Ross Alderman email: rossalderman@jis.nashville.org

Financial Manager: Ronald K. Jackson, CPA

1235 Stahlman Building 37201

Phone: 862-5730 FAX:

email: ronjackson@jis.nashville.org

862-5736

Organizational Structure

Public Defender

Accounting and
Support Staff

Attorney
Administration

Public Defender
Operations
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21 Public Defender-At a Glance

Budget Highlights FY 2003

e Pay Plan/Benefit adjustments $157,200
e Professional Membership Dues for

Nashville Bar Association 7,400
e Training/Registration 10,000
e Rent for Relocation from Stahiman

Building 378,000
e Postal Service rates increase 600
e Fleet Management Consolidation net

adjustment 1,350
¢ Information Systems billings 7,583
e Background Check fees 1,000
e Telecommunication net adjustment -11,160

Total $551,973

Overview

PUBLIC DEFENDER OPERATIONS

The Public Defender Office operates under the authority
of the Metropolitan Charter, Article III, Section 2-1-43,
which states as follows:

The public defender shall render legal aid and
defend only those indigent defendants who are in
jail, charged with the commission of a crime and
are unable to make bond, or such other
defendants as a court with criminal jurisdiction
shall determine to be indigent.

The Public Defender’s Office represents clients in General
Sessions Court, Criminal Court, Probate Court, Juvenile
Court and on cases appealed to both the Court of
Criminal Appeals and the Supreme Court.

The office is divided into two divisions: The Criminal
Division, located at 1235 Stahiman Building and the
Juvenile Division, housed at the Juvenile Justice Building,
100 Woodland Street.

The Public Defender’s Office is staffed with 36 licensed
attorneys who represent defendants on charges ranging
from public drunkenness to first-degree murder.
Because of the large number of criminal cases in
Davidson County, the judges of the various courts have
set a number of different court dockets at which
attorneys from this office must appear daily.

Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
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21 Public Defender-Performance

FY 2001 FY 2001 FY 2002 FY 2003
Objectives Performance Measures Budget Actuals Budget Budget
PUBLIC DEFENDER
1. Provide constitutionally Annual caseload per attorney -
effective representation to based on total closed cases 1,143 1,210 1,150 1,300
indigent criminal
defendants in cost effective
manner.
. Provide constitutionally Annual caseload based on total
effective representation to cases - clients 2,769 1,801 2,700 1,600
indigent juvenile
defendants in cost effective
manner.
Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
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21 Public Defender-Financial

Public Defender
GSD General Fund

FY 2001 FY 2001 FY 2002 FY 2003

EXPENSE AND TRANSFERS Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES:
Salary Expense 2,703,617 2,690,593 3,044,149 3,181,749
Fringe Benefits 626,240 631,491 645,001 664,601
Per Diem & Other Fees 0 0 0 0
TOTAL PERSONAL SERVICES 3,329,857 3,322,084 3,689,150 3,846,350
OTHER SERVICES:
Utilities 0 0 0 0
Professional Services 0 1,898 0 0
Purchased Services 0 0 0 1,000
Travel 8,397 2,379 8,397 8,397
Communications 0 127 0 0
Printing 2,800 4,711 2,800 2,800
Advertising & Promotion 0 0 0 0
Subscriptions 6,715 5,313 2,677 2,677
Tuition, Reg., & Membership Dues 14,750 4,590 14,750 32,150
Repairs & Maintenance Services 5,000 5,835 5,000 5,000
Internal Service Fees 64,413 58,736 88,968 87,341
TOTAL OTHER SERVICES 102,075 83,589 122,592 139,365
OTHER EXPENSE:
Supplies and Materials 2,886 7,466 23,607 23,607
Misc. Other Expenses & Payments 0 0 0 0
Fixed Charges 200 0 200 378,200
Licenses, Permits, & Fees 108 274 108 108
Taxes 0 0 0 0
Grant Contributions & Awards 0 0 0 0
TOTAL OTHER EXPENSE 3,194 7,740 23,915 401,915
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0 0 0 0
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 3,435,126 3,413,413 3,835,657 4,387,630
TRANSFERS TO OTHER FUNDS & UNITS: 53,581 42,638 53,581 53,581
TOTAL EXPENSE AND TRANSFERS 3,488,707 3,456,051 3,889,238 4,441,211

Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
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21 Public Defender-Financial

Public Defender
GSD General Fund

FY 2001 FY 2001 FY 2002 FY 2003

REVENUE AND TRANSFERS Budget Actuals Budget Budget
PROGRAM REVENUE:
Charges, Commissions, & Fees
Charges For Current Services 0 0 0 0
Commissions and Fees 0 0 0 0
Subtotal Charges, Commissions, & Fees 0 0 0 0
Other Governments & Agencies
Federal Direct 0 0 0 0
Federal Through State 0 0 0 0
Federal Through Other Pass-Through 0 0 0 0
State Direct 1,287,800 1,340,089 1,320,700 1,344,200
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 1,287,800 1,340,089 1,320,700 1,344,200
Other Program Revenue
Contributions and Gifts 0 15,602 0 0
Miscellaneous Revenue 0 0 0 0
Use of Money or Property 0 0 0 0
Subtotal Other Program Revenue 0 15,602 0 0
TOTAL PROGRAM REVENUE 1,287,800 1,355,691 1,320,700 1,344,200
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Taxes, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0 0 0 0
TOTAL NON-PROGRAM REVENUE 0 0 0 0
TRANSFERS FROM OTHER FUNDS AND UNITS: 0 0 0 0
TOTAL REVENUE AND TRANSFERS 1,287,800 1,355,691 1,320,700 1,344,200

Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
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21 Public Defender-Financial

Reminder: Some classifications were deleted and new classifications (class number 10000 and above) were added to
implement the 2002 Reclassification Study & Pay Plan. Many of the class changes from FY 2001 to FY 2002 were due to

implementing that Study.

Class

21 Public Defender - GSD Fund 10101

2001

FY 2002
Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

FY 2003

Administrative Assistant 2 7241 SR09 1 1.0 1 1.0 1 1.0
Administrative Services Manager 7242 SR13 1 1.0 1 1.0 1 1.0
Assistant Public Defender 10171 PDO1 0 0.0 0 0.0 27 26.5
Asst Public Defender 1 7249 GS10 12 12.0 12 12.0 0 0.0
Asst Public Defender 2 0510 GS12 13 12.5 13 12.5 0 0.0
Asst Public Defender 3 5962 GS13 11 11.0 11 11.0 0 0.0
Associate Public Defender 10172 PDO02 0 0.0 0 0.0 9 9.0
Criminal Invest Chief 7206 SR11 1 1.0 1 1.0 1 1.0
Criminal Investigator 7279 SR09 2 2.0 2 2.0 2 2.0
Deputy Public Defender 7205 PD02 1 1.0 1 1.0 1 1.0
Law Clerk 2867 SR08 4 2.0 4 2.0 4 2.0
Legal Secretary 1 2870 SR0O7 1 1.0 1 1.0 1 1.0
Legal Secretary 2 7322 SR0O8 7 7.0 7 7.0 7 7.0
Office Assistant 3 7749 GS05 1 1.0 1 1.0 0 0.0
Office Manager 3 7340 GS08 1 1.0 1 1.0 0 0.0
Office Support Manager 10119 SRO09 0 0.0 0 0.0 1 1.0
Office Support Rep 3 10122 SRO06 0 0.0 0 0.0 1 1.0
Paralegal 1 7073 GSO07 2 2.0 2 2.0 0 0.0
Paralegal 7343 SRO8 1 1.0 1 1.0 3 3.0
Program Manager 2 7377 SR12 1 1.0 1 1.0 1 1.0
Public Defender 3964 PD 1 1.0 1 1.0 1 1.0
Social Worker 3 4835 SR10 2 2.0 2 2.0 2 2.0
Total Positions & FTE 63 60.50 63 60.50 63 60.50
Fund 32000 Grants
21300101 - Spanish Investigator
Criminal Investigator 7279 SR09 1 1.0 1 1.0 0 0.0
21301100 - Starting Point
Social Worker Sr. 4835 GS09 2 2.0 0 0.0 0 0.0
21301120 - Women's Center
Social Worker Sr. 4835 GS09 1 1.0 0 0.0 0 0.0
21301130 - Women's Treatment Ctr
Seasonal, PT 9020 N/A 1 0.2 0 0.0 0 0.0
21305500 - PDF LLEBG 00
Social Worker Associate 7343 SR0O7 1 1.0 0 0.0 1 1.0
21305400 - PDF LLEBG 01
Paralegal 7343 SR0O8 1 1.0 0 0.0 1 1.0
Total 10101 and 32000 Funds 70.0 66.7 64.0 61.5 65.0 62.5
Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
www.nashville.gov Cc-14



22 Juvenile Court Clerk-At a Glance

Vision The office of the Juvenile Court Clerk sees itself as a service to all citizens of Davidson County in performing our
role as the Keeper of the Record of Juvenile Court.

Mission To execute the statutory functions of the Clerk (maintaining records of the Juvenile Court; recording minutes of
the Juvenile Court; accounting for and disbursing child support payments, court cost, fines, fees and restitution
and contributions to the Drug Fund) with the highest level of efficiency and Customer Service possible.

Budget 2000-01 2001-02 2002-03

Summary | gypenditures and Transfers:

GSD General Fund $1,044,170 $1,263,940 $1,336,966
Special purpose funds 0 0 0
Total Expenditures $1,044,170 $1,263,940 $1,336,966
Revenues and Transfers:
Charges, Commissions, & Fees $201,600 $411,900 $535,000
Other Governments 0 0 0
Other Program Revenue 0 0 0
Total Program Revenue $201,600 $411,900 $535,000
Non-program Revenue 159,000 249,000 225,000
Transfers 0 0 0
Total Revenues $360,600 $660,900 $760,000

Positions Total Budgeted Positions 26 34 36

Contacts Juvenile Court Clerk: Kenny Norman email: N/A
Financial Manager: Matt Drury email: mattdrury@jis.nashville.org
Juvenile Justice Center
100 Woodland Street 37213 Phone: 862-7983 FAX: 862-7982

Organizational Structure

Juvenile Court Clerk
Chief Deputy
Clerk

Accountant Executive

Secretary

Case Records Minutes Bookkeeping
Processing
Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
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22 Juvenile Court Clerk-At a Glance

Budget Highlights FY 2003

e Add one Court Clerk and part-time Office
Support Representative to address
increased workload on additional

dockets $29,900
e Pay/Plan benefit adjustments 40,000
o Elected Official salary TCA increase 1,800
¢ Information Systems billings 10,253
e Telecommunication net adjustment -6,700
¢ Fleet Management Consolidation net

adjustment _=2,227

Total _$73,026

Overview

EXECUTIVE SECRETARY

The Office of Executive Secretary provides overall policy,
direction and support for all areas of the agency and
leadership in implementation of new policies, processes,
and technologies.

CASE PROCESSING

The Case Processing Division receives and processes
incoming filings, performs case data entry, and answers
telephone and in-person inquiries.

RECORDS

The Records Division pulls and files all records for court
hearings or review by other authorized personnel. It also
answers record related telephone and in-person inquiries.

MINUTES

The Minutes Division provides all in Courtroom Clerk
services. Performs case outcome data entry, prepares
Court Orders for signature.

BOOKKEEPING
The Bookkeeping Division collects, accounts for, and

disburses all Court related monies and answers all inquiries
concerning them.

Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
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22 Juvenile Court Clerk-Performance

FY 2001 FY 2001 FY 2002 FY 2003
Objectives Performance Measures Budget Actuals Budget Budget
BOOKKEEPING
1. Increase collection of non- a. Non-Child Support
child support commission Commission revenue
revenue through use of collected na 260,000 585,000 700,000

computerized information
(integrated in CJIS).

NOTE: Once the Juvenile Court Clerk’s Office is connected to the new CJIS system, information will become available.

Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
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22 Juvenile Court Clerk-Financial

Juvenile Court Clerk
GSD General Fund

FY 2001 FY 2001 FY 2002 FY 2003

EXPENSE AND TRANSFERS Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES:
Salary Expense 717,927 710,411 879,954 939,654
Fringe Benefits 210,646 216,503 254,840 266,840
Per Diem & Other Fees 0 0 0 0
TOTAL PERSONAL SERVICES 928,573 926,914 1,134,794 1,206,494
OTHER SERVICES:
Utilities 0 0 0 0
Professional Services 0 0 0 0
Purchased Services 0 0 0 0
Travel 1,595 801 1,595 1,595
Communications 9,068 10,095 9,068 9,068
Printing 13,082 7,397 13,082 13,082
Advertising & Promotion 223 0 223 223
Subscriptions 64 0 64 64
Tuition, Reg., & Membership Dues 1,385 635 1,385 1,385
Repairs & Maintenance Services 24,458 22,521 24,458 24,458
Internal Service Fees 49,327 36,775 56,674 58,000
TOTAL OTHER SERVICES 99,202 78,224 106,549 107,875
OTHER EXPENSE:
Supplies and Materials 7,924 5,113 19,924 19,924
Misc. Other Expenses & Payments 0 0 0 0
Fixed Charges 7,971 0 2,173 2,173
Licenses, Permits, & Fees 500 0 500 500
Taxes 0 0 0 0
Grant Contributions & Awards 0 0 0 0
TOTAL OTHER EXPENSE 16,395 5,113 22,597 22,597
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0 0 0 0
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 1,044,170 1,010,251 1,263,940 1,336,966
TRANSFERS TO OTHER FUNDS & UNITS: 0 0 0 0
TOTAL EXPENSE AND TRANSFERS 1,044,170 1,010,251 1,263,940 1,336,966
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22 Juvenile Court Clerk-Financial

Juvenile Court Clerk
GSD General Fund

FY 2001 FY 2001 FY 2002 FY 2003

REVENUE AND TRANSFERS Budget Actuals Budget Budget
PROGRAM REVENUE:
Charges, Commissions, & Fees
Charges For Current Services 0 0 0 0
Commissions and Fees 201,600 157,981 411,900 535,000
Subtotal Charges, Commissions, & Fees 201,600 157,981 411,900 535,000
Other Governments & Agencies
Federal Direct 0 0 0 0
Federal Through State 0 0 0 0
Federal Through Other Pass-Through 0 0 0 0
State Direct 0 0 0 0
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 0 0 0 0
Other Program Revenue
Contributions and Gifts 0 0 0 0
Miscellaneous Revenue 0 0 0 0
Use of Money or Property 0 0 0 0
Subtotal Other Program Revenue 0 0 0 0
TOTAL PROGRAM REVENUE 201,600 157,981 411,900 535,000
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Taxes, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 159,000 263,264 249,000 225,000
Compensation From Property 0 0 0 0
TOTAL NON-PROGRAM REVENUE 159,000 263,264 249,000 225,000
TRANSFERS FROM OTHER FUNDS AND UNITS: 0 0 0 0
TOTAL REVENUE AND TRANSFERS 360,600 421,245 660,900 760,000
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22 Juvenile Court Clerk-Financial

Reminder: Some classifications were deleted and new classifications (class number 10000 and above) were added to
implement the 2002 Reclassification Study & Pay Plan. Many of the class changes from FY 2001 to FY 2002 were due to

implementing that Study.

22 Juvenile Court Clerk - GSD Fund 10101

Class

FY 2001

FY 2002 FY 2003

Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

Account Clerk 2 4370 GS04 1 1.0 0 0 0 0
Account Clerk 3 3730 GSO05 3 3.0 0 0 0 0
Accountant 2 7237 GSO07 1 1.0 0 0 0 0
Chief Deputy Clerk-Juvenile Court 7086 NS 1 1.0 1 1 1 1
Court Clerk 1340 GSO05 4 4.0 6 6 7 6.5
Customer Service Rep 3 7284 GSO05 1 1.0 0 0 0 0
Finance Officer 1 10150 SRO8 0 0.0 1 1 1 1
Juvenile Court Clerk 7083 EL 1 1.0 1 1 1 1
Office Assistant 1 7747 GS03 11 11.0 0 0 0 0
Office Assistant 2 7748 GS04 1 1.0 0 0 0 0
Office Assistant 3 7749 GSO05 1 1.0 0 0 0 0
Office Manager 1 5956 GS06 1 1.0 0 0 0 0
Office Support Rep 1 10120 SR04 0 0.0 13 13 13 13
Office Support Rep 2 10121 SRO5 0 0.0 5 5 6 5.5
Office Support Rep 3 10122 SR06 0 0.0 5 5 5 5
Office Support Spec 1 10123 SR0O7 0 0.0 1 1 1 1
Seasonal/Part-time/Temporary 9020 NS 0 0.0 1 1 1 1
Total Positions & FTE 26 26.0 34.00 34.00 36 35
Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
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23 Circuit Court-At a Glance

Vision The offices of the Circuit Court Clerk will utilize technological advances to improve efficiency and to offer the
highest level of customer service.

Mission To serve the eight Circuit Courts, the Civil Division of the General Sessions Court, the Metropolitan Traffic
Courts, and the public as a record keeping office; to file and maintain all records associated with Civil Court
cases; to collect, disburse and report on funds according to state statutes and court orders.

The clerk’s salary is set by state law (TCA 8-14-102); deputies’ salaries are set pursuant to TCA 8-20-101.

Budget 2000-01 2001-02 2002-03

Summary | gypenditures and Transfers:

GSD General Fund $2,693,967 $2,821,084 $2,882,761
Special purpose funds 0 0 0
Total Expenditures $2,693,967 $2,821,084 $2,882,761
Revenues and Transfers:
Charges, Commissions, & Fees $650,000 $850,000 $1,000,000
Other Governments 0 0 0
Other Program Revenue 0 0 0
Total Program Revenue $650,000 $850,000 $1,000,000
Non-program Revenue 5,798,350 4,150,100 3,578,600
Transfers 0 0 0
Total Revenues $6,448,350 $5,000,100 $4,578,600

Positions Total Budgeted Positions 65 65 64

Contacts Circuit Court Clerk: Richard Rooker email: rickyrooker@jis.nashville.org
Financial Manager: Michelle Sawyer email: michellesawyer@jis.nashville.org
Metro Courthouse 37201 Phone: 862-5181 FAX: 862-5191

Organizational Structure

Circuit Court Clerk
Traffic Violations Circuit Court General Sessions Probate Court
Bureau Court
Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
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23 Circuit Court-At a Glance

Budget Highlights FY 2003

e Pay Plan/Benefit adjustments

e Delete Office Support Representative
due to streamlining of office procedures

e 800 MHz Radio System

e Postal Service rates increase

e Fleet Management Consolidation net
adjustment

e Information Systems billings

e Telecommunication net adjustment

Total

Overview

TRAFFIC VIOLATIONS

$83,200

-29,100
3,500
22,200

-19,725
15,402
-13,800

$61,677

The Traffic Violations Division is responsible for processing
all traffic and parking tickets, and all Health Department
and Codes Department violations. This office prepares and
calls dockets for Traffic Court and General Sessions Court,

and processes payments for violations.

CIRCUIT COURT CLERK

The Circuit Court Division maintains the minutes of the
eight Circuit Courts. This office files civil cases, domestic

cases, condemnations and adoptions, and is responsible
for maintaining trust funds, disbursing child support,
alimony and garnishment payments.

GENERAL SESSIONS COURT

The General Sessions Court Division files and maintains
three types of records: records for civil cases under
$15,000, records for orders of protection, and records for
emergency committals. This office also prepares and calls,
in open court, the docket for 18 civil dockets per week,
and is responsible for receiving and disbursing
garnishment payments on judgments.

The department pays salaries and fringe benefits from
gross fees collected. Excess fees are remitted as revenue
to the Metropolitan Government.

PROBATE COURT

The Probate Court Division records appointments of
administrators and executors, probates wills, files
guardianships and conservatorships, maintains trust funds,
and conducts the duties of the Probate Master. The
Probate Court Clerk’s Office pays salaries and fringe
benefits from gross fees collected. Excess fees are
remitted as revenue to the Metropolitan Government.

Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
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23 Circuit Court Clerk-Performance

FY 2001 FY 2001 FY 2002 FY 2003
Objectives Performance Measures Budget Actuals Budget Budget
TRAFFIC VIOLATIONS
1. Process, record and a. Moving tickets issued 250,000 189,183 198,000 190,000
maintain all records for b. Parking tickets issued 102,000 97,159 95,000 90,000
Metro traffic and ordinance
violations in an efficient
and timely manner.
CIRCUIT COURT AND GENERAL SESSIONS
1. Receive and disburse a. Child support payments
promptly and efficiently received 38,000 22,714 29,000 18,000
court ordered child support b. Child support checks issued 39,000 23,079 30,000 19,000
payments and maintain c. Turnaround between
official court records. receipt and disbursement
of child support:
Cashier’s checks/money
orders <1 day 1 day 1 day 1 day
Wage assignments <1 day 1 day 1 day 1 day
Personal checks 10 days 10 days 10 days 10 days
2. File efficiently and maintain a. Cases filed in Circuit Court 9,300 9,844 8,700 9,000
all records in civil and b. Child support payments
domestic cases for the received 38,000 22,714 29,000 18,000
Circuit Courts and the c. Child support checks issued 39,000 23,079 30,000 19,000
General Sessions Civil d. Cases filed in General
Division. Sessions Civil Division 32,250 39,213 32,000 40,000
PROBATE COURT
1. File efficiently and maintain Cases filed in Probate Court 1,900 1,976 1,900 1,900

all records regarding cases
for the Probate Court.
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23 Circuit Court Clerk-

Circuit Court Clerk
GSD General Fund

Financial

FY 2001 FY 2001 FY 2002 FY 2003

EXPENSE AND TRANSFERS Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES:
Salary Expense 1,860,974 4,394,822 1,956,123 2,006,123
Fringe Benefits 523,864 1,177,192 537,000 541,100
Per Diem & Other Fees 0 0 0 0
TOTAL PERSONAL SERVICES 2,384,838 5,572,014 2,493,123 2,547,223
OTHER SERVICES:
Utilities 0 0 0 0
Professional Services 0 0 0 0
Purchased Services 5,300 4,393 4,150 4,150
Travel 0 0 0 0
Communications 57,400 36,797 52,282 52,282
Printing 54,215 37,158 56,065 56,065
Advertising & Promotion 0 0 0 0
Subscriptions 2,206 2,824 3,006 3,006
Tuition, Reg., & Membership Dues 320 75 395 395
Repairs & Maintenance Services 25,824 27,569 28,350 28,350
Internal Service Fees 147,180 167,301 149,963 157,540
TOTAL OTHER SERVICES 292,445 276,117 294,211 301,788
OTHER EXPENSE:
Supplies and Materials 15,720 407,028 32,736 32,736
Misc. Other Expenses & Payments 214 0 214 214
Fixed Charges 750 775 800 800
Licenses, Permits, & Fees 0 0 0 0
Taxes 0 0 0 0
Grant Contributions & Awards 0 0 0 0
TOTAL OTHER EXPENSE 16,684 407,803 33,750 33,750
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0 0 0 0
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 2,693,967 6,255,934 2,821,084 2,882,761
TRANSFERS TO OTHER FUNDS & UNITS: 0 0 0 0
TOTAL EXPENSE AND TRANSFERS 2,693,967 6,255,934 2,821,084 2,882,761
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23 Circuit Court Clerk-Financial

Circuit Court Clerk
GSD General Fund

FY 2001 FY 2001 FY 2002 FY 2003

REVENUE AND TRANSFERS Budget Actuals Budget Budget
PROGRAM REVENUE:
Charges, Commissions, & Fees
Charges For Current Services 0 0 0 0
Commissions and Fees 650,000 4,734,850 850,000 1,000,000
Subtotal Charges, Commissions, & Fees 650,000 4,734,850 850,000 1,000,000
Other Governments & Agencies
Federal Direct 0 0 0 0
Federal Through State 0 0 0 0
Federal Through Other Pass-Through 0 0 0 0
State Direct 0 0 0 0
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 0 0 0 0
Other Program Revenue
Contributions and Gifts 0 0 0 0
Miscellaneous Revenue 0 0 0 0
Use of Money or Property 0 0 0 0
Subtotal Other Program Revenue 0 0 0 0
TOTAL PROGRAM REVENUE 650,000 4,734,850 850,000 1,000,000
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Taxes, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 5,798,350 4,765,205 4,150,100 3,578,600
Compensation From Property 0 0 0 0
TOTAL NON-PROGRAM REVENUE 5,798,350 4,765,205 4,150,100 3,578,600
TRANSFERS FROM OTHER FUNDS AND UNITS: 0 0 0 0
TOTAL REVENUE AND TRANSFERS 6,448,350 9,500,055 5,000,100 4,578,600
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23 Circuit Court Clerk-Financial

Reminder: Some classifications were deleted and new classifications (class number 10000 and above) were added to
implement the 2002 Reclassification Study & Pay Plan. Many of the class changes from FY 2001 to FY 2002 were due to
implementing that Study.

FY 2001 FY 2002 FY 2003
Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

23 Circuit Court Clerk - GSD Fund 10101

Account Clerk 3 3730 GSO05 2 2.0 2 2.0 0 0.0
Admin Services Officer 2 7243 SR0O8 2 2.0 2 2.0 2 2.0
Admin Services Officer 3 7244  SR10 2 2.0 2 2.0 2 2.0
Administrative Assistant 2 7241 SR09 3 3.0 3 3.0 3 3.0
Auditor 3 3744 GS11 1 1.0 1 1.0 0 0.0
Chief Deputy Clerk-Gen Sess Court 1056 NS 1 1.0 1 1.0 1 1.0
Computer Ops Shift Supv 1302 SR11 1 1.0 1 1.0 1 1.0
Court Clerk 1340 SRO06 7 7.0 7 7.0 7 7.0
Data Entry Operator 1 2760 SR04 4 4.0 4 4.0 4 4.0
Data Entry Operator 2 4600 SRO5 5 5.0 5 5.0 5 5.0
Finance Officer 3 10152 SR12 0 0.0 0 0.0 1 1.0
Office Assistant 1 7747 GS03 14 14.0 14 14.0 0 0.0
Office Assistant 2 7748 GS04 3 3.0 3 3.0 0 0.0
Office Assistant 3 7749  GSO05 2 2.0 2 2.0 0 0.0
Office Support Rep 1 10120 SR04 0 0.0 0 0.0 13 13.0
Office Support Rep 2 10121 SRO0O5 0 0.0 0 0.0 3 3.0
Office Support Rep 3 10122 SRO06 0 0.0 0 0.0 4 4.0
Steno Clerk 2 4840 SRO5 2 2.0 2 2.0 2 2.0
Warrant Officer 7419  SRO8 14 14.0 14 14.0 14 14.0
Warrant Officer Supervisor 5340 SRO09 2 2.0 2 2.0 2 2.0
Total Positions & FTE 65 65 65 65 64 64
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24 Criminal Court Clerk-At a Glance

Vision To continue to provide the people of Davidson County with a Criminal Court Clerk’s Office of which they can be
proud. This being accomplished by rendering professional, courteous and efficient service in a fiscally
responsible manner to all members of the community that have dealings with the Office of the Criminal Court
Clerk.

Mission To serve the courts having criminal jurisdiction, to be responsible for all records generated from arrest through
disposal of charges on state warrants or indictments, and as an elective office, to serve the legal, financial, and
public communities by rendering service in an efficient manner.

Budget 2000-01 2001-02 2002-03

Summary | gypenditures and Transfers:

GSD General Fund $3,952,391 $4,201,889 $4,381,132
Special purpose funds 0 0 0
Total Expenditures $3,952,391 $4,201,889 $4,381,132
Revenues and Transfers:
Charges, Commissions, & Fees $1,334,181 $1,609,210 $1,210,044
Other Governments 1,070,250 1,277,102 1,442,174
Other Program Revenue 0 0 0
Total Program Revenue $2,404,431 $2,886,312 $2,652,218
Non-program Revenue 1,867,605 1,602,561 1,499,692
Transfers 0 0 0
Total Revenues $4,272,036 $4,488,873 $4,151,910

Positions Total Budgeted Positions 102 108 94

Contacts Criminal Court Clerk: David C. Torrence email: davidtorrence@jis.nashville.org
Financial Manager: Walt Draper email: waltdraper@jis.nashville.org
309 Metro Courthouse 37201 Phone: 862-5611 FAX: 862-5676

Web Address: www.nashville.gov/ccc

Organizational Structure

Criminal Court Clerk
Executive Assistant to the
Clerk
Chief Administrative
Officer (CAO)
Operations/Support
Administrative Division Division Human Courts Division Finance Division
Resources
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24 Criminal Court Clerk-At a Glance

Budget Highlights FY 2003

e Pay Plan/Benefit adjustments $170,400
e Elected Officials Salary 1,800
e Postage costs for Reminder Notices for

delinquent Fine/Fee payments 7,700
e Department of Motor Vehicle Internet

Access 800
e Postal Service rates increase 6,000
e Fleet Management Consolidation net

adjustment -1,987
e Information Systems billings 3,680
e Telecommunication net adjustment -9,150

Total $179,243

Overview

ADMINISTRATIVE DIVISION

The Administrative Division provides administrative and
operational support to the Office.

OPERATIONS/SUPPORT DIVISION HUMAN
RESOURCES

The Operations/Support Division maintains office
supplies, processes FASTnet payables and payroll, and
coordinates employee training.

COURTS DIVISION

The Court Division provides 3 levels of support: warrant
and bond processing support, case processing and public
service support, and in-court clerk support. This division
issues arrest warrants, maintains bond records, and
manages dockets, calendars, case assignments/filings,
minutes of the courts, subpoenas, and jail/prison
committals and releases. It maintains the records of the
courts of criminal jurisdiction, including state traffic,
Tennessee Wildlife Resources Association and Public
Service Commission violations.

FINANCE DIVISION

The Finance Division calculates, collects and disburses
court costs and fines related to criminal cases.
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24 Criminal Court Clerk-Performance

FY 2001 FY 2001 FY 2002 FY 2003
Objectives Performance Measures Budget Actuals Budget Budget
COURTS DIVISION
1. Provide 24-hour service for a. Bail bonds written 25,000 14,039 25,000 14,750
issuing warrants and b. State warrants 46,000 38,539 46,000 40,000
making bonds, serve the c. State traffic tickets 21,000 12,245 21,000 18,000
courts exercising criminal d. Receipts written 28,000 28,078 15,000 29,000
jurisdiction, process all e. Criminal cases filed 4,900 4,947 4,200 5,100
paperwork from arrest f. Probate cases filed 600 453 400 450
through disposition,
maintain records for public
inquiry.
2. Have current and accurate Dispositions
information available on a. Criminal courts 5,800 3,980 5,500 5,500
computer (dockets, b. Probate court 400 448 400 400
case/warrant status, new c. General Session courts 72,000 56,870 70,000 65,000
activity/court dates). d. Record checks 19,000 24,773 20,000 22,000
e. Expungements 4,800 3,948 4,800 4,300
FINANCE DIVISION
1. To maintain more a. Fines forfeits and penalties 1.867m 1.717m 1.602m 1.750m
consistent level of b. Arrests by MNPD 52,000 48,000 50,000 50,000

collections during trends of
decreasing or level arrests
by use of additional “costs
due” mailings.
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24 Criminal Court Clerk-Financial

Criminal Court Clerk
GSD General Fund

FY 2001 FY 2001 FY 2002 FY 2003

EXPENSE AND TRANSFERS Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES:
Salary Expense 2,907,909 2,887,564 3,059,459 3,210,259
Fringe Benefits 864,220 772,514 884,452 905,852
Per Diem & Other Fees 0 0 0 0
TOTAL PERSONAL SERVICES 3,772,129 3,660,078 3,943,911 4,116,111
OTHER SERVICES:
Utilities 0 0 0 0
Professional Services 3,000 0 3,000 3,000
Purchased Services 8,700 7,787 8,445 8,445
Travel 1,250 0 1,250 1,250
Communications 0 0 0 0
Printing 7,000 17,585 14,000 14,000
Advertising & Promotion 900 834 900 900
Subscriptions 1,300 959 1,300 1,300
Tuition, Reg., & Membership Dues 1,000 225 300 300
Repairs & Maintenance Services 6,500 10,148 10,000 10,000
Internal Service Fees 75,150 83,975 121,066 127,309
TOTAL OTHER SERVICES 104,800 121,513 160,261 166,504
OTHER EXPENSE:
Supplies and Materials 50,432 33,464 72,587 72,587
Misc. Other Expenses & Payments 0 0 0 0
Fixed Charges 24,965 22,779 25,065 25,065
Licenses, Permits, & Fees 65 25 65 865
Taxes 0 0 0 0
Grant Contributions & Awards 0 0 0 0
TOTAL OTHER EXPENSE 75,462 56,268 97,717 98,517
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0 0 0 0
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 3,952,391 3,837,859 4,201,889 4,381,132
TRANSFERS TO OTHER FUNDS & UNITS: 0 0 0 0
TOTAL EXPENSE AND TRANSFERS 3,952,391 3,837,859 4,201,889 4,381,132
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24 Criminal Court Clerk-Financial

Criminal Court Clerk
GSD General Fund

FY 2001 FY 2001 FY 2002 FY 2003

REVENUE AND TRANSFERS Budget Actuals Budget Budget
PROGRAM REVENUE:
Charges, Commissions, & Fees
Charges For Current Services 0 0 0 0
Commissions and Fees 1,334,181 1,851,081 1,609,210 1,210,044
Subtotal Charges, Commissions, & Fees 1,334,181 1,851,081 1,609,210 1,210,044
Other Governments & Agencies
Federal Direct 0 0 0 0
Federal Through State 0 0 0 0
Federal Through Other Pass-Through 0 0 0 0
State Direct 1,070,250 1,180,869 1,277,102 1,442,174
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 1,070,250 1,180,869 1,277,102 1,442,174
Other Program Revenue
Contributions and Gifts 0 0 0 0
Miscellaneous Revenue 0 0 0 0
Use of Money or Property 0 (136,082) 0 0
Subtotal Other Program Revenue 0 (136,082) 0 0
TOTAL PROGRAM REVENUE 2,404,431 2,895,868 2,886,312 2,652,218
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Taxes, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 1,867,605 1,751,584 1,602,561 1,499,692
Compensation From Property 0 0 0 0
TOTAL NON-PROGRAM REVENUE 1,867,605 1,751,584 1,602,561 1,499,692
TRANSFERS FROM OTHER FUNDS AND UNITS: 0 0 0 0
TOTAL REVENUE AND TRANSFERS 4,272,036 4,647,452 4,488,873 4,151,910
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24 Criminal Court Clerk-Financial

Reminder: Some classifications were deleted and new classifications (class number 10000 and above) were added to
implement the 2002 Reclassification Study & Pay Plan. Many of the class changes from FY 2001 to FY 2002 were due to
implementing that Study.

FY 2001 FY 2002 FY 2003
Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

24 Criminal Court Clerk - GSD Fund 10101

Chief Deputy Clerk-Gen Sess Court 1056 NS 1 1.0 1 1.0 1 1.0
Criminal Court Clerk 1358 EL 1 1.0 1 1.0 1 1.0
Deputy Criminal Court Clerk 1 6502 NS 6 6.0 6 6.0 6 6.0
Deputy Criminal Court Clerk 2 6503 NS 14 14.0 15 15.0 14 14.0
Deputy Criminal Court Clerk 3 6504 NS 17 17.0 19 19.0 16 16.0
Deputy Criminal Court Clerk 4 6505 NS 21 21.0 23 23.0 21 20.5
Deputy Criminal Court Clerk 5 6506 NS 28 28.0 34 34.0 28 28.0
Deputy Criminal Court Clerk 6 6560 NS 4 4.0 4 4.0 4 4.0
Deputy Criminal Court Clerk 7 6696 NS 10 9.0 5 5.0 3 3.0
Total Positions & FTE 102 101.0 108 108.0 94 93.5
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25 Clerk and Master of the Chancery Court-At a Glance

Vision Excellence in the provision of all service.

Mission To administer the caseload for three Chancellors including maintenance of books, records and case files; to
collect and report substantial revenue from delinquent taxes and court costs; to issue process and invest funds
held as trustee as an arm of the Chancery Court; to provide public records and information to citizens.

Budget 2000-01 2001-02 2002-03

Summary | gypenditures and Transfers:

GSD General Fund $1,145,835 $1,248,769 $1,303,252
Special purpose funds 0 0 0
Total Expenditures $1,145,835 $1,248,769 $1,303,252
Revenues and Transfers:
Charges, Commissions, & Fees $719,595 $850,000 $842,338
Other Governments 0 0 0
Other Program Revenue 0 0 0
Total Program Revenue $719,595 $850,000 $842,338
Non-program Revenue 257,654 224,477 321,081
Transfers 0 0 0
Total Revenues $977,249 $1,074,477 $1,163,419

Positions Total Budgeted Positions 22 22 21

Contacts Clerk & Master: Claudia Bonnyman email: claudiabonnyman@jis.nashville.org
Financial Manager: Vicki Bailey email: vickibailey@jis.nashville.org
2 Metro Courthouse 37201 Phone: 862-5710 FAX: 862-5722

Organizational Structure

Clerk and Master

Lawsuits and Public Information Finance and Cost Collections Records and Dockets Management

www.nashville.gov
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25 Clerk and Master of the Chancery Court-At a Glance

Budget Highlights FY 2003

e Elected Official salary increase/benefits $1,800
e Elimination of Class 1 Deputy Clerk and
Master position/benefits for unneeded

position funded in FY 02 -37,100
e Training classes/Community Education
for Clerk & Master employees 3,000

e To conduct a management audit to
examine public services and cost

collection processes 20,000
e Software consultant’s hourly pay 5,000
increase
e Pay Plan/Benefit adjustments 42,500
e Postal Service rates increase 2,500
¢ Information Systems billings 19,808
e Telecommunication net adjustment -3,025
Total $54,483
Overview

CLERK AND MASTER

The Clerk and Master Office serves the three elected
chancellors, performs judicial duties pursuant to state law

and the Metro Charter, conducts hearings as judicial
officer, and writes reports of findings to the chancellors
upon referred cases.

LAWSUITS AND PUBLIC INFORMATION

The Lawsuits and Public Information Division administers
judicial dockets and calendars of over 4,000 cases
annually, and accepts and serves judicial process and
other court documents.

FINANCE AND COST COLLECTIONS

The Finance and Cost Collections Division sells real estate
and personal property by court order, collects court fees

and costs, and deposits and remits judgments as an arm
of Chancery Court.

RECORDS AND DOCKETS MANAGEMENT

The Records and Dockets Management Division keeps and
manages records of Chancery Court according to state law,
administers motion and trial dockets of Chancellors, and
prepares and transmits all cases on appeal.
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25 Clerk and Master of the Chancery Ct-Performance

FY 2001 FY 2001 FY 2002 FY 2003
Objectives Performance Measures Budget Actuals Budget Budget
CLERK AND MASTER
1. Accept, manage and Hearings/mediations
resolve issues referred to concluded by the Clerk and
the Clerk and Master by Master 60 60 60 60
the Chancellors.
LAWSUITS AND PUBLIC INFORMATION
1. Administer and calendar all a. Court cases filed 3,800 3,959 3,900 3,900
lawsuits. b. Court cases resolved by
final order 3,800 4,104 3,910 3,910
FINANCE AND COST COLLECTIONS
1. Collect all court costs Fees/commissions collected $829,160 $956,835 $850,000 $842,337
mandated by state statute.
2. Process and manage . Delinquent taxes collected $2,500,000 $4,058,053 $3,300,000 $4,000,000
delinquent tax lawsuit so . Advertised sales of real
that taxes due can be property for tax collection 635 586 600 580
justly adjudicated and Real Property parcels
collected. addressed in delinquent tax
lawsuit 3,000 3,300 3,500 3,300
RECORDS AND DOCKETS MANAGEMENT
1. Serve as public information a. Copies made as requested
center for lawyers, public by parties, lawyers and
officials, litigants, judges public officials and citizens 210,000 212,000 210,000 210,000
and citizens. . Cubic feet of permanent
records maintained
annually 6,800 6,800 7,100 7,400
Direct services to walk in
citizens na na 40,000 40,000
2. Prepare and transmit all Court records prepared and
cases on appeal. transmitted on appeal 150 150 150 150
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25 Clerk and Master of the Chancery Court-Financial

Clerk and Master - Chancery
GSD General Fund

FY 2001 FY 2001 FY 2002 FY 2003

EXPENSE AND TRANSFERS Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES:
Salary Expense 820,683 740,901 897,055 906,055
Fringe Benefits 212,023 183,533 219,206 217,406
Per Diem & Other Fees 0 0 0 0
TOTAL PERSONAL SERVICES 1,032,706 924,434 1,116,261 1,123,461
OTHER SERVICES:
Utilities 0 0 0 0
Professional Services 43,240 51,815 43,240 68,240
Purchased Services 0 0 0 0
Travel 4,140 2,296 4,140 4,140
Communications 660 27 660 660
Printing 0 1,405 0 0
Advertising & Promotion 1,000 314 1,000 1,000
Subscriptions 4,500 3,764 2,415 2,415
Tuition, Reg., & Membership Dues 3,500 3,081 3,500 3,500
Repairs & Maintenance Services 9,905 6,992 9,905 9,905
Internal Service Fees 34,955 30,961 45,052 64,335
TOTAL OTHER SERVICES 101,900 100,655 109,912 154,195
OTHER EXPENSE:
Supplies and Materials 8,838 8,930 20,205 20,205
Misc. Other Expenses & Payments 0 0 0 0
Fixed Charges 2,291 1,371 2,291 2,291
Licenses, Permits, & Fees 100 20 100 100
Taxes 0 0 0 0
Grant Contributions & Awards 0 0 0 0
TOTAL OTHER EXPENSE 11,229 10,321 22,596 22,596
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0 0 0 0
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 1,145,835 1,035,410 1,248,769 1,300,252
TRANSFERS TO OTHER FUNDS & UNITS: 0 0 0 3,000
TOTAL EXPENSE AND TRANSFERS 1,145,835 1,035,410 1,248,769 1,303,252
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25 Clerk and Master of the Chancery Court-Financial

Clerk and Master - Chancery
GSD General Fund

FY 2001 FY 2001 FY 2002 FY 2003

REVENUE AND TRANSFERS Budget Actuals Budget Budget
PROGRAM REVENUE:
Charges, Commissions, & Fees
Charges For Current Services 0 0 0 0
Commissions and Fees 719,595 956,835 850,000 842,338
Subtotal Charges, Commissions, & Fees 719,595 956,835 850,000 842,338
Other Governments & Agencies
Federal Direct 0 0 0 0
Federal Through State 0 0 0 0
Federal Through Other Pass-Through 0 0 0 0
State Direct 0 0 0 0
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 0 0 0 0
Other Program Revenue
Contributions and Gifts 0 0 0 0
Miscellaneous Revenue 0 0 0 0
Use of Money or Property 0 0 0 0
Subtotal Other Program Revenue 0 0 0 0
TOTAL PROGRAM REVENUE 719,595 956,835 850,000 842,338
NON-PROGRAM REVENUE:
Property Taxes 178,125 286,634 178,125 275,500
Local Option Sales Tax 0 0 0 0
Other Taxes, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 79,529 44,238 46,352 45,581
Compensation From Property 0 0 0 0
TOTAL NON-PROGRAM REVENUE 257,654 330,872 224,477 321,081
TRANSFERS FROM OTHER FUNDS AND UNITS: 0 0 0 0
TOTAL REVENUE AND TRANSFERS 977,249 1,287,707 1,074,477 1,163,419
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25 Clerk and Master of the Chancery Court-Financial

Reminder: Some classifications were deleted and new classifications (class humber 10000 and above) were added to
implement the 2002 Reclassification Study & Pay Plan. Many of the class changes from FY 2001 to FY 2002 were due to
implementing that Study.

FY 2001 FY 2002 FY 2003
Class Grade Bud.Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

25 Chancery Court Clerk and Master - GSD Fund 10101

Class 1 Deputy Clerk & Master 6302 NS 16 16.0 16 16.0 15 15.0
Class 2 Deputy Clerk & Master 6303 NS 2 2.0 2 2.0 2 2.0
Clerk & Master 1205 NS 1 1.0 1 1.0 1 1.0
Total Positions & FTE 19 19.0 19 19.0 18 18.0
Seasonal/Part-time/Temporary 9020 NS 3 3.0 3 3.0 3 3.0
Total Positions & FTE 22 22 22 22 21 21
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26 Juvenile Court—-At a Glance

Vision The Juvenile Court will continually implement programs and provide services that better serve the community
and advance the integrity of the juvenile justice system.
Mission To provide a judicial and non-judicial service delivery system that is fair, accessible, efficient and responsive
that will meet the immediate and long term needs of the citizens of Greater Nashville and Davidson County
Tennessee in a manner consistent with public safety.
The Juvenile Court Judge’s salary is set by state law (TCA 8-23-103).
Budget 2000-01 2001-02 2002-03
Summary | gypenditures and Transfers:
GSD General Fund $7,800,430 $8,571,410 $8,538,306
Special purpose funds 557,035 0 127,413
Total Expenditures $8,357,465 $8,571,410 $8,665,719
Revenues and Transfers:
Charges, Commissions, & Fees $0 $0 $0
Other Governments 1,162,580 651,674 767,504
Other Program Revenue 0 0 0
Total Program Revenue $1,162,580 $651,674 $767,504
Non-program Revenue 364,000 364,000 91,100
Transfers 46,129 0 11,583
Total Revenues $1,572,709 $1,015,674 $870,187
Positions Total Budgeted Positions 107 118 121
Contacts Juvenile Court Judge: Betty Adams Green email: N/A
Financial Manager: Phoebe Johnson email: phoebejohnson@jis.nashville.org
Juvenile Justice Center
100 Woodland Street 37213 Phone: 862-8000 FAX: 862-7982

Organizational Structure

Juvenile Court Judge

Administration Services Adjudication/Referees Professional Services

Adjudication
Division -
Human Fiscal Grants Detention Intake .and Community
Resources Services Management Cor_1tra_ct Pretrial Probation
Monitoring Services
. - Child !

Information Building Support Family Enforcement

Services Operations Enforcementt Services & Security

www.nashville.gov
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26 Juvenile Court—-At a Glance

Budget Highlights FY 2003

e Reduction for FY 02 non-recurring costs
for Criminal Justice Information System

(CJIS) database upgrades $-40,000
e Pay Plan/Benefit adjustments 160,700
e 800 MHz Radio System adjustment -3,488
e Postal Service increase 5,900
e Fleet Management Consolidation net

adjustment -52,606
e Information Systems billing -834
e Telecommunication net adjustment -27,176
e Add Pre-trial Service Manager position

for the Probation Division 75,500
e Upgrade a part-time Security Officer to

full-time Property Guard 23,300

e Continuation funding for two Warrant
Officer positions in Child Support

Enforcement Division 42,400
e Juvenile Judge cost of living salary

adjustment 4,000
e Bullet Proof Vests for Probation Officers 3,000
e Enhanced Training for Juvenile

Intake/Pretrial Service Workers 10,000
e Interpreter Services 10,000

e Transfer maintenance of Juvenile Justice
Center to Department of General

Services -243,800
Total $-33,104
Overview

ADMINISTRATION SERVICES

Administration Services is responsible for the Day-to-day
operations of the Juvenile Justice Center; the
management of the Juvenile Court fiscal and purchasing
services; the coordination and management all Human
Resource issues for the Court; the coordination of all
grants; and all planning initiatives for the Court.

Juvenile Court Detention Facility
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ADJUDICATION/REFEREES

Adjudication Division

The Adjudication Division presides over all cases entering
the Juvenile Court of Davidson County and is responsible
for the supervision (Judge) of all referees and related
services. Cases include delinquency, unruly child cases

(truancy, curfew runaway, etc.), neglect and abuse

proceedings, termination of parental rights as well as
paternity, legitimization, child support, child custody and
visitation. This Division presides over and adjudicates all
parentage cases filed by the IV-D agency (Maximus),
including issues of parentage, child support, visitation and
medical insurance, serves all IV-D process (summons,

subpoenas and arrest orders), and manages “Law Library”

and related information.
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PROFESSIONAL SERVICES

Detention Contract Monitoring

The First Corrections Corporation (FCC) manages the
Davidson County Juvenile Detention Center. The Court

does not maintain daily administrative control of the

facility, however, the Court provides a monitor as a contact
for all issues which involve the Detention Center.

The FCC provides 24-hour intake services for law
enforcement officers of juveniles, provides short-term
secure detention for juveniles awaiting trial and
adjudicated juveniles awaiting disposition or placement,
provides day-to-day supervision and management of
juveniles detained, maintains accurate records related to
juveniles detained, and serves as a regional detention

center.

Intake and Pretrial Services

The Intake and Pretrial Services Division handles the

initiation of process of petitions in all cases and receives
and screens applications for petitions. It also manages the
restitution, electronic monitoring and home detention

programs and directs specialized group counseling

sessions/crisis intervention.

Metropolitan Nashville / Davidson County FY 2003 Recommended Budget
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26 Juvenile Court—-At a Glance

Community Probation

The Community Probation Division supervises youth placed
on probation. Staff makes home visits, collects urine
samples, makes school visits, makes random curfew
checks, arranges and monitors community service
assignments, provides information and referral services,
provides help in finding jobs, working to see that services
(educational, mental health and social services) are
provided. This Division provides intensive monitoring and
case management of juveniles on probation; conducts
alcohol and drug assessments; prepares cases for court
hearings; and works with neighborhood organizations,
schools, churches, synagogues and other agencies on
prevention and early intervention programs.

Truancy Reduction operates out of Metropolitan
Development Housing Authority’s (MDHA) public housing
development and is responsible for case management of
juveniles found to be truant, the management of
specialized programs aimed at reducing truancy,
supporting schools in truancy efforts, and providing
referral information to schools.

Juvenile Court Youth on Supervised Probation
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Child Support Enforcement

The Child Support Enforcement Division provides case
management of juveniles on probation, provides
counseling services for juveniles and families, directs
specialized programs in targeted areas, and networks with
neighborhood and community groups to provide better
communication with community. (Funded through a
federal program) it maintains offices in public housing
areas under an agreement with Metropolitan Development
and Housing Authority (MDHA). In addition, other
probation staff members are housed in various nonprofit
facilities including schools and churches.

Family Services

The Family Services Division maintains case management
of all dependency, neglect and abuse cases as well as
cases involving guardianship, paternity, custody and
parental rights proceedings. This Division manages foster
care review boards, prepares cases for court hearings, and
works with neighborhood organizations, schools, churches,
synagogues and other agencies on prevention and early
intervention programs.

Enforcement & Security

Enforcement & Security is charged with the maintenance
of security and order within the Juvenile Justice Centers.
It scans all person entering the JJC for weapons or
contraband that would compromise the integrity of the
building and judicial proceedings, monitors and operates
all metal detector equipment, directs visitors to
appropriate areas or to courtrooms as needed, monitors
activity on the grounds of the JJC and parking areas, and
escorts persons to the parking lot as needed.
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26 Juvenile Court-Performance

FY 2001 FY 2001 FY 2002 FY 2003
Objectives Performance Measures Budget Actuals Budget Budget
ADMINISTRATIVE SERVICES
1. Serve the various Summons, modification
processes (arrest orders, petitions and contempt
summons, etc.) for the orders served 8,950 6,125 4,730 6,200
Court.
2. Provide for case Number of restitution cases 1,000 1,353 857 1,400
management of children
ordered to restitution
program.
3. Set cases and provide a. Average cases on weekly
notification of court dates. settlement docket 100 100 138 100
b. Summons prepared
(monthly) 450 550 750 600
c. Average cases on weekly
appearance docket 350 200 350 250
ADJUDICATION/REFEREES
Adjudication Division
1. Supervise, approve and a. Petitions filed* 16,000 16,241 na 16,500
adjudicate cases b. Court Hearings* na 57,826 na 60,000
presented. c. Youth transferred to adult
system 60 36 12 35
d. Committed to Youth
Development 500 60 170 65
2. Provide timely resolution of a. Cases resolved within eight
cases presented to the weeks 60% 71% 70% 70%
court. b. Cases resolved through
Settlement Docket (weekly
average) number of cases 100 90 100 95
3. Adjudicate all IV-D cases. a. Substantive hearings
(parentage, support, and
enforcement of them)** na 4,254 na 5,000
4. IV-D papers issued for a. Process issued** na 5,372 na 5,500
service. b. Service attempts** na 13,381 na 14,500
c. %Served (avg)** na 50% na 60%

* Does not include child support petitions. FY 2001 Actual and FY 2003 Budget numbers are separated into two categories.
** performance information for FY 2001 and 2002 Budget was not maintained in this manner.

PROFESSIONAL SERVICES

Detention Contract Monitoring

1. Provide short-term, pre- a.

adjudication secure

detention. b.

C.

Average length of stay
(days)

Average daily population
(all detainees)
Out-of-county detainees
(avg)*

12

85
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70
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26 Juvenile Court-Performance

FY 2001 FY 2001 FY 2002 FY 2003
Objectives Performance Measures Budget Actuals Budget Budget
2. Provide a safe, healthy a. Physicals administered 832 467 800 500
environment for youth b. Youths transported for
detained. health visits 180 76 100 100
c. Hours of staff training 10,880 9,700 10,000 9,800
d. Average hours of
recreation per year** 1,344 468 450 470
3. Provide identification tools a. Photographs taken** 33,172 6,027 6,700 6,000
of youth charged with b. Fingerprints taken** 17,070 3,959 4,500 4,000
serious crimes.
4. Provide an Educational a. Educational hours per day 6 6 6 6
Instruction Program for b. Educational hours per
youth detained. Note: year** 58,500 109,200 34,000 110,000
This Program is operated
entirely by the Juvenile
Court, not FCC.
* FY 2002 represents average daily population of out-of-county youth.
** FY 2001 Budget numbers were calculated differently from other years.
Community Probation
1. Supervise youth a. Youth on supervised
adjudicated for delinquency probation* 905 1,065 1,600 1,200
along with non-adjudicated b. Successful release rate** na 60% na 65%
youth the Court has c. Informal adjustment and
diverted from the Juvenile pretrial diversions 3,493 3,295 7,400 3,500
Justice system. unruly/runaways 1,697 1,799 1,989 1,800
d. Average probation officer
case-load 40.5 33.5 42 35
2. Assess and manage cases a. Cases assessed 701 489 570 550
of youth with substance b. Successfully completed
abuse problems. treatment** na 65% na 70%
c. Urinalysis tests given 3,768 1,905 2,541 1,950
d. Positive urinalysis tests 2,416 777 1,200 750
Note: Multiple placements are
common
3. Provide case management a. Total humber of
for children believed to be neglect/abuse/termination
neglected and/or abused. petitions 5,000 3,995 5,693 4,100
b. Total humber of
neglect/abuse/dependent
children 5,000 3,000 5,693 3,500
c. Parental rights terminated
(children) 200 122 220 150
4. Provide a Juvenile a. Number of children
Public/Community Service completing community
Work Program. service work hours 5,141 4,760 6,056 5,000
b. Number of community
work sites 1,043 869 1,390 880
c. Number of hours worked 39,085 16,403 22,000 17,000
* Monthly average
** FY 2001 Budget numbers were calculated differently from other years.
MDHA - Truancy Reduction
1. Provide case management Truancy petitions
services for truancy cases. processed 1,611 1,311 2,027 1,500
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26 Juvenile Court-Performance

FY 2001 FY 2001 FY 2002 FY 2003
Objectives Performance Measures Budget Actuals Budget Budget
2. Reduce truancy among Number of children served 2,511 1,720 2,027 1,700
children.
3. Recruit volunteers to serve Number of volunteers
on community advisory serving on boards 198 180 170 180
boards.
Child Support Enforcement
1. See the Probation See Probation division for
Community for specific specific performance
objectives. related information
Enforcement & Security
1. Provide a safe environment Number of persons
for judicial proceedings monitored and scanned at
conducted in the JIC. the JIC Security
Checkpoint 264,000 *256,186 276,000 270,000
2. Provide a safe environment Reduce the amount of
for all Juvenile Court contraband brought into
employees and the public the JI1C 3,600 *3,128 3,000 3,000
conducting business in the
Juvenile Justice Center.
3. Protect the integrity of the Reduce the incidence of
Juvenile Justice Center and major disruptive behavior
its parking area. in the J1C 300 *178 168 155
The In-house Security team was hired December 20, 2000.
*  Statistics are annualized from monthly totals.
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26 Juvenile Court-Financial

Juvenile Court
GSD General Fund

FY 2001 FY 2001 FY 2002 FY 2003

EXPENSE AND TRANSFERS Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES:
Salary Expense 3,061,213 2,960,139 3,428,015 3,674,415
Fringe Benefits 795,826 731,976 849,091 905,591
Per Diem & Other Fees 0 0 0 0
TOTAL PERSONAL SERVICES 3,857,039 3,692,115 4,277,106 4,580,006
OTHER SERVICES:
Utilities 166,588 210,200 200,172 (28)
Professional Services 3,150,044 3,188,207 3,230,034 3,230,034
Purchased Services 65,471 91,653 78,087 13,587
Travel 58,520 40,758 43,020 43,020
Communications 6,390 827 6,310 6,310
Printing 2,000 239 2,000 2,000
Advertising & Promotion 0 0 0 0
Subscriptions 3,085 0 3,085 3,085
Tuition, Reg., & Membership Dues 4,282 9,829 11,882 21,882
Repairs & Maintenance Services 14,702 22,423 20,702 20,702
Internal Service Fees 142,553 187,429 238,936 160,732
TOTAL OTHER SERVICES 3,613,635 3,751,565 3,834,228 3,501,324
OTHER EXPENSE:
Supplies and Materials 18,824 14,154 39,151 38,951
Misc. Other Expenses & Payments 0 0 0 0
Fixed Charges 735 1,400 735 735
Licenses, Permits, & Fees 2,781 925 3,431 531
Taxes 0 0 0 0
Grant Contributions & Awards 0 0 0 0
TOTAL OTHER EXPENSE 22,340 16,479 43,317 40,217
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0 0 0 0
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 7,493,014 7,460,159 8,154,651 8,121,547
TRANSFERS TO OTHER FUNDS & UNITS: 307,416 297,181 416,759 416,759
TOTAL EXPENSE AND TRANSFERS 7,800,430 7,757,340 8,571,410 8,538,306
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26 Juvenile Court-Financial

Juvenile Court
GSD General Fund

FY 2001 FY 2001 FY 2002 FY 2003

REVENUE AND TRANSFERS Budget Actuals Budget Budget
PROGRAM REVENUE:
Charges, Commissions, & Fees
Charges For Current Services 0 0 0 0
Commissions and Fees 0 0 0 0
Subtotal Charges, Commissions, & Fees 0 0 0 0
Other Governments & Agencies
Federal Direct 0 0 0 0
Federal Through State 641,674 601,220 641,674 641,674
Federal Through Other Pass-Through 0 0 0 0
State Direct 10,000 10,000 10,000 10,000
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 651,674 611,220 651,674 651,674
Other Program Revenue
Contributions and Gifts 0 0 0 0
Miscellaneous Revenue 0 191 0 0
Use of Money or Property 0 0 0 0
Subtotal Other Program Revenue 0 191 0 0
TOTAL PROGRAM REVENUE 651,674 611,411 651,674 651,674
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Taxes, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 364,000 162,970 364,000 91,100
Compensation From Property 0 0 0 0
TOTAL NON-PROGRAM REVENUE 364,000 162,970 364,000 91,100
TRANSFERS FROM OTHER FUNDS AND UNITS: 0 0 0 0
TOTAL REVENUE AND TRANSFERS 1,015,674 774,381 1,015,674 742,774
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26 Juvenile Court-Financial

Juvenile Court
Juvenile Court Accountability
Special Purpose Fund

FY 2001 FY 2001 FY 2002 FY 2003

EXPENSE AND TRANSFERS Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES:
Salary Expense 167,380 148,422 0 50,000
Fringe Benefits 52,456 33,603 0 18,750
Per Diem & Other Fees 0 0 0 0
TOTAL PERSONAL SERVICES 219,836 182,025 0 68,750
OTHER SERVICES:
Utilities 0 0 0 0
Professional Services 91,091 66,248 0 25,000
Purchased Services 214,697 89,898 0 23,000
Travel 11,411 3,223 0 813
Communications 0 0 0 0
Printing 0 700 0 0
Advertising & Promotion 0 0 0 0
Subscriptions 0 0 0 0
Tuition, Reg., & Membership Dues 0 1,537 0 1,050
Repairs & Maintenance Services 0 0 0 0
Internal Service Fees 0 1,097 0 2,800
TOTAL OTHER SERVICES 317,199 162,703 0 52,663
OTHER EXPENSE:
Supplies and Materials 20,000 122,400 0 6,000
Misc. Other Expenses & Payments 0 0 0 0
Fixed Charges 0 0 0 0
Licenses, Permits, & Fees 0 0 0 0
Taxes 0 0 0 0
Grant Contributions & Awards 0 0 0 0
TOTAL OTHER EXPENSE 20,000 122,400 0 6,000
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0 0 0 0
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 557,035 467,128 0 127,413
TRANSFERS TO OTHER FUNDS & UNITS: 0 0 0 0
TOTAL EXPENSE AND TRANSFERS 557,035 467,128 0 127,413
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26 Juvenile Court-Financial

Juvenile Court
Juvenile Court Accountability
Special Purpose Fund

FY 2001 FY 2001 FY 2002 FY 2003

REVENUE AND TRANSFERS Budget Actuals Budget Budget
PROGRAM REVENUE:
Charges, Commissions, & Fees
Charges For Current Services 0 0 0 0
Commissions and Fees 0 0 0 0
Subtotal Charges, Commissions, & Fees 0 0 0 0
Other Governments & Agencies
Federal Direct 0 0 0 0
Federal Through State 510,906 418,031 0 115,830
Federal Through Other Pass-Through 0 0 0 0
State Direct 0 0 0 0
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 510,906 418,031 0 115,830
Other Program Revenue
Contributions and Gifts 0 0 0 0
Miscellaneous Revenue 0 0 0 0
Use of Money or Property 0 2,444 0 0
Subtotal Other Program Revenue 0 2,444 0 0
TOTAL PROGRAM REVENUE 510,906 420,475 0 115,830
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Taxes, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 0 0 0
Compensation From Property 0 0 0 0
TOTAL NON-PROGRAM REVENUE 0 (1] 0 (]
TRANSFERS FROM OTHER FUNDS AND UNITS: 46,129 46,139 0 11,583
TOTAL REVENUE AND TRANSFERS 557,035 466,614 o 127,413
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26 Juvenile Court-Financial

Reminder: Some classifications were deleted and new classifications (class humber 10000 and above) were added to
implement the 2002 Reclassification Study & Pay Plan. Many of the class changes from FY 2001 to FY 2002 were due to

implementing that Study.

Class

26 Juvenile Court - GSD Fund 10101

FY 2001

FY 2002

FY 2003

Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

Administrative Assistant 1 7240 -- 2 2.0 0 0.00 0 0.00
Administrative Assistant 2 7241 SRO9S 4 4.0 2 2.00 2 2.00
Administrative Services Manager 7242 SR13 0 0.0 1 1.00 2 2.00
Court Administrator 1339 SR15 2 2.0 2 2.00 2 2.00
Customer Srvc Rep I 7283 GS03 0 0.0 0 0.00 0 0.00
Group Care Aide 7314 SR04 9 5.5 5 3.50 5 3.50
Info Systems Spec 7783 SR12 0 0.0 1 1.00 1 1.00
Information Systems Analyst 1 7779 SR10 0 0.0 2 1.01 2 1.01
Judge, Juvenile Court 2643 EL 1 1.0 1 1.00 1 1.00
Juvenile Court Referee 1 4058 SR13 2 0.8 1 0.20 1 0.20
Juvenile Court Referee 2 7232 SR15 4 4.0 3 3.00 3 3.00
Office Assistant 1 7747 - 4 4.0 3 3.00 3 3.00
Office Assistant 2 7748 -- 2 2.0 5 5.00 5 5.00
Office Manager 1 5956 -- 1 1.0 2 2.00 2 2.00
Office Support Rep 1 10120 SR04 0 0.0 0 0.00 0 0.00
Office Support Rep 2 10121 SRO5 0 0.0 0 0.00 0 0.00
Office Support Rep 3 10122 SRO6 0 0.0 0 0.00 0 0.00
Office Support Spec 1 10123 SRO7 0 0.0 3 3.00 3 3.00
Paralegal 1 7073  -- 3 3.0 2 2.00 2 2.00
Paralegal 1 7343 SROS8 0 0.0 0 0.00 0 0.00
Probation Officer 1 7374 GSO05 1 1.0 36 36.00 36 36.00
Probation Officer 2 7375 SRO08 31 30.5 6 6.00 6 6.00
Probation Officer 3 4710 SR10 7 7.0 4 4.00 4 4.00
Probation Officer 4 5495 SR12 5 5.0 0 0.00 0 0.00
Probation Officer Chief 1120 SR13 1 1.0 1 1.00 1 1.00
Program Coordinator 6034 -- 1 1.0 0 0.00 0 0.00
Program Specialist 1 7378 SRO06 0 0.0 1 1.00 1 1.00
Program Specialist 2 7379 SRO08 1 1.0 1 1.00 1 1.00
Property Guard 1 3920 SRO3 0 0.0 9 9.00 9 9.00
Property Guard 2 4725 SRO0O5 0 0.0 1 1.00 2 1.50
Seasonal/Part-time/Temporary 9020 NS 0 0.0 0 0.00 0 0.00
Social Work Associate 1820 SRO7 1 1.0 1 1.00 1 1.00
Special Projects Manager 7762 SR15 0 0.0 1 0.49 1 0.49
SPT (Health Care Coordinator) 6839 -- 0 0.0 1 0.20 1 0.20
Warrant Off Supervisor 5340 SRO09 2 2.0 1 1.00 1 1.00
Warrant Officer 7419 SRO08 23 18.2 16 12.14 17 13.14
Total Positions & FTE 107 96.9 112 103.5 115 106.04
26 Juvenile Court - GSD Fund 30030
Admin Assist 7241 SR09 0 0 1 1 1 1
Admin Svcs Mgr 7374 GSO05 0 0 1 1 1 1
Probation Officer 1 7374 GSO05 0 0 2 1.65 2 1.65
30030 Total Positions and FTE 0 0 4 3.65 4 3.65
26 Juvenile Court - GSD Fund 30015
Probation Officer 1 7375 SROS8 0 0 1 1 1 1
Warrant Officer 7419 SRO8 0 0 1 1 1 1
30015 Total Positions and FTE 0 0 2 2 2 2
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26 Juvenile Court-Financial

FY 2001 FY 2002 FY 2003
Class Grade Bud.Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE

26 Juvenile Court - GSD Fund 32000

Admin Assist 7241 SR09 0 0 2 2.00 2 2.00
Group Care Aide 7314 SR04 0 0 8 4.97 8 4.97
Juv Crt Referee 2 7232 SR15 0 0 2 2.00 2 2.00
Office Support Rep 2 10121 SRO5 0 0 1 1.00 1 1.00
Officer Support Spec 1 10123 SRO7 0 0 2 2.00 2 2.00
Probation Officer 1 7375 SRO8 0 0 1 1.00 1 1.00
Program Mgr 1 7376 SR11 0 0 1 1.00 1 1.00
Warrant Officer 7419 SRO8 0 0 7 7.00 7 7.00
32000 Total Positions and FTE 0 0 24 20.97 24 20.97
All Funds Total and FTE 107 96.9 118 109.2 121 111.69
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27 General Sessions Court-At a Glance

Vision Metropolitan General Sessions Court is “The Court of First Resort” that will provide to all individuals: equal
access, professional and impartial treatment, and timely resolution of all court matters.
Mission Metropolitan General Sessions Court is committed to excellence in administering justice and is a contributing
partner working toward a safe and vital community in Nashville-Davidson County.
Budget 2000-01 2001-02 2002-03
Summary | gypenditures and Transfers:
GSD General Fund $7,419,303 $7,984,612 $8,497,498
Special purpose funds 0 0 71,635
Total Expenditures $7,419,303 $7,984,612 $8,569,133
Revenues and Transfers:
Charges, Commissions, & Fees $63,000 $102,375 $93,000
Other Governments 0 0 0
Other Program Revenue 0 0 0
Total Program Revenue $63,000 $102,375 $93,000
Non-program Revenue 1,302,400 1,439,000 1,236,000
Transfers 0 1,300 1,300
Total Revenues $1,365,400 $1,542,675 $1,330,300
Positions Total Budgeted Positions 155 159 162
Contacts Presiding Judge for 2001-02: John Aaron Holt email: johnholt@jis.nashville.org
Financial Manager: Warner Hassell email: warnerhassell@jis.nashville.org
Ben West Building 37201 Phone: 862-8317 FAX: 880-2711
Organizational Structure
General Sessions Judges
Presiding Judge
Court Officers Mental Health Court
Court Administrator
Judicial

Administration Probation Pretrial Services Safety Center

Commissioners
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27 General Sessions Court-At a Glance

Budget Highlights FY 2003

e Add one Probation Officer 1 to allow

part-time supervisor to become full-time

supervisor $33,000
e Add one Pretrial Services Officer 1 to

assist Night Court Commissioner

implement bond release procedures 33,000
e Pay Plan/Benefit adjustments 250,000
e Judges COLA 35,800
e Contingency for additional Judicial

Commissioners 200,000
e Non-recurring adjustment for DUI

Instructor Bonuses FY 02 -4,800
e Fleet Management Consolidation net

adjustment -2,202
¢ Information Systems billings -11,057
e Background Check fees 2,400
e Telecommunication net adjustment -23,255

Total $512,886

Overview

GENERAL SESSIONS JUDGES

The Court Judges of the Metropolitan General Sessions
Court of Nashville-Davidson County is a high volume,
limited jurisdiction Court that was first established in
1937. It has grown to an 11 division Court that handles
civil cases with monetary limits not greater than
$15,000. The criminal case jurisdiction covers
preliminary hearings in felony cases and misdemeanor
trials in which the defendant waives the right to a jury.
Since it is not a “court of record”, its decisions are
subject to appeal. Since 1971, this Court has been
authorized under the Metropolitan Charter to handle
Metropolitan ordinance violations involving traffic,
environmental, and other county ordinance violations.
The General Sessions judges are elected to an eight-year
term.

In addition to the eleven (11) judges, a part-time referee
conducts the initial hearings for environmental cases and
the non-traffic Metro ordinance violations, and five (5)
law trained judicial commissioners preside over Night
Court 24 hours per day, 365 days per year.

The General Sessions Courts have dockets that adjudicate
the following types of cases: criminal bond, traffic, civil,
driver license, jail review, orders of protection, domestic
violence, environmental, emergency committals, special
committals, state traffic and felony drug, probation, and
Mental Health Court.

The court projects will cover its funding needs through the
collection of affiliated service fees, fines and court costs,
and litigation tax—all monies provided by only those who
utilize the court’s services.

COURT OFFICERS

Each General Sessions Judge is assigned 2 court officers
who ensures and maintains security and order in the
courtroom. Their other duties include escorting defendants
from the courtrooms to the correctional facilities, and
monitoring and operating security devices as required.

MENTAL HEALTH COURT

On December 1, 2000, a new Mental Health Court was
established under the direction of the Division II judge and
is being funded by a federal Edward Byrne Memorial grant
and Metropolitan Government. The purpose of this court is
to decrease the amount of jail time for the mentally
challenged and coordinate effective treatment intervention
upon case adjudication by the Court.

COURT ADMINISTRATOR

Court Administrator serves as liaison between the
General Sessions Judges and the other divisions of the
court. The primary responsibility of the court
Administrator is to oversee the fiscal, administrative, and
operational requirements of the court as conducted in the
divisional units of the General Sessions Court.

ADMINISTRATION

The Administration Division performs the managerial and
administrative duties involved in assisting the Presiding
Judge in overseeing the daily operation of the Court. This
responsibility includes, but is not limited to, the following:
formulates and submits, on a continuous basis,
recommendations for improving the efficiency and
operation of the General Sessions Court; acts as a
secretary in all matters of the Court. This division also
performs other basic administrative responsibilities as
follows: personnel management, fiscal management,
caseload/docket management, automated office
management, space and equipment management, grant
management, court liaison, ensures Americans with
Disabilities Act (ADA) and Title VI compliance, and
research and advisory services. Grant management
currently includes the Mental Health Grant and the multiple
grants from the dedicated Driving Under the Influence
(DUI) Excess Fine Account that is authorized pursuant to
T.C.A. § 55-10-451 through 55-10-453. The
Administration Division also maintains oversight of the
30102 DUI Excess Fine Fund.

Driving Under the Influence (DUI) Excess Fine Fund
was established pursuant to T.C.A. § 55-10-453. The
source of the revenue for this fund is $100 of the DUI fine
that is imposed in each respective court. Authorized
expenditure categories from the designated fund are
defined in the statute as follows: (1) Alcohol and Drug
Treatment Facilities Licensed by Tennessee Department of
Health; (2) Metropolitan Drug Commissions or other
similar programs sanctioned by the Governor’s Drug Free
Tennessee program; (3) Non-profit organizations (501c3)
whose primary mission is to educate the public on the
dangers of illicit drug use or alcohol abuse or to render
treatment of alcohol and drug addiction; and (4)
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27 General Sessions Court-At a Glance

Organizations that operate drug and alcohol programs for
the homeless or indigent.

PROBATION

Activities of the Probation Division are as follows. Two
probation officers work with each of the 11 judges and
every week attend different dockets while maintaining
office responsibilities. The domestic violence probation
officers focus on supervising domestic violence offenders
and referring them to the appropriate domestic violence
treatment program designed to assist in the rehabilitation
of the offender. The Probation Division monitors the
activities of convicted misdemeanor defendants, offers a
rigid drug-screening program, and oversees an extensive
public service work program. This Division provides
intensive case management of domestic violence
offenders, and collects and distributes court ordered
restitution for crime victims. The Courts use electronic
monitoring as a sentencing alternative. Electronic
monitoring allows participants, mostly probation violators,
to pay a minimal fee per day for the privilege of wearing a
tracking device rather than spending time in jail. Two staff
members have responsibility for this service.

PRETRIAL SERVICES

The Pretrial Services Division ensures a fair and equitable
way for all eligible persons to be released from custody.
Only those persons charged with misdemeanor offenses
and some nonviolent felonies, who meet financial hardship
and custody release conditions, are eligible for pretrial
supervision. Pretrial Service Officers monitor persons for
compliance until trial. Another service under the office is
Pretrial Diversion, a program for first-time nonviolent

offenders who must make restitution, perform public
service work and submit to drug screening for up to two
years.

SAFETY CENTER

The Safety Center administers both a state licensed DUIL
School and a National Safety Council recognized Traffic
Safety School. The DUI school offers a 20 hour “Prime for
Life” curriculum and assessment for the chemically
impaired drivers who have alcohol related driving
convictions. The Traffic Safety School offers the first
offender defensive driving and “Alive at 25" traffic classes.
The “Alive at 25" classes are administered by Court
personnel in 8 Metro High Schools. The Safety programs
serve as educational alternatives to monetary retribution
but are self-sustained through the collection of enrollment
fees that top the $1,000,000.00 mark. The safety
programs are part of the General Sessions Court’s
approach to promoting safer driving habits among the
county’s motoring public.

JUDICIAL COMMISSIONERS

Night Court is the first step in the justice process with a
staff of five judicial commissioners working shifts presiding
over proceedings that take place twenty-four hours a day,
365 days a week. Commissioners conduct probable cause
hearings, issue warrants and set bail bonds in criminal
cases and issue ex parte orders of protection, as well as
citations for violations of such orders and issue property
seizure warrants upon probable cause.
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27 General Sessions Court-Performance

FY 2001 FY 2001 FY 2002 FY 2003
Objectives Performance Measures Budget Actuals Budget Budget
GENERAL SESSIONS JUDGES
1. Handle all civil and criminal a. Total civil and criminal
limited jurisdiction cases docketed caseload 207,000 192,144 205,000 200,000
as well as Metro Traffic . Metro traffic docketed
and State Traffic cases. caseload 258,000 206,400 250,000 210,000
State traffic docketed
caseload 15,600 12,182 14,500 12,500
MENTAL HEALTH COURT
1. Develop a referral base for Percentage of referrals to
potential clients. community mental health
agencies 100% 100% 100% 100%
. Percentage of completed
evaluations 60% 60% 80% 80%
Percentage of Metro
agencies the Court utilizes 75% 85% 100% 100%
2. Provide mental health Percentage of completed
assessment upon request. evaluations 80% 80% 100% 80%
3. Diversion to pre- Percentage of post
adjudication status and adjudication clients 60% 70% 80% 50%
reduce recidivism of court . Percentage of pre-
clients. adjudication clients 40% 30% 20% 50%
Percentage of re-arrests na na 18% 18%
ADMINISTRATION
1. Provide administrative and Total number of employees
human resource (excluding part-time)
management for the court. serviced by the Court
Administration Office 124 124 126 126
2. Provide fiscal management Operating Budget, 4%
for the court. Fund Account, Federal
Grants $8,522,219 $7,710,374 $8,646,436 $8,905,829
3. Provide automated office Number of personal
management support for computers supported 82 82 94 94
the court.
4. Develop and publish the Annual report published 1 1 1 1
court’s annual report.
5. Performs grant . Mental Health grant 53,458 53,458 106,114 106,114
management services for . Grants from dedicated
the Court Excess DUI Fine Account na na na 85,000
6. The Office of Court Number of contracts na na na 5
Administration monitors
compliance of the multiple
contracts that are ad -
ministered from the 30102
DUI Excess Fine Fund.
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27 General Sessions Court-Performance

FY 2001 FY 2001 FY 2002 FY 2003
Objectives Performance Measures Budget Actuals Budget Budget
Amount of funding
7. The Office of Court disbursed na na na $85,000
Administration manages
the funding of the
contracts that are
disbursed from the 30102
DUI Excess Fine Fund.
PROBATION
1. Reduction of the number of Percentage of re-arrest
re-arrests and non- and non-compliance issued
compliance cases in the (Total number of probation
supervision of assigned cases: 4,084; average
probation cases. caseload per PO: 185) 15% 18% 15% 15%
2. a) ensure probationers’ Reduction of positive test
compliance with court’s results on retest by
random drug screen policy, percentage (Total number
b) confront and intervene of tests run: 2,500) 5 2 3 3
on drug using clients to
promote non-use lifestyles.
3. To provide a creditable, Total number of clients in
legitimate and less costly program (Average number
alternative sentencing of clients per month: 37) 230 197 215 230
program to non-violent
offenders.
PRETRIAL SERVICES
1. Reduce the jail population a. Number of persons
by ensuring the speedy arrested by criminal
release from warrant 37,600 32,740 34,500 34,848
custody/detention of b. Number of persons
accused persons who meet released 5,701 4,176 5,200 5,200
Pretrial Services release c. Percentage of persons
conditions. arrested by criminal
warrant that were released 16% 13% 15% 15%
2. Provide pretrial release a. Number of persons
services for all eligible arrested by criminal
defendants. warrant 37,600 32,740 34,500 34,845
b. Number of persons
interviewed 34,702 31,373 32,225 32,500
c. Percentage of persons
arrested by criminal
warrant that were
interviewed 92% 96% 93% 93%
3. Reduce the number of Number of defendants not
defendants that do not appearing in court
receive dispositions on (excluding driver license
criminal charges. charges) 550/10 495/9 530/10 525/9
SAFETY CENTER
1. Maintain a licensed DUI a. Annual compliance with
School. the State Licensure
Regulations Licensed Licensed Licensed Licensed
b. Maintain enrollment
compliance rates of 75%
of Court Referrals using
case management services 75% 77.44% 75% 75%
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27 General Sessions Court-Performance

FY 2001 FY 2001 FY 2002 FY 2003
Objectives Performance Measures Budget Actuals Budget Budget
Maintain completion rates
of 60% of enrolled cases 60% 69.75% 60% 60%
2. Maintain the “Training . Annual compliance with
Agency Agreement” for the National Safety Council Compliance Compliance Compliance Compliance
Defensive Driving classes . Maintain completion rates
with the National Safety of 60% of Court Referrals 60% 68.11% 60% 60%
Council.
. Maintain the “Alive at 25" Maintain school
Traffic Safety Prevention participation 8/11 schools 8 schools 8 schools 8 schools 8 schools
Program in Metro Schools’ . Maintain enroliment
Wellness Classes compliance rates of 70%
of Wellness Students
(3,716 total in Wellness
classes) 70% 73.06% 70% 70%
Maintain completion rates
of 54% of Wellness
Students (3,716 total in
Wellness Classes) 54% 56.56% 54% 54%
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27 General Sessions Court-Financial

General Sessions Court
GSD General Fund

FY 2001 FY 2001 FY 2002 FY 2003

EXPENSE AND TRANSFERS Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES:
Salary Expense 5,570,421 5,556,798 6,001,672 6,308,072
Fringe Benefits 1,335,695 1,335,600 1,387,168 1,427,768
Per Diem & Other Fees 0 0 0 0
TOTAL PERSONAL SERVICES 6,906,116 6,892,398 7,388,840 7,735,840
OTHER SERVICES:
Utilities 200 0 0 0
Professional Services 9,157 7,099 8,942 208,942
Purchased Services 68,581 64,450 66,862 69,262
Travel 56,616 45,186 56,616 56,616
Communications 220 87 220 220
Printing 4,040 2,944 3,550 3,550
Advertising & Promotion 0 0 0 0
Subscriptions 12,183 10,783 11,551 11,551
Tuition, Reg., & Membership Dues 30,070 33,891 34,470 34,470
Repairs & Maintenance Services 16,668 19,308 21,118 21,118
Internal Service Fees 133,371 143,612 192,211 155,697
TOTAL OTHER SERVICES 331,106 327,360 395,540 561,426
OTHER EXPENSE:
Supplies and Materials 146,145 137,949 164,567 164,567
Misc. Other Expenses & Payments 100 0 100 100
Fixed Charges 13,800 19,280 17,600 17,600
Licenses, Permits, & Fees 1,000 1,120 2,200 2,200
Taxes 2,400 4,400 2,400 2,400
Grant Contributions & Awards 0 0 0 0
TOTAL OTHER EXPENSE 163,445 162,749 186,867 186,867
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 5,271 0 0 0
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 7,405,938 7,382,507 7,971,247 8,484,133
TRANSFERS TO OTHER FUNDS & UNITS: 13,365 10,554 13,365 13,365
TOTAL EXPENSE AND TRANSFERS 7,419,303 7,393,061 7,984,612 8,497,498
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27 General Sessions Court-Financial

General Sessions Court
GSD General Fund

FY 2001 FY 2001 FY 2002 FY 2003

REVENUE AND TRANSFERS Budget Actuals Budget Budget
PROGRAM REVENUE:
Charges, Commissions, & Fees
Charges For Current Services 63,000 110,866 102,375 93,000
Commissions and Fees 0 0 0 0
Subtotal Charges, Commissions, & Fees 63,000 110,866 102,375 93,000
Other Governments & Agencies
Federal Direct 0 0 0 0
Federal Through State 0 0 0 0
Federal Through Other Pass-Through 0 0 0 0
State Direct 0 0 0 0
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 0 0 0 0
Other Program Revenue
Contributions and Gifts 0 0 0 0
Miscellaneous Revenue 0 0 0 0
Use of Money or Property 0 0 0 0
Subtotal Other Program Revenue 0 0 0 0
TOTAL PROGRAM REVENUE 63,000 110,866 102,375 93,000
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Taxes, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 1,302,400 1,451,179 1,439,000 1,236,000
Compensation From Property 0 0 0 0
TOTAL NON-PROGRAM REVENUE 1,302,400 1,451,179 1,439,000 1,236,000
TRANSFERS FROM OTHER FUNDS AND UNITS: 0 1,824 1,300 1,300
TOTAL REVENUE AND TRANSFERS 1,365,400 1,563,869 1,542,675 1,330,300
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27 General Sessions Court-Financial

General Sessions Court
DUI Offender
Special Purpose Fund

FY 2001 FY 2001 FY 2002 FY 2003

EXPENSE AND TRANSFERS Budget Actuals Budget Budget
OPERATING EXPENSE:
PERSONAL SERVICES:
Salary Expense 0 0 0 0
Fringe Benefits 0 0 0 0
Per Diem & Other Fees 0 0 0 0
TOTAL PERSONAL SERVICES 0 0 0 0
OTHER SERVICES:
Utilities 0 0 0 0
Professional Services 0 52,432 0 35,699
Purchased Services 0 0 0 0
Travel 0 0 0 0
Communications 0 0 0 0
Printing 0 0 0 0
Advertising & Promotion 0 0 0 0
Subscriptions 0 0 0 0
Tuition, Reg., & Membership Dues 0 0 0 0
Repairs & Maintenance Services 0 0 0 0
Internal Service Fees 0 0 0 0
TOTAL OTHER SERVICES (1] 52,432 (] 35,699
OTHER EXPENSE:
Supplies and Materials 0 6,330 0 12,000
Misc. Other Expenses & Payments 0 0 0 0
Fixed Charges 0 0 0 0
Licenses, Permits, & Fees 0 0 0 0
Taxes 0 0 0 0
Grant Contributions & Awards 0 0 0 23,936
TOTAL OTHER EXPENSE 0 6,330 (] 35,936
PENSION, ANNUITY, DEBT, & OTHER COSTS 0 0 0 0
EQUIPMENT, BUILDINGS, & LAND 0 0 0 0
SPECIAL PROJECTS 0 0 0 0
TOTAL OPERATING EXPENSE 0 58,762 0 71,635
TRANSFERS TO OTHER FUNDS & UNITS: 0 0 0 0
TOTAL EXPENSE AND TRANSFERS (] 58,762 0 71,635
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27 General Sessions Court-Financial

General Sessions Court
DUI Offender
Special Purpose Fund

FY 2001 FY 2001 FY 2002 FY 2003

REVENUE AND TRANSFERS Budget Actuals Budget Budget
PROGRAM REVENUE:
Charges, Commissions, & Fees
Charges For Current Services 0 0 0 0
Commissions and Fees 0 0 0 0
Subtotal Charges, Commissions, & Fees 0 0 0 0
Other Governments & Agencies
Federal Direct 0 0 0 0
Federal Through State 0 0 0 0
Federal Through Other Pass-Through 0 0 0 0
State Direct 0 0 0 0
Other Government Agencies 0 0 0 0
Subtotal Other Governments & Agencies 0 0 0 0
Other Program Revenue
Contributions and Gifts 0 0 0 0
Miscellaneous Revenue 0 0 0 0
Use of Money or Property 0 0 0 0
Subtotal Other Program Revenue 0 0 0 0
TOTAL PROGRAM REVENUE 1] (] 0 1]
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0
Local Option Sales Tax 0 0 0 0
Other Taxes, Licenses, & Permits 0 0 0 0
Fines, Forfeits, & Penalties 0 75,766 0 0
Compensation From Property 0 0 0 0
TOTAL NON-PROGRAM REVENUE 0 75,766 0 1]
TRANSFERS FROM OTHER FUNDS AND UNITS: 0 0 0 0
TOTAL REVENUE AND TRANSFERS 0 75,766 0 0
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27 General Sessions Court-Financial

Reminder: Some classifications were deleted and new classifications (class humber 10000 and above) were added to
implement the 2002 Reclassification Study & Pay Plan. Many of the class changes from FY 2001 to FY 2002 were due to
implementing that Study.

FY 2001 FY 2002 FY 2003
Class Grade Bud. Pos. Bud. FTE Bud. Pos Bud. FTE Bud. Pos Bud. FTE

27 General Sessions Court - GSD Fund 10101

Admin Services Officer 2 7243 SR08 1 1.0 1 1.0 1 1.0
Admin Services Officer 3 7244 SR10 1 1.0 1 1.0 1 1.0
Administrative Assistant 7241 SR0O9 6 6.0 6 6.0 6 6.0
Administrative Assistant 1 7240 GS06 3 3.0 3 3.0 0 0.0
Court Administrator 1339 SR15 1 1.0 1 1.0 1 1.0
Customer Service Rep 1 7283 GS03 2 2.0 3 3.0 0 0.0
Customer Service Rep 2 6855 GS04 1 1.0 1 1.0 0 0.0
Electr Monitoring Supervisor 10106 SR10 0 0.0 0 0.0 1 1.0
Electronic Monitoring Spec 10105 SR0O8 0 0.0 0 0.0 1 1.0
General Session Judge 2233 EL 11 11.0 11 11.0 11 11.0
Info Systems Analyst I 7779 SR10 1 1.0 1 1.0 1 1.0
Judicial Assistant 1 7790 1502 22 22.0 22 22.0 22 22.0
Judicial Comm - Gen Ses Ct 10317 JS 0 0.0 0 0.0 5 5.0
Judicial Commissioner 6559 GS12 5 5.0 5 5.0 0 0.0
Office Supt Rep 1 10122 SR06 0 0.0 0 0.0 3 3.0
Office Supt Rep 2 10121 SRO5 0 0.0 0 0.0 1 1.0
Office Supt Rep 3 10120 SR04 0 0.0 0 0.0 1 1.0
Office Supt Specialist 1 10123 SRO7 0 0.0 0 0.0 4 4.0
Pretrial Services Manager 7370 SR13 1 1.0 1 1.0 1 1.0
Pretrial Svc Officer 1 7371 SR0O8 7 7.0 8 8.0 8 8.0
Pretrial Svc Officer 2 7372 SR10 8 8.0 8 8.0 9 9.0
Pretrial Svc Supervisor 7373 SR11 3 3.0 3 3.0 3 3.0
Prob And Pretrial Serv Dir 7797 SR14 1 1.0 1 1.0 1 1.0
Probation Officer 1 7375 SR0O8 14 14.0 14 14.0 13 13.0
Probation Officer 2 4710 SR10 9 9.0 9 9.0 9 9.0
Probation Officer 3 5495 SR12 4 4.0 4 4.0 4 4.0
Program Coordinator 6034 SR09 1 1.0 1 1.0 1 1.0
Program Manager 1 7376 SR11 1 1.0 1 1.0 1 1.0
Program Specialist I 7378 SR06 0 0.0 1 1.0 1 1.0
Secretary 1 0060 GS05 1 1.0 1 1.0 0 0.0
Secretary 2 6146 GS06 1 1.0 1 1.0 0 0.0
Security Off 2 - Gen Sess Ct 10317 SR0O7 0 0.0 0 0.0 1 1.0
Security Officer Coord 7798 SR09 1 1.0 1 1.0 1 1.0
Security Officer-Gen Sess Ct 7399 SR0O6 7 7.0 7 7.0 6 6.0
Social Work Associate 1820 SR0O7 1 1.0 1 1.0 1 1.0
Social Worker 1 4949 SR08 1 1.0 1 1.0 1 1.0
Social Worker 3 4835 SR10 2 2.0 2 2.0 2 2.0
Special Asst To Director 5945 SR13 1 1.0 1 1.0 1 1.0
Steno Clerk 1 6092 SR04 4 4.0 4 4.0 4 4.0
Steno Clerk 2 4840 SRO5 1 1.0 1 1.0 1 1.0
Traf Safety & Alc Edu Coord 6454 SR14 1 1.0 1 1.0 1 1.0
Total Positions & FTE 124 124 127 127 129 129
27 General Sessions Court - GSD Fund 10101

Part-time Seasonal 9020 NS 30 6.7 31 7.2 31 7.2
Mental Health Court Grant - Fund 32000

Social Worker 2 7260 SR09 0 0.0 0 0.0 1 1.0
Social Worker 3 4835 SR10 1 1.0 1 1.0 1 1.0
Total Positions & FTE 1 1 1 1 2 2
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28 State Trial Courts—At a Glance

Vision Article IV, Constitution of the State of Tennessee.

Mission Provides administrative services, jury management and security for the Circuit, Chancery, Criminal Courts and
Probation. Effective November 1996, State Trial Courts assumed administrative and fiscal responsibility for the
Community Corrections Program.

Grant from the Tennessee Department of Corrections to provide a probation and supervision program for non-
violent felons.

Grant from the U.S. Department of Justice, through the State Office of Justice Programs, to support the
Davidson County Drug Court with an intensive out-patient Alcohol and Drug Program.

Budget 2000-01 2001-02 2002-03
Summary | gypenditures and Transfers:
GSD General Fund $5,091,303 $5,355,091 $4,732,725
Special purpose funds 0 0 303,900
Total Expenditures $5,091,303 $5,355,091 $5,036,625
Revenues and Transfers:
Charges, Commissions, & Fees $0 $0 $0
Other Governments 998,942 845,000 0
Other Program Revenue 0 0 14,400
Total Program Revenue $998,942 $845,000 $14,400
Non-program Revenue 44,000 0 288,000
Transfers 0 0 0
Total Revenues $1,042,942 $845,000 $302,400
Positions Total Budgeted Positions 108 144 144
Contacts Presiding Judge: Steve Dozier email: stevedozier@jis.nashville.org
Financial Manager: Larry Stephenson email: larrystephenson@jis.nashville.org
Metro Courthouse 37201 Phone: 862-5930 FAX: 880-2551

Organizational Structure

Criminal Court
Judges

Chancellors Circuit Court Judges

Presiding Judge

Trial Court
Administration
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28 State Trial Courts—At a Glance

Budget Highlights FY 2003

e Pay Plan/Benefit adjustment $177,400
e FYO03 continuation funding for Parenting
Plan Program 25,000
e Non-recurring funds in FY 02 for
Parenting Plan Program -40,000
e Postal Services rate increase 8,035
e 800 MHz Radio System adjustment 39
¢ Information Systems billings 30,960
e Telecommunication net adjustment -18,800
e Community Corrections Grant Transfer
from Metro’s General Fund to the Grant
Fund *-805,000
Total $-622,366

* This amount does not reflect a reduction in funding,
but instead reports the transfer of funds outside of the
GSD General Fund.

Overview

The presiding Judge is elected annually by the Judges of
the Judicial District and is by local rule responsible for the
administration of the courts in the district. The
Administrator reports to the presiding Judge.

TRIAL COURT ADMINISTRATION

The State Court Administration manages and oversees all
jury-related activities for Davidson County. The State
Court Administration also coordinates and supervises the
non-judicial activities of the State Trial Court, performs
administrative duties for the six Circuit Courts and
provides court officers for the Circuit Courts, provides
administrative functions for the four Criminal Courts,
provides administrative functions for the three Chancery
Courts, and provides court officers and secretarial
personnel for the Chancery Courts. Effective September 1,

1998, the Probate Court became the Seventh Circuit Court
and also an Eight Circuit Court was created in accordance
with House Bill #674, amending TCA Section § 16-2-506.

Driving Under the Influence (DUI) Probation
Division was transferred to the Community Corrections
Division of State Trial Court and is now the DUI Probation
Division. The DUI Probation Division is responsible for
interviewing all DUI offenders placed on probation for a
misdemeanor. The alcohol treatment requirements of
these defendants was transferred to the General Sessions
Safety Center in 1996, however the probation officers in
DUI Probation Division monitor the progress of the
defendant’s treatment and makes the determination of
when a defendant is not complying and a probation
violation warrant should be issued. The DUI Probation
Division handles every other aspect of the defendant’s
conditions of probation which includes public service work.

Community Corrections Grant supervises offenders
sentenced by the criminal courts in Davidson County by
placing non-violent convicted felons in the community
service work program. Effective November 1996, the
Community Corrections Program was transferred from the
Sheriff’s Office to State Trial Courts.

Drug Court Support Grant provides intensive out-patient
alcohol and drug education/counseling for non-violent
felony offenders placed in the Davidson County Drug Court
Program. The program includes evaluations and drug
testing.

State Trial Court — Drug Enforcement is a fund which
allocates payment for drug testing costs on indigents.

State Trial Court — Drug Testing is a fund to be used for
expenditures for the Davidson County Drug Court
Residential Program. The fund also pays match for grants
that ass